City of St. Helena
Finance Committee
Regular Meeting
1088 College Avenue, St. Helena, CA 94574
Thursday, April 17, 2025 @ 6:00 PM

PLEASE NOTE: Any person who wishes to speak regarding an item on the agenda or make a
comment under the "Oral Communication” portion of the agenda may do so, but please
observe the time limit of four minutes. Members of the public and other parties are welcome
to email their comments to the Staff Liaison Mandy Kellogg at mkellogg@cityofsthelena.gov
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1. CALL TO ORDER

2. ROLL CALL
Chair: Mark Smithers
Vice Chair: Garry Rose
Members: Arlene Corsetti, Christopher Warner, Richard Garber, Gregg
Dawley, George Schisler
City Council Member Liaison: Aaron Barak
Staff Liaison: Mandy Kellogg, Administrative Services Director

3. PUBLIC FORUM:
An opportunity for the public to directly address the Committee on items of
interest to the public that are not listed on the agenda. Any person addressing
the Committee should provide his or her name and address, and limit
comments to four minutes. Because of restrictions imposed by the Brown
Act, the Committee may not engage in substantive discussion, nor take
action on matters not described on the agenda.

4. REPORTS BY STAFF AND COMMITTEE:
Reports by staff and/or committee on items of general interest. Brief
questions for clarification may be posed and answered, and Committee
may request that items be placed on a future agenda. Except under
certain circumstances, the Brown Act prohibits any other discussion or
action by the Finance Committee.

5. CONSENT CALENDAR:
Members of the Finance Committee or the public may ask that any items be
considered individually for purposes of considering alternative action, for
extended discussion, or for public comment. Unless that is done, on motion
may be used to adopt all recommendation actions.
51. Finance Committee Meeting Minutes of April 10, 2025 3-4

DRAFT Finance Committee - 10 April 2025 - Minutes
6. SCHEDULED MATTERS:

6.1. 5 year CIP presentation by Public Works Director and City Engineer 5-114
Joe Leach

Presentation
Draft Capitol Improvement Plan (CIP)
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6.2. Review and approve updated revenue opportunities report
City Revenue ldeas - Final for Approval

6.3. Review and approve updated structural deficit response report
Structural Deficit Staff Report Response - Final for Approval

6.4. Committee questions, concerns, requests

6.5.

6.6.
6.7.

ADJOURNMENT

The next regular Finance Committee meeting is scheduled for May 1, 2025
at 3:00 pm, City Hall,1088 College Avenue, St. Helena.

This agenda was posted at City Hall, 1088 College Avenue, St. Helena on
April 11, 2025.

Mandy Kellogg, Administrative Services Director

In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in the meeting, please contact City Hall at (707)
967-2792. Notification 48 hours prior to the meeting will enable the City to
make reasonable arrangements to ensure accessibility to this meeting (28
CFR35.102-35.104 ADA Title Il). However, City staff will attempt to assist at
any time with accessibility.

115-119

121 -126
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Agenda Item #5.1.

MINUTES
City of St. Helena
Finance Committee Meeting
Thursday, April 10, 2025 @ 6:00 PM
City Hall, 1088 College Avenue, $t. Helena

Present: Chair Mark Smithers, Vice Chair Rose, Committee Members Arlene Corsetti,

Gregg Dawley, George Schisler, Council Member Liaison Aaron Barak, and Staff
Liaison Mandy Kellogg, Administrative Services Director

Absent: Committee Members Christopher Warner and Richard Garber

1 CALL TO ORDER

2 ROLL CALL

3 PUBLIC FORUM:
No public comment was received.

4 REPORTS BY STAFF AND COMMITTEE:
Administrative Services Director reported on the upcoming Community Budget
Workshop scheduled for May 12, 2025.

5 Consent Calendar:
5.1 Finance Committee — 3 April 2025 — Minutes
A motion was made to adopt the consent calendar by Member Dawley and the motion
was seconded by Member Corsetti. All voted in favor of adopting the consent
calendar.

6 SCHEDULED MATTERS

6.1 Review budget calendar provided by Administrative Services Director, Mandy
Kellogg.

Administrative Services Director Kellogg reviewed the budget calendar with the
Committee. Committee engaged in a discussion regarding the budget calendar
and agreed to add another meeting on May 1, 2025 from 3:00 — 5:00 pm and
tentative date of May 8, 2025.

6.2 Review and discuss draft revenue memo/report.
Committee engaged in a discussion regarding the draft revenue memo/report.

Public comments were received by Kelly Wheaton, Elaine DeMann, and
Deanna Giriffin.

6.3 Review and discuss draft “structural deficit staff report” memo/report.
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6.4

6.5

6.6

6.7

Agenda Item #5.1.

Finance Committee
April 10, 2025

The committee engaged in a discussion regarding the deficit memo pertaining
to prefunding.

Review outstanding items requests.

Administrative Services Director provided the outstanding items list to the
committee and asked a few clarifying questions regarding the requests.
Committee briefly discussed outstanding information requests and agreed that
Iltem #4 and ltem #8 were most important. Item #6 could be removed.

Review budgets for each department and discuss any observations or potential
changes.

Committee engaged in a brief discussion regarding the department budgets.
Chair Smithers informed the Staff Liaison that he would be sending a list of
questions pertaining to the budgets.

Subcommittee updates.

Committee Member Corsetti made a request for the Budget Subcommittee.

Committee Member Dawley reported that the Contract Subcommittee was on
hold.

Explore future areas for committee consideration.

There was no discussion on this item.

7 ADJOURNMENT
Chair Smithers adjourned the meeting at 7:36 p.m.

APPROVED:

ATTEST:

Mark Smithers, Chair Mandy Kellogg, Staff Liaison
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AGENDA

OVERVIEW OF DRAFT CIP

FUNDING SUMMARY - MEASURE H, WATER BONDS, MEASURE T/U
UNIDENTIFIED FUNDING, MISC TRANSFERS

PROGRAM DELIVERY SCHEDULE UPDATE/COMPARISON
ADOPTION SCHEDULE

MISCELLANEOUS PROJECT “FLY OVER", Q&A
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CIP OVERVIEW
FY25 Adopted vs. FY26 Draft

Change in terms: Global Summary Report
City of St, Helena . FY2024-25 to FY2028-29
“Total as of 06/30/24" vs.

7 n”
Exp/ Enc as Of 2/ 28/ 25 T:é?::oat;:’ Rolgfvz.sr © 2024-25' 2025-26  2026-27  2027-28  2028-29 TOTALS|
PROJECT CATEGORY!
B RefIGCtS Expended & ETpngWREJ 1,800,045 836,557] 105,500, 100,000 2,041,102
2 Streets 4,253,840 3,749,614] 3,956,536] 2,213,500 1,391800 1,471,000 1,555300f 18,591,590
Unexpended bUt 3 Water 2,320,846| 6,876,563] 8,102,165]22,079,553 5,606,378 2,640,086 11,844,030 59,478,621
u n 4 Wastewater 18,426,804| 7,165,930 600,819 415600 1435699 1375600 29,420,452,
Encumbered” (e.g.under 30
TOTALS 27,377,251] 18,749,450] 13,819,020] 24,898,853 8,533,877 5,480,686 13,399 330] 112,264,467
contract) RESILE KON Wy ’ ' |
3 Global Summary Report
City of St. Helena FY2025-26 to FY2029-30
" n
Rollover” vs.
7 H ” Ef@z%??z% Cﬁ(\mﬁnued 2025-26 2026-27 2027-28 2028-29 2029-30 TOTALS
of pprop. - - - & B
Contlnued Approp' PROJECT CATEGORY
0 EXPENDITURES
- PfGVlOUSly adopted 1 Civic 641,634 540,300 25,000 75,000 1,281,934
2 Streets 6,194,191| 3,367,753] 3,681,291] 1,994,527 2,079,781 2,170,257 1,957,256 21,445,056
—_ 3 Water 8,5622,393| 8,598,817] 7,829,001] 16,373,561 6,513,245 16,744,030 2,500,000 67,081,047
bUdget EXp/EnC- 4 Wastewater 22,732,185| 2,929,337] 2,885,600] 1,230,099 755,600 255,600 30,788,421
5 Stormwater 798,502 1,174,000 1,972,502
TOTALS 38,888,905 16,610,207'14,420,892'19,673,187 9,348,626 19,169,887 4,457,256' 122,568,960'

92T Jo / abed

"T'9# Wal| epuaby



92T Jo g abed

CIP OVERVIEW
FY26 — By the Numbers

Program Expenses - By Category

'/ = s Ir 3
NO. Actlve PI‘O]. |nCIUdeS Total Program Exp Draft 5-Year CIP
. MNo.
completed but fundlng Active  Project Category FY26-30 % Total FY26-30 % Total
not yet “released” Projects TEnelEpropro o
y ’ 7 Civic $ 1281934 10% $ 100,000 0.1%
21 Streets $ 21,445,056 17.5% $11,883,112 17 7%
33 Water $ 67,081,047 54 7% $49 959 837 74 5%
15 Wastewater $ 30,788,421 251% $ 5,126,899 7 6%
4 Stormwater $ 1,972 502 16% $ - 0.0%
Program Revenue - By Fund ' !
Total Program Rev (Top 7) Draft 5-Year CIP 80 Total $ 122,568,960 100.0% $67,069,848 100.0%
_ FY26-30 . FY2630
Funding Name +Enc/Exp+Appro Y Total Only Yo Total
General Fund $ 3,613,806 29% $ 2,903,151 4 3%
Measure T/U $ 12,553,376 10.2% $ 7,624,600 11.4% Current Water Bond
Go Bonds $ 13,891,552 11.3% $ 6,446,502 9.6% ”Prog rammed” Revenue
Wastewater Rate o
Revenues $ 3673352 3.0%|$ 671,299 1.0% reflects 32.5% of CIP
Water Capita $ 39,791,181 325% $27,573,319 41.1%
Improvement - Bond o .
Wastewater Capital 9 0 Revenue: % Total = Line Rev/
$§ 12739496 10.4% $ - 0.0%
Improvement - Debt
Unidentified $ 19,828,616 16.2% $19,828 616 29 6% Total Exp
Total $ 106,091,379 86.6% $65,047,487 97.0%
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GO Bond Funding 1st Tranche | Exp/Enc as 2nd Tranche 3rd Tranche
Tranche Issuance 5,255,000 of Continued 5,000,000 8,895,000
Project Number | Description FY 23-24 2/28/2025 Approp. FY24-25 FY 25-26 FY 26-27 FY 27-28 FY28-29 Total
Street Projects
R24-02 [0ak Avenue Renabilitation - | 20000 - - - - - 20,000
Water Projects
W-108 Lower Reservior Rehab - - - 50,000 - - 50,000
'W-85 Bell House Valve Replacement - - 70,000 - - 70,000
W18-118 Replace Mains <6" in Diameter - 5,570 310,136 327,702 338,189 345,011 - 1,330,608
I [W18-120 Bell Canyon Phreatic Surface Monitoring & Assessment 100,092 454 - - - 100,556
W24-01 ‘Water Distribution Fire Flow Improvements 254,384 57,762 - 156,000 - - 468,156
Wastewater Projects
518-70 Replace 1% of Sewer Mains Annually - - 620,000 520,000 - 1,240,000
- |518-71 Crinella Pump Staticn Upgrades 1,440,959 26,067 - - - - 1,467,026
521-01 WWTP Recycled Pipeline & Pump Station 153,402 | 1,548,752 - - - - 1,703,154
+ [824-01 Clesed-Circuit Television (CCTV) Inspection Program - Phase | 366,505 - - - - 366,505
524-05 Del Campo Court Gravity Main Improvements 246,295 361,705 - - - - 608,000
« | Stormwater Projects
D24-01 Oak Avenue Storm Drain Rehab -] [ 1154000 | [ - -] -] - | 1154000
1 [TOTAL - | 2,587,217 | 3,450,886 | -] 797,702 [ 1,164,189 | 969,011 | - | so978,005
Estimated GO Bond Fund Balance at June 30 5,255,000 | [ [ 4207897 | 3,410,195 | 2,246,006 | 1,276,995 | 10,171,995 |
- |Alternatives/Opticns for Consideration
R24-02 Oak Avenue Rehabilitation [Sewer Rehab) 5 10,000 300,000 310,000
+ [W18-120 Bell Canyon Phreatic Surface Menitoring & Assessment [4E4) [4E4)
552 WWTP Phase 1 Upgrades ("cash flow" for cost overruns; may be recoverable via 1,700,000 1,700,000
Settlement Agreements)
i |518-70 Replace 1% of Sewer Mains Annually 820,000 (E620,000) 200,000
818-71 Crinella Pump Staticn Upgrades 99,030 99,030
F521-01 WWTP Recycled Pipeline & Pump Staticn 30,170 72,835 103,105
82302 Emergency Back-Up Power - WWTP 418,558 35,506 454 064
524-02 High Pricrity Pipeline Replacement (Shift from WW Rate Funded) 511,200 255,600 766,800
82404 Recycled Water System Master Plan Update [Shift from WW Rate Funded 162,710 258,302 421,012
- |524-05 Del Campo Court Gravity Main Improvements 246,295 361,705 GOB, 000
525-01 Flow Menitoring Program 0,000 0,000
¢ [527-01 WWTP Pond Cleaning, Decommissicning, and Repurpose 500,000 500,000 1,000,000
TED MNapa River 50 Outfall Rehab/Embankment Stabilizaticn 500,000 500,000
ALTERNATIVE TOTAL [ 3543980 | 4,709,070 | -] 3933302 [ 2,164,189 | 840,011 | - | 14,890,016 |
ALT: Estimated GO Bond Fund Balance at June 30 5,255,000 | [ [ 2001950 |  1,931,352)] (4,095541)] (4,844,552)] 3,950,448 | |

"T°9# Wa)| epuaby



92T J0 T abed

FUNDING SUMMARY - WATER BONDS

Water Bond Funding 1st Tranche| Exp/Enc as 2nd Tranche 3rd Tranche
Tranche Issuance 10,262,000 of Continued - - - - -
Project Number |Descriptiun FY24-25 | 2/28/2025 | Approp. FY25-26 FY 26-27 FY27-28 FY28-29 FY29-30 Total
Water Projects
W-101 Tank 2 Rehabilitaticn 115,684 930,125 1,045,809
W-109 Bell Canyon Intake Tower Replacement 1,225,974 18,289 5,000,000 5,245,263
W-80 Dwyer Road Booster (Pump Station) 300,000 500,000
W-85 Bell House Valve Replacement 99,507 5703 105,610
W-86 Spring Mtn Pressure Zone Improvements (Helmes Tank Upgrade) 100,000 3,515,968 3,615,968
1 W1B-111 WTP Condition Assessment 289,937 288,937
W18-113 Water System SCADA Improvements 404,344 533,327 937,671
W21-01 Kearney and Andrea Water Main Replacment 772,257 | 1,0055645 1,777,902
W24-02 Mapa Intertie Pump Station (Rutherford) Replacement 1,022,780 1,287 571 2,310,351
- |W24-03 ArcGIS Infrastructure Development 7,582 45611 53,193
W24-04 Retrofit/Deploy SMART Water Meters 2,156,399 103,831 2,260,230
+ |W24-06 Risk and Resilience Assessment Report Implementation 160,965 160,965
W24-07 Cyber-Security Implementaticn 53,655 53,655
+|(W24-10 Water System Hydraulic Meodel Update 199,638 12,562 212,200
W24-11 Bell Canyon Dam D30D Analysis/Improvements iDI],EEIJ 150,000 100,000 750,000 2,017 684 3,217 887
1 W24-12 Disinfecticn By Products Project 52,500 379,288 391,425 823,213
W25-01 Mapa Intertie Pipeline Replacement 446,200 6,092,269 5,538,489
W25-02 ‘Water Treatment Plant Transmissicn Main Replacement 37,073 | 1662827 7,400,084 9,100,084
W25-03 Water Management Plan 10,000 10,000
WIE-02 AssEtManagement&Ccmputerize:! Maintenance & Management 32575 110,089 132674
- System Development/implementation
TOTAL 5,988,873 | 6,228,989 6,831,299 13,529,372 5,925,077 1,287,571 39,791,181
Estimated Water Bond Fund Balance at June 30 10,262,000 | | (8787,161)] (22,316,533)] (28,241,610)]  (29,525,181)] (25,529,181)]

"T°9# Wa)| epuaby



92T Jo TT abed

Yy J~
WASTEWATER RATE FUNDED

PROJECTS SHIFTED TO GO BOND

S24-02 High Priority Pipeline Replacement - $511,200
S524-04 Recycled Water System Master Plan Update - $421,012

S25-01 Flow Monitoring Program - $60,000
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UNIDENTIFIED FUNDING

W24-02 Napa Intertie Pump Station (Rutherford) Replacement
« $9,309,649 IN FY28-29

W26-01 Water Treatment Plant Microgrid/SCADA Upgrades
« $1,633,000IN FY26-27

W29-01 Water Treatment Plant Rehabilitation
- $8,400,000IN FY28-29, FY29-30

W29-02 PWRR-1yr 6-10 Water Main Annual Replacement Program
Allowance

- $485,967 in FY27-28, FY28-29
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WATER CIP SCHEDULE UPDATE

WATER = [

2018 Plan

|Maﬁsura H | Rate Study 2019 Plan | 2020 Plan | 2021 Plan | 2022 Plan| 2023 Plan 2024 Plan | 2025 Plan

'W-35 Bell Canyon Reservoir Improvements - FY 24 bathymetric survey and analyze accumulaied sedimen| 2021 2021 2021 2021 2023 2024 2025
‘W-80 Dwyer Road Booster Pump Station 2025 2021 2021 2021 2021 2022 2024 2024 2025
W-85 Bell House Valve Replacement 2026 2019 2019 2020 2021 2026 2025 2026
W-86 Spring Mountain Pressure Zone Improvements (Holmes Tank Upgrade) 2028 2021 2021 2021 2022 2027 2027 2028
W-91 Bell Canyon Creek Flow Measurement 2018 2019 2020 2021 2024

‘W-101 Rehabilitate Tank 2 at Lower Reservoir 2024 2019 2019 2020 2021 2023 2024 2025
W-108 Lower Reservoir Rehab 2027 2019 2020 2021 2026 2026 2027
W-109 Bell Canyon Intake Tower Replacement 2026 2019 2020 2021 2021 2024 2024 2025 2026
W18-111 WTF Condition Assessment 2024 2021 2019 2020 2021 2023 2024 2025
W18-113 SCADA Improvements - Offsite Communications 2027 2021 2021 2021 2022 2025 2026 2025 2026
W18-118 Water Main Annual Replacement Program Allowance 2028 2028 2022 2023 2023 2023 2026 2027 2028
W18-120 Bell Canyon Phreatic Surface Monitoring 2025 2018 2019 2020 2021 2023 2024 2025
W21-01 Kearney & Andrea Water Main Replacement 2024 2021 2021 2023 2024 2025
W24-01 Water Distribution Fire Flow Improvements (Integrated Utility Master P! 2027 2023 2024 2027
W24-02 Napa Intertie Pump Station Replacement 2028 2027 2028 2029
W24-03 ARCGIS Purchase & Setup and data acquisition 2025 2024 2024 2025
W24-04 Smart Water Meters 2027 2026 2024 2025
'W24-05 PFAS Sampling Project 2024 2023 2024 2025
W24-06 Risk and Resilience Assessment Report dated January 2022 - Add'll recommended 2025 2024 2024 2025
'W24-07 Cyber-Security Impl tation 2025 2024 2024 2025
W24-08 Safe Yield Policy & Water Neutrality Policy Update 2023 2024 2025
'W24-09 Emergency Repairs to Water Infrastructure to Address Discolored Watgr 2024 2025
W24-10 Water System Hydraulic Model Update 2024 2025
W24-11 Bell Canyon Dam DSOD Analysis/improvements 2026 2027
'W24-12 Disinfection By Products Project 2028 2027 2028
W25-01 PWTM-1 Napa Intertie Pipeline Replacement 2027 2026 2025 2026
W25-02 PWTM-2 Water Treatment Plant Transmission Main Replacement 2027 2026 2025 2026
W25-03 Water Management Plan 2024 2025
'W25-81 Bell Canyon Creek Flow Measurement 2025
W26-01 Water Treatment Plant microgrid’SCADA upgrades 2026 2027
W26-02 Asset Management Software Assessment & Optimization planning 2026 2026 2024 2025
W29-01 Water Treatmeni Plant Rehabilitation Not funded 2028 2029
W29-02 PWRR-1 Y1 6-10 - Water Main Annual Replacement Program allowance 2024 2028 2029

TOTALS
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WASTEWATER CIP SCHEDULE UPDATE

WASTEWATER * Projected completion
Measure H | Rate Study | 2018 Plan | 2019 Plan | 2020 Plan | 2021 Plan | 2022 Plan| 2023 Plan 2024 Plan | 2025 Plan
S-52 WWTP Phase | Upgrades 2024 2020 2021 2021 2021 2022 2023 2024 2025
518-71 Crinella Lift Station Improvements 2025 2026 2019 2019 2021 2021 2023 2025
521-01 WWTP Recycled Pipeline and Pump Station 2025 2024 2021 2022 2024 2025
523-01 Recycled Water - Deliver Recycled Water to Crane Park's Iirigation 2024 2022 2023 2024 2025
523-02 Emergency Back-up Power WWTP 2023 2024 2025
$24-01 WWRR-1CCTV Inspection Program, Phase 1 2025 2024 2023 2024 2025
$24-02 WWRR-3 High Priority Pipeline Replacement 2028 2027 2027 2028
524-03 ArcGIS Purchase & Setup (Formally S18-74) 2025 2018 2019 2020 2023 2024 2025
524-04 Recycled Water System Master Plan Update (total costs $500k split WANVW) 2024 2024 2025
$24-05 WWGM-6 Del Campo Court 2025 2025 2024 2024 2025
$25-01 WWRR-2 Flow Maonitoring Program 2025 2024 2025 2026
526-01 WWRR-4 Model Update and System Analysis i 2026 2025 2025 2026
S526-02 Aszet Management & Computerized Maint. & Mgmt. Develop/Implementation 2027 2026 2026 2027
527-01 WWTP Pond Cleaning, Decommissioning, and Repurpose 2028 2023
TOTALS
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MEASURE T/U FUNDED

PROGRAM UPDATE - LOOK BEHIND

* 4.1 Miles Paved Since FY24
* 25 ADA Curb Ramps installed since FY24

HISTORICAL PAVEMENT CONDITION TRENDS AS OF 2/28/2025
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MEASURE T/U FUNDED PROGRAM
UPDATE - PROGRAM AHEAD

Exp/Enc as

Measure T/U Funding of Continued
Project Number l Description 2/28/2025 | Approp. FY25-26 FY 26-27 FY27-28 FY28-29 FY29-30 Total
Streets Projects
R18-81 Downtown Sidewalk Improvements 181,579 297,000 297,000 775,579
R19-05 Grayson and South Crane Rehab 233,095 212,511 445,606

Crosswalk Improvements on Main Street/Highway 29 at Pratt
R21-02 Avenue and Elmhust Avenue 39,150 39,150
R24-02 Oak Avenue Rehabilitation 131,545 8,455 140,000
R24-79 Pavement Restoration FY24 Design/FY25 Construction 3,356,165 21,948 3,378,113
R25-79 Pavement Restoration FY25 Design/FY26 Construction " 130,000 1,167,000 1,297,000
R25-81 Downtown Sidewalk Paver Rehabilitation Project 317,328 317,328
R26-79 Pavement Restoration FY26 Design/FY27 Construction 136,500 1,236,500 1,373,000
R27-79 Pavement Restoration FY27 Design/FY28 Construction 145,300 1,307,300 1,452,600
R28-79 Pavement Restoration FY28 Design/FY29 Construction 153,700 1,383,300 1,537,000
R29-79 Pavement Restoration FY29 Design/FY30 Construction 162,000 1,464,000 1,626,000
R30-79 Pavement Restoration FY30 Design/FY31 Construction 172,000 172,000
TOTAL 4,258,862 669,914 1,600,500 1,461,000 1,545,300 1,636,000 12,553,376

® FY25/26 - Maintenance Focused Project,
Microsurface, Trench Repairs, Concrete
Repairs

* FY26/27 - Large Pavemen
Overlay Project

e Oak Avenue Surface
Restoration
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CIP ADOPTION PROCESS

CIP Adoption Schedule Week Beginning Date
subject to Committee formation and/or mtg date confiration
Date Task 01/27/25| 02/03/25| 02/10/25| 02/17/25| 02/24/25| 03/03/25| 03/10/25| 03/17/25| 03/24/25| 03/31/25| 04/07/25| 04/14/25| 04/21/25| 04/28/25| 05/05/25| 05/12/25| 05/19/25| 05/26/25| 06/02/25| 06/09/25
Establish "cut off" date for YTD expenses for Breeze reporting & update project X
sheets from Springbrook
Develop new CIP Projects for Sidewalk/C&G Rehab/Cost Sharing; Trails; Pvmnt
Maint; SD rehab so easier tracking of expenses re: Measure U/T MOE, Act Transp X X
(Ped/Bikes/Trails), Gas Tax (225-229) & SB1/RMRA (230)
Update all project sheets with updated YTD X X
Develop Fin Cmte presentation
Develop Measure H Cmte presentation
Develop WMWW Ad Cmte presentation
Develop PRC presentation
Develop ATSC presentation
Develop PC report/presentation

XX >

02/12/25 Final report/presentation posted to website pad ALT ALT
02/18/25 Finance Cmte (quarterly mtgs starting in Feb 2025) X ALT ALT
02/13/25 Final report/presentation posted website X ALT ALT
02/19/25 Measure H Cmte (mtg 2x/year; 3rd Wed Feb & 4th Wed Sep) X AT ALT
03/05/25 Final report/presentation posted to website X ALT
03/12/25 Advisory Cmte (first mtg in March, mtg every 2 months) * ALT

04/14/25|Final reporpresentation (Stephanie to Ashley/Dave) X
04121/25|PRC (mtg 3rd Mondays) X

04/29/25|Final report/presentation (Stephanie to Rebecca) X
05/07/25|ATSC (mtg 1st X

04/23/25]iCompass - complete doc uploaded; MD commence review X
04/29/25|Issue notice (Stephanie to Xinia) X
05/20/25|PC GP C: (mtg 1st/3rd Tt X

05/19/25[iCompass - Title deadline X
05/27/25)iCompass - complete doc uploaded; JL commence review X
06/10/25|CC Adoption (mtg 2nd/4th Tuesdays) X
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Agenda Item #6.1.

S5-YEAR CAPITAL
IMPROVEMENT
PROGRAM

CITY OF STAHELENA, CA

FY 2025-26 TO FY 2029-30
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R25-79 Pavement Restoration FY 25 Design/FY 26 Construction 27
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R26-04 Spring Street/Highway 29 Intersection Project 32
R26-05 Napa Valley Vine Trail - Calistoga to St. Helena 33
R26-79 Pavement Restoration FY 26 Design/FY 27 Construction 34
R27-79 Pavement Restoration FY 27 Design/FY 28 Construction 35
R28-79 Pavement Restoration FY 28 Design/FY 29 Construction 36
R29-79 Pavement Restoration FY 29 Design/FY 30 Construction 37
R30-79 Pavement Restoration FY 30 Design/FY 31 Construction 38
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3 - Water 39
Project # Project Page #
W-101 Tank 2 Rehabilitation 41
W-108 Lower Reservoir Rehab 42
W-109 Bell Canyon Intake Tower Replacement 43
W-35 Bell Canyon Reservoir Improvements 44
W-80 Dwyer Road Booster (Pump Station) 45
W-85 Bell House Valve Replacement 46
W-86 Spring Mountain Pressure Zone Improvements (Holmes Tank 47
Upgrade)
W-91 Bell Canyon Creek Flow Measurement 48
W18-111 WTP Condition Assessment 49
W18-113 Water System SCADA Improvements 50
W18-118 Replace Mains <6" in Diameter 51
W18-120 Bell Canyon Phreatic Surface Monitoring & Assessment 52
W21-01 Kearney and Andrea Water Main Replacement 53
W24-01 Water Distribution Fire Flow Improvements 54
W24-02 Napa Intertie Pump Station (Rutherford) Replacement 55
W24-03 ArcGIS Infrastructure Development 56
W24-04 Retrofit/Deploy SMART water meters 57
W24-05 PFAS Sampling Project 58
W24-06 Risk and Resilience Assessment Report Implementation 59
W24-07 Cyber-Security Implementation 60
W24-08 Safe Yield Policy & Water Neutrality,Policy Update 61
W24-09 Emergency Repairs to Water Infrastructure,to address discolored 62
water
W24-10 Water System Hydfaulic Model Update 63
W24-11 Bell Canyon Dam DSOD Analysis{lmprovements 64
W24-12 Disinfection By ‘Products Project 65
W25-01 Napa Intertie, Pipeline Replacement 66
W25-02 Water‘FreatmentyPlant fransmission Main Replacement 67
W25-03 Water Management Plan 68
W25-91 Bell Canyon Creek Flow Measurement 69
W26-01 Water Treatment Plant Microgrid/SCADA Upgrades 70
W26-02 Asset Management & Computerized Maintenance & Management 71
System Development/Implementation
W29-01 Water Treatment Plant (Water Treatment Plant Rehabilitation) 72
W29-02 PWRR-1 yr 6-10 Water Main Annual Replacement Program Allowance 73
4 - Wastewater 74
Project # Project Page #
S-52 WWTP Phase 1 Upgrades 75
S18-70 Replace 1% of Sewer Mains Annually 76
S18-71 Crinella Pump Station Upgrades 77
S21-01 WWTP Recycled Pipeline and Pump Station 78
S23-01 Recycled Water - Crane Park Irrigation Infrastructure 79
S23-02 Emergency Back-Up Power - WWTP 80
S24-01 Closed-Circuit Television (CCTV) Inspection Program, Phase | 81
S24-02 High Priority Pipeline Replacement 82
S24-03 ArcGIS Infrastructure Development 83

2
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S24-04 Recycled Water System Master Plan Update 84
S24-05 Del Campo Court Gravity Main Improvements 85
S$25-01 Flow Monitoring Program 86
S26-01 Model Update and System Analysis 87
S26-02 Asset Management & Computerized Maintenance & Management 88
System Development/Implementation

S27-01 WWTP Pond Cleaning, Decommissioning, and Repurpose 89

Project # Project Page #
D24-01 Oak Avenue Storm Drain Rehab 91
R19-03 Sulphur Creek Erosion Repair 92
R20-01 Mitchell Drive to Sulphur Creek Storm Drain 93
R20-02 Mills Lane Storm Drain Project 94

AN
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Global Summary Report

City of St. Helena

FY2025-26 to FY2029-30

Agenda Item #6.1.

Exp/Enc as | Continued
of 2/28/2025| Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTALS
PROJECT CATEGORY
EXPENDITURES
1 Civic 641,634 540,300 25,000 75,000 1,281,934
2 Streets 6,194,191 3,367,753 3,681,291 1,994,527 2,079,781 2,170,257 1,957,256] 21,445,056
3 Water 8,522,393| 8,598,817 7,829,001]16,373,561 6,513,245 16,744,030 2,500,000] 67,081,047
4 Wastewater 22,732,185] 2,929,337] 2,885,600] 1,230,099 755,600 255,600 30,788,421
5 Stormwater 798,502 1,174,000 1,972,502
TOTALS 38,888,905(16,610,207] 14,420,892 19,673,187 9,348,626 19,169,887 4,457,256] 122,568,960
PROJECT FUNDING SOURCES
101 General Fund 710,655 692,791 665,366 608,781 614,957 321,256 3,613,806
101 General Fund - Measure 293,720 670,673 964,393
T/RMRA MOE
225 Gas Tax 6,895 382,729 389,624
229
230 Gas Tax - RMRA/SB1 240,039 385,607 625,646
240 Measure T/U 4,258,862 669,914] 1,600,500] 1,381,800 1,461,000, 1,545,300 1,636,000] 12,553,376
420 Go Bonds 12,361 12,361
421 Go Bonds 3,297,685| 4,147,365] 3,733,302]" 1,664,189 849,011 13,691,552
561 Water Rate Revenues 1,514,439 401,706 1,916,145
571 Wastewater Rate Revenues 2,850,883 151,170 50,000 110,099 255,600 255,600 3,673,352
700 Flood Control Funds 95,206 30,000 10,000 10,000 10,000 10,000 165,206
733 Prop 68 Grant 170,000 170,000
733 Civic CIP 52,228 52,228
733 Civic CIP HMGP Funds 302,931 302,931
734 Park Impact Fees 268,560 333,000. 601,560
740 Traffic Mitigation Impact Fees 325,374 531,630 857,004
741 Streets Capital Improvement 603,000 603,000 1,206,000
- Grant OBAG lll
741 LMR Cost Share 330,000 104,200 434,200
741 Streets Capital Improvement 500,000 500,000
- PLBP
741 Streets Capital Improvement 348,446 348,446
741 Streets Capital Improvement 50,000: 50,000
- Grant TDA 1l
742 Storm Drain Impact Fees 313,496 200,000 200,000 713,496
763 Water Capital Improvement - | 5,988,873 6,228,989 6,831,299]13,529,372 5,925,077 1,287,571 39,791,181
Bond
763 Water Capital Improvement 510,952 224 511,176
763 Water Capital Improvement - 1,600,000 200,000 667,000 2,467,000
Grant/Interagency Fund
764 Water Impact Fees 148,073 148,073
773 Wastewater Capital 1,361,326 1,361,326
Improvement - HMGP Funds
773 Wastewater Capital 2,169,860 2,169,860
Improvement
773 Wastewater Capital 12,739,496 12,739,496
Improvement - Debt
774 Wastewater Impact Fees 710,906 710,906
999 Unidentified 1,633,000 239,157 15,456,459 2,500,000] 19,828,616

TOTALS 38,888,905 16,610,207'14,420,892'19,673,187 9,348,626 19,169,887 4,457,256' 122,568,960|
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Category Summary Report
FY2025-26 to FY2029-30
1 - Civic
Exp/Enc as | Continued
of 2/28/2025| Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTALS
PROJECT TITLE
C20-02 Repaint Fire Station # 1 25,000 75,000 100,000
C20-04 Baldwin Park Fence & 7,750 72,250 80,000
Pathway Repair
C22-02 Replace Playground 250,000 250,000
Equipment and Fence at
Crane Park
C22-03 Jacob Meily Park Drainage 260,810 5,750 266,560
Site Survey and Installation
of New Turf and Upgrade
Irrigation
C23-01 Emergency Back-Up Power - 373,074 37,300 410,374
Corp Yard & Crinella Pump
Station
C24-01 Parks & Recreation Master 125,000 125,000
Plan
C24-02 Trails & Open Space 50,000 50,000
Amenities - Phase 1
641,634 540,300 25,000 75,000 1,281,934
PROJECT FUNDING SOURCES
101 General Fund 25,000 62,639 87,639
420 Go Bonds 12,361 12,361
571 Wastewater Rate Revenues 17,915 37,300 55,215
733 Prop 68 Grant 1705000 170,000
733 Civic CIP 52,228 52,228
733 Civic CIP HMGP Funds 302,934 302,931
734 Park Impact Fees 268,560 333,000 601,560
641,634 540,300 25,000 75,000 1,281,934
8
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Repaint Fire Station # 1

Project No: C20-02
Category Civic

Project 1480 Main Street St. Helena, CA 94574
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 733-5010-
STATUS: Deferred
PRIORITY: Low

PROJECT PURPOSE & DESCRIPTION:

Preserve the structural integrity and enhance the appearance of FirefStation #1 through repainting. Repainting
is essential to protect the facility from weather-related damage, prélong the building's lifespan, and maintain a
professional and welcoming appearance for both the fire department staff and the public.

PROJECT NOTES:

*Original Schedule: Initially planned for FY2021 but deferredito FY 2027.

*FY23 - Public Works classified this as a non-priority project,‘delaying progress.

*FY25 - The project's design and construction budgets were adjusted, and the funding source was updated to
Fund 420 - General Obligation Bonds, utilizing the available,balance from the 2006 bond issuance.

*FY26 - $25,000 programmed in Fire Operating Budget. Remaining funds programmed for FY27.

Exp/En€ as Y
of Contihued PROJECT
EXPENDITURES 2/28/2025 | Appropasl2025-26 | 2026-27 202728  2028-29  2029-30 TOTAL
3110 - Design 10,000 10,000
3160 - Construction Contract 25,000 65,000 90,000
EXPENDITURE TOTALS 25,000 75,000 100,000
FUNDING SOURCES

101-General Fund 25,000 62,639 87,639
420-Go Bonds 12,361 12,361
FUNDING TOTALS 25,000 75,000 100,000
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Baldwin Park Fence & Pathway Repair

Project No: C20-04
Category Civic

Project 1591 Spring Street, St. Helena, CA
Location: 94574

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 733-5010-
STATUS: Continuing
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION:

The Baldwin Park Fence & Pathway Repair project aims to enhancefpark safety, accessibility, and aesthetics.
This project includes the removal and replacement of deterioratedifencingibordering the park, repairs to the
pedestrian pathway to improve usability, and minor modifications’to the parkientrance to enhance visitor
access.

PROJECT NOTES:

*FY23 Update: Outstanding project items include sections offencing where adjacent property owners have
declined cost-sharing participation.

*Parks & Recreation (P&R) Commission Direction:

--Proceed with replacing all fencing, including sections adjacentite non-cost-sharing properties, with a bump-out
design.

--Maintain the current budget and allow the"’Ad Hoc Committee to provide further guidance.

*FY24 Update: Scope expanded to include Baldwin Park entryway enhancements.

*FY25 Update: Project continued from FY24 10 ensure €ompletion of planned improvements.

*FY26 Update: expect expenditure/projecticompletion FY26Q1.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3160 - Construction Contract 7,750 72,250 80,000
EXPENDITURE TOTALS 7,750 72,250 80,000
FUNDING SOURCES

734-Park Impact Fees 7,750 72,250 80,000
FUNDING TOTALS 7,750 72,250 80,000

10
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Replace Playground Equipment and Fence at Crane Park

Project No: C22-02
Category Civic

Project Crane Park
Location:

Responsible Public Works,Community Services
Department:

EXPENDITURE ACCOUNTS: 733-5010-
STATUS: On Hold
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION:
Replacing playground equipment and fencing at Crane Park to enhafice,safety, accessibility, and recreational
opportunities for the community.

PROJECT NOTES:

*FY23 - Grant application was approved, and Public Worksdegan preparing the Request for Proposal (RFP).
Per grant guidelines, project completion was required by June 3042024.

*FY24 - The RFP was issued in May 2023, with the project expécted to be delivered by the end of FY24.
*FY25 - The project is currently on hold as funds areybeing considered for repurposing at an alternative site.
*FY26 - Alternative site improvements subject to Parks & Recreation Master Plan vetting process.

\ V. d
Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 0
3160 - Construction Contract 230,000 230,000
3170 - Contingency 20,000 20,000
EXPENDITURE TOTALS 250,000 250,000
FUNDING SOURCES
733-Prop 68 Grant 170,000 170,000
734-Park Impact Fees 80,000 80,000
FUNDING TOTALS 250,000 250,000

11
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Jacob Meily Park Drainage Site Survey and Installation of New Turf and Upgrade Irrigation

Project No: C22-03
Category Civic

Project Jacob Meily Park St. Helena
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 733-5010-
STATUS: In Construction
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

Aims to enhance the park's infrastructure by addressing long-standing drainage issues and improving the
quality of the playing surface. The project includes conducting a c@mprehensive site survey to assess drainage
conditions, followed by the installation of a new turf and upgrades irrigation‘systems to ensure sustainable
water management and long-term usability. Initially schedule@for an earlier timeframe, the project was deferred
by one year due to a declared water emergency.

The project is executed in phases:

*FY23 - Conduct a detailed site survey to evaluate and design'necessary drainage improvements.

*FY24 - Implement the construction phase, including\installing new turf and upgrading the irrigation system to
enhance water efficiency.

*FY25 - Finalize the project with the awarding.of the construction contract and execution of planned
improvements.

PROJECT NOTES:

*FY23 - Per direction from the Parks & Recreation‘Commission, the project proceeded with the design phase.
The scope of design was expandedsto evaluate the feasibility of astroturf vs. natural grass to optimize long-term
maintenance and sustainabilitys

*FY24 - Budget adjustmentsfwere made 10, reallocate fund, maintaining the overall budget while increasing
construction costs. A consultant,was engaged to develop a topographic survey and grading/irrigation design to
guide the project.

*FY25 - The project was authorized for'bid per Resolution 2024-095 (June 25,2024), with the bidding process
scheduled for FY 2025 Q1 and construction to commence in FY 2025 Q2.

--The construction contract was awarded to Marina Landscape per Resolution 2024-152 (November 12,2024).
*FY26 - Anticipate NOC FY25Q4

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 14,250 5,750 20,000
3160 - Construction Contract 224,000 224,000
3170 - Contingency 22,400 22,400
3180 - CIP Overheads 160 160
EXPENDITURE TOTALS 260,810 5,750 266,560
FUNDING SOURCES
734-Park Impact Fees 260,810 5,750 266,560
FUNDING TOTALS 260,810 5,750 266,560
12
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Emergency Back-Up Power - Corp Yard & Crinella Pump Station

Project No: C23-01 ' —

Category Civic

Project Corporation Yard and Crinella Pump
Location: Station

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 733-5010-
STATUS: Continuing
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

This project involves the replacement of outdated emergency generators and associated equipment at the
City's Corporation Yard and Crinella Pump Station. The upgrades@ill enhance generator capacities, ensuring
reliable backup power during emergencies and improving overall’'system resilience. By modernizing critical
infrastructure, the project aims to mitigate risks associated with power failures, supporting essential public
services and emergency response efforts. Funding for thisprojectds partially provided through the Hazard
Mitigation Grant Program (HMGP), secured from the Federal Emergency Management Agency (FEMA) and the
California Office of Emergency Services (Cal OES).

PROJECT NOTES:

*FY25 - A construction contract was awarded through Resolutiony2023-093 (July 25,2023).
-Construction is scheduled to begin in FY 2025,Q3 undef CIP No. S23-02.

-Additional HMGP funds have been requested to coveria bid overage of $29,825.

*FY26 - Anticipate completion FY26Q

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3160 - Construction Contract 372,998 372,998
3170 - Contingency 37,300 37,300
3180 - CIP Overheads 76 76
EXPENDITURE TOTALS 373,074 37,300 410,374
FUNDING SOURCES

571-Wastewater Rate Revenues 17,915 37,300 55,215
733-Civic CIP 52,228 52,228
733-Civic CIP HMGP Funds 302,931 302,931
FUNDING TOTALS 373,074 37,300 410,374
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Parks & Recreation Master Plan

Project No: C24-01

Category Civic

City of St. Helena

Proj Citywid -
Loomtion: T Parks & Recreation
Responsible Public Works,Community Services Master Pla n
Department:

EXPENDITURE ACCOUNTS: 733-5010-
STATUS: Consultant under contract
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

The Parks & Recreation Master Plan aims to guide the developmentj enhancement, and maintenance of the
city's parks, open spaces, and recreational facilities. This project aligns with the 2019 General Plan (Chapter
12) and provides a strategic framework for future parkland acguisitions, facility improvements, programming
expansions, and community engagement initiatives. The plan will assess current needs and forecast future
demand.

PROJECT NOTES:

*FY24 - Scope includes an assessment of existing parks, development of new programming for civic facilities,
and expansion of recreation services.

*FY25 - Project continues with further analysis, engagement, andyfinalization of the master plan
recommendations; professional services agreement awarded via Reso 2025-005 on 1/28/25.

ExplEnc as
of Continued PROJECT
EXPENDITURES 2/28/2025| Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 125,000 125,000
EXPENDITURE TOTALS 125,000 125,000
FUNDING SOURCES

734-Park Impact Fees 125,000 125,000
FUNDING TOTALS 125,000 125,000

14
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Trails & Open Space Amenities - Phase 1

Project No: C24-02

Category Civic

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 733-5010-

STATUS: Continuing
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION:
The Parks & Recreation Commission Ad Hoc Subcommittee on Walking,Routes, Trails, and Publicly Accessible
Open Space developed a set of findings and recommendations fot City Gouncil consideration. Phase 1 of this
project focuses on implementing identified improvements that gan be executed without requiring additional
studies, regulatory processing, permitting, or stakeholder engagement.

PROJECT NOTES:

Agenda Item #6.1.

*FY24 - Allocated preliminary budget for installing signage, feacing, gates, and trail amenities such as benches,

to be implemented by City staff.
*FY25 - Project continuation.
*FY26 - Project continuation.

Exp/En€ as
of Contihued PROJECT
EXPENDITURES 212812025 | Appropipl,2025-26 | 2026-27  2027-28 202829  2029-30 TOTAL
3160 - Construction Contract 50,000 50,000
EXPENDITURE TOTALS 50,000 50,000
FUNDING SOURCES
734-Park Impact Fees 50,000 50,000
FUNDING TOTALS 50,000 50,000
15
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Exp/Enc as | Continued
of 2/28/2025| Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTALS

PROJECT TITLE

R18-81 Downtown Sidewalk 1,103,963 1,574,314 900,000 3,578,277
Improvements

R19-04 Sulphur Creek Sediment 10,000 10,000 10,000 10,000 10,000 50,000
Removal

R19-05 Grayson and South Crane 233,095 212,511 445,606
Rehab

R21-02 Crosswalk Improvements on 113,471 113,471
Main Street/Highway 29 at
Pratt Avenue and Elmhurst
Avenue

R23-01 Signalization Dowdell Lane 200,000 200,000
and Hwy 29

R23-02 "HAWK" Pedestrian Hybrid 200,000 200,000
Flashing Beacon for Hwy 29
at Charter Oak

R24-01 Streets Master Plan 325,374 325,374

R24-02 Oak Avenue Rehabilitation 151,545| 1,018,980 300,000 1,470,525

R24-79 Pavement Restoration FY24 3,356,165 21,948 3,378,113
Design/FY 25 Construction

R25-79 Pavement Restoration FY 25 130,000] 1,167,000 1,297,000
Design/FY 26 Construction

R25-81 Downtown Sidewalk Paver 317,328 317,328
Rehabilitation Project

R26-01 Bike Paths/Trails - Measure 10,000
U Equivalent Funds

R26-02 Napa Valley Vine Trail - 300,000 300,000 300,000 900,000

Yountville to St Helena
R26-03 Measure U Maintenance of
Effort
R26-04 Spring Street/Highway 29
Intersection Project

91 302,727 308,781 314,957 321,256 1,544,512

500,000 500,000

R26-05 Napa Valley Vine Trail - 361,000 954,250
Calistoga to St. Helena

R26-79 Pavement Restoration FY 26 136,500] 1,236,500 1,373,000
Design/FY 27 Construction

R27-79 Pavement Restoration FY 27 145,300 1,307,300 1,452,600
Design/FY 28 Construction

R28-79 Pavement Restoration FY 28 153,700 1,383,300 1,537,000
Design/FY 29 Construction

R29-79 Pavement Restoration FY 29 162,000 1,464,000 1,626,000
Design/FY 30 Construction

R30-79 Pavement Restoration FY 30 172,000 172,000

Design/FY 31 Construction

6,194,191 3,367,753 3,681,291] 1,994,527 2,079,781 2,170,257 1,957,256] 21,445,056

PROJECT FUNDING SOURCES

101 General Fund 657,750 667,791 602,727 608,781 614,957 321,256 3,473,262
101 General Fund - Measure 293,720 670,673 964,393
T/RMRA MOE

225- Gas Tax 382,729 382,729
229

230 Gas Tax - RMRA/SB1 240,039 385,607 625,646
240 Measure T/U 4,258,862 669,914] 1,600,500] 1,381,800 1,461,000 1,545,300 1,636,000] 12,553,376
421 Go Bonds 20,000 10,000 300,000 330,000
700 Flood Control Funds 10,000 10,000 10,000 10,000 10,000 50,000
740 Traffic Mitigation Impact Fees 325,374 531,630 857,004

16
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Exp/Enc as | Continued
of 2/28/2025| Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTALS
741 LMR Cost Share 104,200 104,200
741 Streets Capital Improvement 603,000 603,000 1,206,000
- Grant OBAG Il
741 Streets Capital Improvement 500,000 500,000
- PLBP
741 Streets Capital Improvement 348,446 348,446
741 Streets Capital Improvement 50,000 50,000
- Grant TDA I
6,194,191| 3,367,753 3,681,291] 1,994,527 2,079,781 2,170,257 1,957,256] 21,445,056
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EXPENDITURE ACCOUNTS: 741-5014-
STATUS: Continuing
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

This project, funded through a combination of the One Bay Area Grant (OBAG) Ill program and local funding
sources, is designed to improve pedestrian safety, accessibility, and overall streetscape aesthetics along Main
Street, between Mitchell Drive and Pine Street. The project will enhance mobility for all users, particularly those
with disabilities, while also integrating traffic-calming measures to improve overall road safety.

Planned Improvements Include:

-Reconstruction of approximately 3,609 linear feet of sidewalk to meet modern safety standards.

-Installation of 17 ADA-compliant curb ramps to ensure accessibility for all pedestrians.

-lmplementation of traffic-calming features, such as enhanced crosswalks and curb extensions, to promote
safer pedestrian crossings.

-Integration of streetscape improvements, including improved lighting and street furniture where applicable.
The project will be implemented in multiple phases:

-Phase 1A (Pine Street to Adams Street) - Scheduled for construction in FY2025 with completion expected by
FY2026.

-Phase 1B (Adams Street to Mitchell Drive) - Design is planned for FY2024, with construction subject to funding
availability.

-Future Phases (Il & 1ll) - Expected to be implemented over the nexitffive,years, contingent on securing
additional funding.

PROJECT NOTES:

*Resolution 2018-176 authorized a Professional Services Agreement (PSA) with BKF Engineers for $529,000,
later increased by $234,000 for additional design work, funded through FY2020 SB1 and Gas Tax allocations.
+City Council Update (January 28, 2020) — Revised cost estimates:

-Phase |: Estimated at $3.6 million (partially funded)lnitial estimates included a $1.4 million loan from the
General Fund (pre-COVID-19), with discussions around‘s€euring a short-term capital loan.

-Phase II: Estimated at $3.1 million (currently unfunded).

-Phase llI: Estimated at $8.4 million (currentlylunfunded).

*FY21 — Reallocated $100,000 from Projéct R19-04 to R18-81 to optimize available funding.

*FY23 — Secured funding for Phase Il &1l design work. However, implementation is anticipated to be five years
out, pending additional funding.

*FY24 — Budget includes:

-Phase 1A (Pine to Adams) — Besign and construction.

-Phase 1B (Adams to Mitchell) — Design'phaseinitiated.

*FY24 Resolutions:

-Reso 2023-26 (March 28, 2023).and Reso 2023-87 (July 25, 2023) approved additional design funding.
-Reso 2023-126 (September 12, 2023) corrected previous funding allocations and finalized the total design
budget.

*FY25 - Anticipated Milestones:

-Bid solicitation (Q2-Q3 FY2025) — Subject to Caltrans approval.

-Creation of CIP No. R25-81 following Reso 2024-088 (June 11, 2024), which authorized bidding for Phase 1B
paver repair project.

*FY26 - anticipate construction bid award FY26Q1 w/ construction FY26Q1-Q2
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Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 1,098,941 1,098,941
3130 - Land & Easements 25,000 25,000
3140 - Legal Services 2,314 2,314
3150 - Construction Management 2,500 75,000 75,000 152,500
3160 - Construction Contract 1,397,000 750,000 2,147,000
3170 - Contingency 75,000 75,000 150,000
3180 - CIP Overheads 2,522 2,522
EXPENDITURE TOTALS 1,103,963| 1,574,314} 900,000 3,678,277
FUNDING SOURCES

101-General Fund 64,500 64,500
Rﬂocll-zGeneral Fund - Measure T/RMRA 203720 291,484 585204
230-Gas Tax - RMRA/SB1 240,039 147,000 387,039
240-Measure T/U 181,579 297,000] 297,000 775,579
740-Traffic Mitigation Impact Fees 235,830 235,830
741-Streets Capital Improvement 324,125 324,125
(734B1ASGtrITIets Capital Improvement - Grant 603,000| 603,00 1,206,000
FUNDING TOTALS 1,103,963| 1,574,314] 900 3,578,277
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Ongoing
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
This project aims to mitigate sediment accumulation in Sulphur Cre

rticularly beneath the bridge structure

The removal of sediment buildup will enhance water flow cap d risks, and improve overall creek
maintenance. The City will coordinate permitting and proje
Creek between the Valley View bridge and the City Corp
sediment management and environmental compliance.
PROJECT NOTES:

*FY25 - This annual project has been reinstated in
sediment removal and maintenance in the designed
*FY26 - ongoing annual project.

PROJECT
EXPENDITURES 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3160 - Construction Contract 10,000 10,000 10,000 10,000 50,000
EXPENDITURE TOTA 10,000 10,000 10,000 10,000 50,000
FUNDING SOURCES
700-Flood Control Funds 10,000 10,000 10,000 10,000 50,000
FUNDING TOTALS 10,000 10,000 10,000 10,000 10,000 50,000
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Partial completion
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Grayson and South Crane Rehabilitation Project aims to recon
Avenue to improve roadway conditions, enhance accessibility, a
includes pavement rehabilitation, sidewalk repairs, and upgra
where applicable.

PROJECT NOTES:

Grayson Avenue and South Crane

*FY24: Grayson Avenue:
-Transferred to project R23-79 with a revised design
-Reso 2023-166 (12/12/23): Expanded desigms approved additional fees.

Avenue improvements.

*FY25: South Crane Avenue constructi C Y25Q3.
*FY26: South Crane Avenue constructio h Y26Q1
PROJECT
EXPENDITURES 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 233,095
3160 - Construction Contract 200,000 200,000
3170 - Contingency 12,511 12,511
EXPENDITURE TOTALS 233,095| 212,511 445,606
FUNDING SOURCES

240-Measure T/U 233,095| 212,511 445,606
FUNDING TOTALS 233,095 212,511 445,606
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Completed
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Crosswalk Improvements Project at Pratt Avenue and Elmhurs

ue along Main Street/Highway 29 was
sections. The Project focuses on:
ancing crosswalk markings and
signage for greater visibility and pedestrian awareness, su ive transportation in

coordination and local mobility and safety goals.

PROJECT NOTES:
*FY23 - Project delayed; construction budget increg 0 with a 10% contingency.
-Construction scheduled to begin during FY23.
*FY24 - Project completion targeted by August 2023;
-Resolution 2023-97 (August 8, 2023): Awarded

funding requested.
on contract; project included under CIP R23-79.
il via Resolution 2024-112 on July 23, 2024.

PROJECT
EXPENDITURES 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 24,321
3160 - Construction Contract 89,150
EXPENDITURE TOTALS 113,471
FUNDING SOURCES

240-Measure T/U 39,150 39,150
741-Streets Capital Improvement 24,321 24,321
_7|_4D'ksllt|reets Capital Improvement - Grant 50,000 50,000
FUNDING TOTALS 113,471 113,471
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: On Hold
PRIORITY: Low

PROJECT PURPOSE & DESCRIPTION:
The Signalization of Dowdell Lane and Highway 29 project aims to i
at the intersection near 1000 Mills Lane. This project is a conditio
Ranch (LMR) development and is intended to enhance inters

PROJECT NOTES:

Farmstead will contribute a 23.3% cost share toward the
*FY23: Project initially planned for design only.

*FY24: Design budget was deferred from FY23 to to align'with project funding and planning requirements.
*FY25: Project delayed due to Long Meadow Ranci vel ent delays, requiring coordination for
revised scheduling and implementation.

*FY26: Project on pause.

ve traffic flow, safety, and accessibility
val No. 66 for the Long Meadow
ough signalization.

Bx 2 PROJECT
EXPENDITURES 2/28/2 pprop. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 00,000 200,000
EXPENDITURE TOT 0,000 200,000
FUNDING SOURCES

740-Traffic Mitigation Impact Fees 153,400 153,400
741-LMR Cost Share 46,600 46,600
FUNDING TOTALS 200,000 200,000
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High
Intensity
Activated
CrossWalk

PEDESTRIANS & <2 | DRIVERS
00 THIS
PUSH THE

STOP & WAIT n

s1op

R

P - SIEL'_II_’IEI

EXPENDITURE ACCOUNTS: 741-5014-

STATUS: On Hold
PRIORITY: Low

PROJECT PURPOSE & DESCRIPTION:
The High-Intensity Activated Crosswalk (HAWK) Pedestrian Hybrid
Oak aims to enhance pedestrian safety by providing a controlled
location. The project is a mitigation measure for the Long Me
Street and is designed to reduce pedestrian hazards, imprg

PROJECT NOTES:
Resolution #2020-101, Iltem #48

Long Meadow Ranch (LMR) to contribute 28.8% co
*FY23 - Initial scope included design-only phase.
*FY24 - Design budget was deferred from FY23 to
*FY25 - Project delayed due to Long Meado ) development delays, requiring further coordination
before implementation.
*FY26 - Project on pause.

on project at Highway 29 and Charter
i r pedestrians at this high-traffic
R) development at 738 Main

isibility, and re safer crossings.

PROJECT
EXPENDITURES 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 200,000 200,000
EXPENDITURE TOTALS 200,000 200,000
FUNDING SOURCES

740-Traffic Mitigation Impact Fees 142,400 142,400
741-LMR Cost Share 57,600 57,600
FUNDING TOTALS 200,000 200,000
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Continuing
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Streets Master Plan is a comprehensive planning initiative aim

uiding future roadway improvements.
re across the city, addressing traffic
management, pedestrian and bicycle safety, and roadway mai ies. This plan |s a crltlcal tool for

PROJECT NOTES:
*FY24: -The plan consolidates multiple previously develope portation-related documents to create a
unified and forward-thinking strategy.
-Incorporates an updated speed survey, traffic cal
Capital Improvement Program (CIP) as a precursor
-Resolution 2024-028 (Adopted March 12, 2
*FY25: Project anticipated for completio

-Resolution 2025-015 (Adopted Febr ocated additional funds to project scope to model
various street extensions consistent wi Buildout.
*FY26: Project anticipated for completion b
| | continued PROJECT
EXPENDITURES Approp. | 2025-26 | 2026-27 202728  2028-29  2029-30 TOTAL
3110 - Design 3 325,374
EXPENDITURE TOTALS | , 325,374
FUNDING SOURCES
740-Traffic Mitigation Impact Fees 325,374 325,374
FUNDING TOTALS 325,374 325,374
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: In Design
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION:
The Oak Avenue Rehabilitation Project aims to enhance roadway i
safety, and upgrade underground utilities along Oak Avenue fro
*Collaboration with key stakeholders, including the School Dis

ucture, improve pedestrian and cyclist

Transportation Authority
infrastructure improvements.
in and sanitary sewer systems.

*Rehabilitation of pavement, curb, gutter, and sidewalks to i road conditions and accessibility.

PROJECT NOTES:
*FY24 - Project revived from a 2008 initiative per Re
-Scope includes completing design plans and initiati
-Storm drain rehabilitation partially funded th

*FY25 - Design completion expected in
-Construction bidding anticipated in FY?2
-Budget adjustments to reflect upd
-Funding sources include Gene
*FY26 - TBD if construction.
sewer rehab.

d Gas Tax allocations.
g in FY26Q1; subject to funding. $10,000 + $300,000 for

of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 151,545 18,455 170,000
3150 - Construction Management 70,525 70,525
3160 - Construction Contract 850,000] 300,000 1,150,000
3170 - Contingency 80,000 80,000
EXPENDITURE TOTALS 151,545] 1,018,980] 300,000 1,470,525

FUNDING SOURCES
101-General Fund - Measure T/RMRA

MOE 379,189 379,189
225-229-Gas Tax 382,729 382,729
230-Gas Tax - RMRA/SB1 238,607 238,607
240-Measure T/U 131,545 8,455 140,000
421-Go Bonds 20,000 10,000] 300,000 330,000

FUNDING TOTALS 151,545] 1,018,980 300,000 1,470,525
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EXPENDITURE ACCOUNTS: 741-5014-
STATUS: Completed
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

Rehabilitate streets citywide by implementing various surface treat
and asphalt overlays. These treatments will extend pavement life;
safety for motorists, cyclists, and pedestrians.

Key project components include:

*Street rehabilitation across select locations based on pri needs identified in the updated Pavement
Management Plan.

*Curb ramp upgrades where necessary to ensure
*Utilization of Measure T funding for project imple
The project will follow a two-phase approach:
--Design Phase: FY24
--Construction Phase: FY25

PROJECT NOTES:

*FY24 - The City Council adopted the
2023). -Budget based upon Mea
-Design Anticipated in FY25 Q
-Resolution 2024-075 (adop
construction contract.
*FY25 - $449,000 expended as
October 22, 2024.

-Notice of Completion (NOC) for R24-79 presented on November 12, 2024, and the budget reconciled to reflect
actual construction costs (see staff report, Exhibit A)

-Project status updated to "Completed.”

including slurry seal, micro-surfacing,
oadway conditions, and enhance

(Ameri with Disabilities Act) compliance.

abilitation list per Resolution 2023-163 (December 12,

écted in Q3.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 110,352 21,948 132,300
3150 - Construction Management 0
3160 - Construction Contract 2,864,410 2,864,410
3170 - Contingency 381,403 381,403
EXPENDITURE TOTALS 3,356,165 21,948 3,378,113
FUNDING SOURCES

240-Measure T/U 3,356,165 21,948 3,378,113
FUNDING TOTALS 3,356,165 21,948 3,378,113
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: In Design
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

Rehabilitate streets citywide by implementing various surface treat
and asphalt overlays. These treatments will extend pavement life;
safety for motorists, cyclists, and pedestrians.

Key project components include:

*Street rehabilitation across select locations based on pri needs identified in the updated Pavement
Management Plan.

*Curb ramp upgrades where necessary to ensure
*Utilization of Measure T funding for project imple
The project will follow a two-phase approach:
--Design Phase: FY25
--Construction Phase: FY26

PROJECT NOTES:
*FY25 - The City Council adopted the
2023). -Budget based upon Mea
-Design Anticipated in FY25 Q
*FY26 - Construction sched

including slurry seal, micro-surfacing,
oadway conditions, and enhance

(Ameri with Disabilities Act) compliance.

abilitation list per Resolution 2023-163 (December 12,

Continued PROJECT
EXPENDITURES Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 130,000 130,000
3150 - Construction Management 130,000 130,000
3160 - Construction Contract 947,000 947,000
3170 - Contingency 90,000 90,000
EXPENDITURE TOTALS 130,000] 1,167,000 1,297,000
FUNDING SOURCES

240-Measure T/U 130,000] 1,167,000 1,297,000
FUNDING TOTALS 130,000] 1,167,000 1,297,000
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Completed
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Downtown Sidewalk Paver Rehabilitation Project focuses on i
along Main Street, between Adams Street and Mitchell Drive. Th
rehabilitating and replacing deteriorated sidewalk pavers, cur

PROJECT NOTES:
*FY25 - Project added per City Council direction at the Ap
-Authorized to bid per Resolution 2024-088 on June 11, 202
-Notice of completion per Resolution 2025-026 on

ing pedestrian safety and accessibility

struction anticipated to begin in FY25 Q2.

PROJECT
EXPENDITURES 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 0
3150 - Construction Management 0
3160 - Construction Contract 317,328
3170 - Contingency 0
EXPENDITURE TOT. 317, 317,328
FUNDING SOURCES

240-Measure T/U ,328 317,328
FUNDING TOTALS 17,328 317,328
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EXPENDITURE ACCOUNTS: 741-5014-
STATUS: Ongoing
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Bike Paths/Trails - Measure U Equivalent Funds project repres

he City's ongoing commitment to

transportation sales tax requirements.

Under Measure T, jurisdictions were required to contribute
eligible sources toward trail infrastructure. With the adop
7.0%

Key components of the project include: -Annual allo
maintaining Class | trail infrastructure. -Use of Gener
and state grant funds to meet this obligation. -Ensur
funding requirements to maintain eligibility fo
This project serves as a financial placeho 3
improvements throughout the city and Nap
Image source: By Ikluft - Own work, CC B
curid=79755503

PROJECT NOTES:
*FY26 - CIP Project R26-0

for planning, designing, constructing, or
ment Impact Fees, and eligible federal
ith county and regional transportation

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
1234 - Placeholder 10,000 10,000
3110 - Design 0
3150 - Construction Management 0
3160 - Construction Contract 0
3170 - Contingency 0
3180 - CIP Overheads 0
EXPENDITURE TOTALS 10,000 10,000
FUNDING SOURCES

101-General Fund 10,000 10,000
FUNDING TOTALS 10,000 10,000
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Ongoing
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Napa Valley Vine Trail - Yountville to St. Helena project repres
contribution toward the development and construction of the final
regional multi-use path designed to promote alternative trans

e City of St. Helena's financial
f the Napa Valley Vine Trail, a

Image credit: https://travelswithelle.com/usa/napa-valley-

PROJECT NOTES:
*FY26 - Project is administered by Napa County P

-Currently in design and environmental permitting p
-General Fund allocations totaling $900,000 (over F planned, pending clarification of the City's
final cost share and funding source.

PROJECT
EXPENDITURES 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
1234 - Placeholder 300,000 300,000 300,000 900,000
3110 - Design 0
3150 - Construction Management 0
3160 - Construction Contract 0
3170 - Contingency 0
3180 - CIP Overheads 0
EXPENDITURE TOTALS 300,000 300,000 300,000 900,000
FUNDING SOURCES

101-General Fund 300,000 300,000 300,000 900,000
FUNDING TOTALS 300,000 300,000 300,000 900,000
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EXPENDITURE ACCOUNTS: Operating Budgets

STATUS: Ongoing
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Measure U Maintenance of Effort (MOE) project is established
funding obligations required under Measure U, Napa County's tra

ck the City's annual compliance with
sales tax measure. Similar to
ge of General Fund revenues to

include: -Tracking of City staff time, materials, and contra
roadways. -Ensuring transparent documentation of MOE e
reporting. -Supporting the City's ongoing investment,in street
projects.
To comply with MOE provisions, jurisdictions must ast 20% of the most recently audited General
Fund revenues in the first year, and at least 3 i
prior year.

PROJECT NOTES:
*FY26 - The initial MOE obligation is b Independent Tax Oversight Committee (ITOC)
guidance, presented in Agenda ltem
-Project budgets for FY27-FY
limits.
-The City will use this CIP pro
reporting framework.

res for annual audits and compliance
intenance beyond capital improvement

ally track MOE-related expenditures as required under Measure U's

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3180 - CIP Overheads 296,791 302,727 308,781 314,957 321,256| 1,544,512
EXPENDITURE TOTALS 296,791 302,727 308,781 314,957 321,256) 1,544,512
FUNDING SOURCES

101-General Fund 296,791 302,727 308,781 314,957 321,256] 1,544,512
FUNDING TOTALS 296,791 302,727 308,781 314,957 321,256] 1,544,512
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EXPENDITURE ACCOUNTS: 741-5014-
STATUS: In Development
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Spring Street/Highway 29 Intersection Project will rehabilitate t

ersection to enhance pedestrian
asures. Funded by a $500,000
Highway Safety Improvement Program (HSIP) grant, the proj ollowing safety and accessibility
enhancements: -Reconfiguration and restoration of pedestri
curb ramps and curb extensions. -Installation of Rectang
crossings. -High-visibility crosswalks, updated road striping, affic signage. -Replacement of sidewalk,
curb, and cutter infrastructure.
Photo credit: Google Maps

PROJECT NOTES:
*FY24 - City Council adopted Resolution 20 ruary 27, 2024 to: -Accept $500,000 in HSIP grant

ent with Caltrans.

ance anticipated in FY26 Q1.

-City staff to develop design and bid doc v
m of the design and competitive bidding process.

-Construction will proceed upon

| | continued PROJECT
EXPENDITURES Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 0
3150 - Construction Management 0
3160 - Construction Contract 440,000 440,000
3170 - Contingency 40,000 40,000
3180 - CIP Overheads 20,000 20,000
EXPENDITURE TOTALS 500,000 500,000
FUNDING SOURCES

741-Streets Capital Improvement - PLBP 500,000 500,000
FUNDING TOTALS 500,000 500,000
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Warranty Period
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION:
The Napa Valley Vine Trail - Calistoga to St. Helena project repres
contribution toward the development and construction of the se
multi-use path designed to promote alternative transportation.

e City of St. Helena's financial
Napa Valley Vine Trail, a regional

PROJECT NOTES:
*FY20 - On September 24, 2019, City Council approved Res
with NVTA in an amount not to exceed $241,000, i i
under Section 1(d) of the agreement.

*FY24 - On January, 24 2023, City Council approve
$79,250 (total: $320,250).

-On March 16, 2023, City Council appro
(total: $453,250).
*FY25 - On March 26, 2024, City Counc
$140,000 to a new total not-to-e ount of $593,250.
*FY26 - Project is in the warran ith'S

n 2019-166, authorizing a funding agreement
itment to help fund future project shortfalls

Continued PROJECT
EXPENDITURES Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 361,000 954,250
3150 - Construction Management 0
3160 - Construction Contract 0
3170 - Contingency 0
EXPENDITURE TOTALS 593,250 361,000 954,250
FUNDING SOURCES

101-General Fund 593,250 361,000 954,250
FUNDING TOTALS 593,250 361,000 954,250
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Design
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

Rehabilitate streets citywide by implementing various surface treat
and asphalt overlays. These treatments will extend pavement life;
safety for motorists, cyclists, and pedestrians.

Key project components include:

*Street rehabilitation across select locations based on pri needs identified in the updated Pavement
Management Plan.

*Curb ramp upgrades where necessary to ensure
*Utilization of Measure T funding for project imple
The project will follow a two-phase approach:
--Design Phase: FY26
--Construction Phase: FY27

PROJECT NOTES:
*FY24 - The City Council adopted the
2023). -Budget based on Measure
-Design Anticipated in FY26 Q
*FY25 - Construction sched

including slurry seal, micro-surfacing,
oadway conditions, and enhance

(Ameri with Disabilities Act) compliance.

abilitation list per Resolution 2023-163 (December 12,

Continued PROJECT
EXPENDITURES Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 136,500 136,500
3150 - Construction Management 136,500 136,500
3160 - Construction Contract 1,000,000 1,000,000
3170 - Contingency 100,000 100,000
EXPENDITURE TOTALS 136,500] 1,236,500 1,373,000
FUNDING SOURCES

240-Measure T/U 136,500] 1,236,500 1,373,000
FUNDING TOTALS 136,500] 1,236,500 1,373,000
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Future
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

Rehabilitate streets citywide by implementing various surface treat
and asphalt overlays. These treatments will extend pavement life;
safety for motorists, cyclists, and pedestrians.

Key project components include:

*Street rehabilitation across select locations based on pri needs identified in the updated Pavement
Management Plan.

*Curb ramp upgrades where necessary to ensure
*Utilization of Measure T funding for project imple
The project will follow a two-phase approach:
--Design Phase: FY27
--Construction Phase: FY28

PROJECT NOTES:
*FY24 - The City Council adopted the
12,2023). -Budget based on Mea
-Design Anticipated in FY27 Q
*FY25 - Construction sched

including slurry seal, micro-surfacing,
oadway conditions, and enhance

(Ameri with Disabilities Act) compliance.

abilitation list per Resolution 2023-163 (December

Continued PROJECT
EXPENDITURES Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 145,300 145,300
3150 - Construction Management 145,300 145,300
3160 - Construction Contract 1,060,000 1,060,000
3170 - Contingency 102,000 102,000
EXPENDITURE TOTALS 145,300| 1,307,300 1,452,600
FUNDING SOURCES

240-Measure T/U 145,300| 1,307,300 1,452,600
FUNDING TOTALS 145,300| 1,307,300 1,452,600
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Future
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

Rehabilitate streets citywide by implementing various surface treat
and asphalt overlays. These treatments will extend pavement life;
safety for motorists, cyclists, and pedestrians.

Key project components include:

*Street rehabilitation across select locations based on pri needs identified in the updated Pavement
Management Plan.

*Curb ramp upgrades where necessary to ensure
*Utilization of Measure T funding for project imple
The project will follow a two-phase approach:
--Design Phase: FY28
--Construction Phase: FY29

PROJECT NOTES:
*FY24 - The City Council adopted the
12,2023). -Budget based on Mea
-Design anticipated in FY28 Q
*FY25 - Construction sched

including slurry seal, micro-surfacing,
oadway conditions, and enhance

(Ameri with Disabilities Act) compliance.

bilitation list per Resolution 2023-163 (December

Continued PROJECT
EXPENDITURES Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 153,700 153,700
3150 - Construction Management 153,700 153,700
3160 - Construction Contract 1,122,010 1,122,010
3170 - Contingency 107,590 107,590
EXPENDITURE TOTALS 153,700] 1,383,300 1,537,000
FUNDING SOURCES

240-Measure T/U 153,700 1,383,300 1,537,000
FUNDING TOTALS 153,700 1,383,300 1,537,000
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Future
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

Rehabilitate streets citywide by implementing various surface treat
and asphalt overlays. These treatments will extend pavement life;
safety for motorists, cyclists, and pedestrians.

Key project components include:

*Street rehabilitation across select locations based on pri needs identified in the updated Pavement
Management Plan.

*Curb ramp upgrades where necessary to ensure
*Utilization of Measure T funding for project imple
The project will follow a two-phase approach:
--Design Phase: FY29
--Construction Phase: FY30

PROJECT NOTES:
*FY24 - The City Council adopted the
12,2023). -Budget based on Mea
-Design anticipated in FY29 Q
*FY25 - Construction sched

including slurry seal, micro-surfacing,
oadway conditions, and enhance

(Ameri with Disabilities Act) compliance.

bilitation list per Resolution 2023-263 (December

Continued PROJECT
EXPENDITURES Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 162,000 162,000
3150 - Construction Management 162,000 162,000
3160 - Construction Contract 1,190,000 1,190,000
3170 - Contingency 112,000 112,000
EXPENDITURE TOTALS 162,000| 1,464,000] 1,626,000
FUNDING SOURCES

240-Measure T/U 162,000 1,464,000} 1,626,000
FUNDING TOTALS 162,000 1,464,000} 1,626,000
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Future
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

Rehabilitate streets citywide by implementing various surface treat
and asphalt overlays. These treatments will extend pavement life;
safety for motorists, cyclists, and pedestrians.

Key project components include:

*Street rehabilitation across select locations based on pri needs identified in the updated Pavement
Management Plan.

*Curb ramp upgrades where necessary to ensure
*Utilization of Measure T funding for project imple
The project will follow a two-phase approach:
--Design Phase: FY30
--Construction Phase: FY31

PROJECT NOTES:
*FY24 - The City Council adopted the
12,2023). -Budget based on Mea
-Design anticipated in FY30 Q
*FY25 - Construction sched

including slurry seal, micro-surfacing,
oadway conditions, and enhance

(Ameri with Disabilities Act) compliance.

bilitation list per Resolution 2023-263 (December

Continued PROJECT
EXPENDITURES Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 172,000 172,000
3150 - Construction Management 0
3160 - Construction Contract 0
3170 - Contingency 0
EXPENDITURE TOTALS 172,000 172,000
FUNDING SOURCES

240-Measure T/U 172,000 172,000
FUNDING TOTALS 172,000 172,000
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Category Summary Report
FY2025-26 to FY2029-30
3 - Water
Exp/Enc as | Continued
of 2/28/2025| Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTALS

PROJECT TITLE

W-101 Tank 2 Rehabilitation 115,684 930,125 1,045,809

W-108 Lower Reservoir Rehab 246,379 224 50,000 296,603

W-109 Bell Canyon Intake Tower 1,517,142 18,289 5,000,000 6,535,431
Replacement

W-35  Bell Canyon Reservoir 29,714 70,286 100,000
Improvements

W-80 Dwyer Road Booster (Pump 900,000 900,000
Station)

W-85  Bell House Valve 99,907 475,703 575,610
Replacement

W-86  Spring Mountain Pressure 138,073 100,000 3,515,968 3,754,041
Zone Improvements (Holmes
Tank Upgrade)

W-91 Bell Canyon Creek Flow
Measurement

W18-  WTP Condition Assessment 289,937 289,937

111

W18-  Water System SCADA 404,344 533,327 937,671

113 Improvements

W18-  Replace Mains <6" in 5,570 310,136 327,702 338,189 349,011 1,330,608

118 Diameter

W18-  Bell Canyon Phreatic Surface 100,092 100,092

120 Monitoring & Assessment

W21-01 Kearney and Andrea Water 818,540 1,005,645 1,824,185
Main Replacement

W24-01 Water Distribution Fire Flow 254,394 57,762 156,000 468,156
Improvements

W24-02 Napa Intertie Pump Station 2,5224780 10,597,220 13,120,000
(Rutherford) Replacement

W24-03 ArcGIS Infrastructure 7,582 45 611 53,193
Development

W24-04 Retrofit/Deploy SMART water| 2,156,399 103,831 2,260,230
meters

W24-05 PFAS Sampling Project

W24-06 Risk and Resilience 160,965 160,965
Assessment Report
Implementation

W24-07 Cyber-Security 53,655 53,655
Implementation

W24-08 Safe Yield Policy & Water 80,650 69,350 150,000
Neutrality Policy Update

W24-09 Emergency Repairs to Water | 1,067,624 212,070 1,279,694
Infrastructure to address
discolored water

W24-10 Water System Hydraulic 199,638 12,562 212,200
Model Update

W24-11 Bell Canyon Dam DSOD 200,303 150,000 100,000 750,000 2,017,684 3,217,987
Analysis/Improvements

W24-12 Disinfection By Products 52,500 379,288 391,425 823,213
Project

W25-01 Napa Intertie Pipeline 446,200 6,092,269 6,538,469
Replacement

W25-02 Water Treatment Plant 37,073| 1,662,927 7,400,084 9,100,084
Transmission Main
Replacement

W25-03 Water Management Plan 284,573 284,573
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Category Summary Report
FY2025-26 to FY2029-30
3 - Water
Exp/Enc as | Continued
of 2/28/2025| Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTALS
W25-91 Bell Canyon Creek Flow 50,000 50,000
Measurement
W26-01 Water Treatment Plant 100,000 200,000} 2,300,000 2,600,000
Microgrid/SCADA Upgrades
W26-02 Asset Management & 22,575 110,099 132,674
Computerized Maintenance
& Management System
Development/Implementation
W29-01 Water Treatment Plant 5,900,000 2,500,000 8,400,000
(Water Treatment Plant
Rehabilitation)
W29-02 PWRR-1 yr 6-10 Water Main 239,157 246,810 485,967
Annual Replacement
Program Allowance
8,5622,393| 8,598,817 7,829,001} 16,373,561 \, 6,513,245 16,744,030 2,500,000} 67,081,047
PROJECT FUNDING SOURCES
421 Go Bonds 360,056 367,898 797,702 544,189 349,011 2,418,856
561 Water Rate Revenues 1,514,439 401,706 1,916,145
763 Water Capital Improvement - | 5,988,873 6,228,989] 6,831,299§13,529,372 5,925,077 1,287,571 39,791,181
Bond
763 Water Capital Improvement 510,952 224 511,176
763 Water Capital Improvement - 1,600,000 200,000 667,000 2,467,000
Grant/Interagency Fund
764 Water Impact Fees 148,073 148,073
999 Unidentified 1,633,000 239,157 15,456,459 2,500,000 19,828,616
8,5622,393) 8,598,817 7,829,001} 16,373,561 6,513,245 16,744,030 2,500,000] 67,081,047
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Tank 2 Rehabilitation

Project No: W-101

Category Water

Project APN 022-420-019
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Design
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: Rehabilitate Tank 2 at Lowef Reservoir. Rehabilitation includes
sandblasting, coating of interior, and sanitization of tank.

PROJECT NOTES: FY24 - included in proposed Rate Study w/ proposedischedule for project delivery.
FY25 - issue PSA for Tank 2 Rehab FY25Q1 for constructionifFY25Q2-Q3;project budget updated based
upon escalated values in Rate Study. YTD Includes designavork from original“project FY16-FY22

FY26 - Project scheduled for construction FY26Q2-Q3.

Exp/Enc as ‘
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26ml 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 115,684 61,125 176,809
3150 - Construction Management 148,000 118,000
3160 - Construction Contract 686,000 686,000
3170 - Contingency 65,000 65,000
EXPENDITURE TOTALS 115,684 1, 930,125 1,045,809
FUNDING SOURCES

763-Water Capital Improvement - Bond 115,684 930,125 1,045,809
FUNDING TOTALS 115(684| 930,125 1,045,809
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Lower Reservoir Rehab

Project No: W-108

Category Water

Project APN 009-131-013
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Ongoing
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION:

The Lower Reservoir Rehabilitation Project addresses safety and opérational needs at the Lower York Creek
Dam in compliance with requirements from the California Division®f Safety. of Dams (DSOD). The project is
focused on improving dam safety and infrastructure reliability through the follewing key activities: repair of the
12-inch diameter gate in the outlet tower, repair of the 24-ingh'diameter spillway gate, geotechnical
investigation and slope stability analysis to evaluate dam ifitegrity 4#§€ismic stability assessment of the intake
tower to meet updated safety standards, and surveying and rehabilitation of the 12-inch diameter low-level
outlet pipe to restore full operational capacity. This project is essential for maintaining regulatory compliance,
ensuring public safety, and extending the life of the'City'sywater storage infrastructure.

PROJECT NOTES:

*Resolution 2019-149 Approved Amendmenti#d, with Mead & Hunt for design-related services in the amount of
$27,000.

*FY24 - Project included in the GO Baond allocation ($620,000 total across multiple water projects):

- W-85 Bell House Valve Replacement = $470,000(Tranche 2, FY27)

- W18-120 Bell Canyon Phreatic Surface Monitoring - $100,000 (Tranche 1, FY24)

- W-108 Lower Reservoir Rehab- $50,000 (Tranche 2, FY27)

*FY25 - Additional budget added in response to'a DSOD compliance letter requiring further analysis and
corrective actions.

*FY26 - Pending DSOD responseldirection.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 246,379 224 246,603
3160 - Construction Contract 45,000 45,000
3170 - Contingency 5,000 5,000
EXPENDITURE TOTALS 246,379 224 50,000 296,603
FUNDING SOURCES

421-Go Bonds 50,000 50,000
763-Water Capital Improvement 246,379 224 246,603
FUNDING TOTALS 246,379 224 50,000 296,603
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Bell Canyon Intake Tower Replacement

Project No: W-109

Category Water

Project Bell Canyon Reservoir (APN 021-420-

Location: 019)

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-

STATUS: Design
PRIORITY: High

Agenda Item #6.1.

PROJECT PURPOSE & DESCRIPTION: Immediate repairs slated ar€ required to be in compliance. Non
compliance constitutes a violation of the City’s Division of Dam Safety permitted use of Bell Canyon is grounds
for enforcement action, for permit termination, revocation and reisSuance, or modification; or denial of a permit

renewal application by the State of California Department of Water Resourees Division of Dam Safety.

PROJECT NOTES: PW - marked project at a Priority
Anticipated will take out debt for project, will include in UtilityyRatefStudy

FY24 - included in proposed Rate Study w/ proposed schedulefor project delivery

FY25 - Resolution 2024-089 - Adopted 6/11/24 - Added Funds t@:Scope & authorized design PSA (project
developed with CIP No. W-85). Increase total projectbudget.from$3.3M to $6.0M excluding prior to 6/30/2024.
FY26 - Design completion FY26Q2.

Exp/En€ as Y
of Contihued PROJECT
EXPENDITURES 22812025 | Appropmsl2025-26 | 2026-27  2027-28 202829  2029-30 TOTAL
3110 - Design 1,317,142 1,317,142
3120 - Environmental/Planning 2003000 200,000
3150 - Construction Management 509,145 509,145
3160 - Construction Contract 4,000,000 4,000,000
3170 - Contingency 18,289 490,855 509,144
EXPENDITURE TOTALS 1,517,142 18,289 5,000,000 6,535,431
FUNDING SOURCES
561-Water Rate Revenues 290,168 290,168
763-Water Capital Improvement - Bond 1,226,974 18,289 5,000,000 6,245,263
FUNDING TOTALS 1,517,142 18,289 5,000,000 6,535,431
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Bell Canyon Reservoir Improvements

Project No: W-35

Category Water

Project 410 Crystal Springs Rd. (APN 021-420-

Location: 019)

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-

STATUS: Nearly complete
PRIORITY: High

Agenda Item #6.1.

PROJECT PURPOSE & DESCRIPTION: Dredging of Bell Canyon ReS§ervoir will return the storage capacity to

design limits.

PROJECT NOTES: FY24 - perform bathymetric survey and analyze volume of accumulated sediment

FY25 - completed survey 6/2024; schedule to complete capagity analysis/repert in FY25Q3

FY26 - value of making improvements to Bell Canyon will be addressed in Water Management Plan, W25-03.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 29,714 70,286 100,000
EXPENDITURE TOTALS 29,714 70,286 100,000
FUNDING SOURCES
561-Water Rate Revenues 29,714 70,286 100,000
FUNDING TOTALS 29,714 70,286 100,000
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Dwyer Road Booster (Pump Station)

Project No: W-80 =

Category Water

Project Between St. Helena, Napa, and
Location: Calistoga: Dwyer Rd.

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Delayed; dependent on City of Napa
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: This is a shared facility between St. Helena, Napa, and Calistoga for
moving water up valley. The project will improve system reliability an@increase pressure in the southern end of
the system.

The City of Napa will conduct the work on this project with a 10%’ cost sharelby the City of St. Helena. Total
project cost is estimated at $6,000,000.

PROJECT NOTES: - City of Napa Agreement C2009 119dated9/22/09 - City of St. Helena Resolution 2009-
109. Agreement to fund preliminary analysis and design of theidDwyer Pump Station. Costs split 33.3% each
between Napa, St. Helena, and Calistoga.

- City of Napa Agreement C2011 215 dated 10/4/11 ~ Agreement fopdesign. Napa is the administrator of the
initial scope of services and St. Helena and Calistoga agreeto'support this effort and reimburse Napa
according to the cost share allocation includedyin this Agreement. Total obligation shall not exceed $270,000
($90,000 each) unless modified in writingd Costs'for design is split into thirds - 33.3% each.

- City of St. Helena Resolution 2014-23'- Authorizing the City of Napa to file a grant/loan application on behalf
of Napa, St. Helena, and Calistoga for the,reconstruction of the Dwyer Pump Station.

- A cost share agreement for the censtruction is not in place. 5/18/22 PW states the estimated cost is
$7,000,000 with a 10% cost share by the City.of St. Helena. Additionally, Napa has applied for a grant which, if
awarded, would lower the Sif Helena contribution.

FY24 - contribution estimated at, $900k; budgeted for FY25

FY25 - budget continued.

FY26 - City of Napa is developing the design/environmental document subject to State/Federal funding. Budget
continued.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2128/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
1234 - Placeholder 900,000 900,000
3110 - Design 0
EXPENDITURE TOTALS 900,000 900,000
FUNDING SOURCES

763-Water Capital Improvement - Bond 900,000 900,000
FUNDING TOTALS 900,000 900,000
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Bell House Valve Replacement

Project No: W-85

Category Water

Project APN 021-420-019
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Design
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

The Bell House Valve Replacement Project is a critical safety and infrastructure upgrade mandated by the
California Division of Safety of Dams (DSOD). The project involve§the replacement of the existing valve at the
Bell Canyon Reservoir to ensure the City can safely and effectively control'water releases during an
emergency. Key elements of the project include: replacing the aging valve system to ensure reliable operation
during DSOD-mandated drawdowns, preventing the uncontrolled draining of Bell Canyon Reservoir, which
could occur if the existing valved failed to close, and supportingé@mergency preparedness and compliance with
DSOD safety standards.

PROJECT NOTES:

*Project to be bid concurrently with the Intake TowerImprovemeénts project CIP No. W-109.

+Originally estimated for construction in FY22glater identified as a high-priority project per Public Works update
on May 17, 2022.

+$49,029.88 in prior recorded labor (pre-FY13) is tracked in Springbrook and excluded from the current budget.
*FY24 -Project included in the GO Bond allogation($620,000 total across multiple water projects):

- W-85 Bell House Valve Replacement - $470,000 (Tranche 2, FY27)

- W18-120 Bell Canyon Phreati¢ Surface,Monitoring - $100,000 (Tranche 1, FY24)

- W-108 Lower Reservoir Rehab - $50,000 (Tranche 2, FY27)

*FY25 - Project advanced to FY26 (from FY27) to address regulatory urgency.

- Funding increases and PSA executed per Resolution 2024-089 adopted June 11, 2024.

*FY26 - anticipate completion of design FY26Q2. Moved funding from FY27 to FY26.

v
Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 99,907 25,703 125,610
3150 - Construction Management 30,000 30,000
3160 - Construction Contract 390,000 390,000
3170 - Contingency 30,000 30,000
EXPENDITURE TOTALS 99,907 475,703 575,610
FUNDING SOURCES
421-Go Bonds 470,000 470,000
763-Water Capital Improvement - Bond 99,907 5,703 105,610
FUNDING TOTALS 99,907 475,703 575,610
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Spring Mountain Pressure Zone Improvements (Holmes Tank Upgrade)

Project No: W-86

Category Water

Project APN 009-131-029 & 019
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Pending
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION: Upgrade and integrate Holpies and Elmhurst water delivery
systems.

PROJECT NOTES: Funding not available. City submitted a MMGP application; however, it was withdrawn
due to the project not being eligible.

FY24 - included in proposed Rate Study w/ proposed schedule for project delivery.

FY25 - project budget updated based upon escalated values,in rate study; need for project to be validated with
results of Hydraulic Model, CIP No. W24-10.

FY26 - design budget to be utilized to engage consultant to explore alts to upgrades, e.g. additional pipe
network construction.

\ V. d
Exp/Enc as
of Contihued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 | TOTAL
3110 - Design 138,073 100,000 246,470 484,543
3150 - Construction Management 435,000 435,000
3160 - Construction Contract 2,500,000 2,500,000
3170 - Contingency 334,498 334,498
EXPENDITURE TOTALS 138,073 100,000 3,515,968 3,754,041
FUNDING SOURCES
763-Water Capital Improvement - Bond 100,000 3,515,968 3,615,968
764-Water Impact Fees 138,073 138,073
FUNDING TOTALS 138,073 100,000 3,515,968 3,754,041
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Bell Canyon Creek Flow Measurement

Project No: W-91

Category Water

Project APN 021-420-019 & 012
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Pending
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION: Required for measurementof flow into the reservoir to
instantaneously release same amount downstream of reservoir. Projéctito design, permit and construct
structure in the creek, includes mitigation. Necessary to achieve complianee with current regulations.

PROJECT NOTES: FY25 - reinstated inactive project that was never completed; per requirement of DSOD;
design/construction in FY25Q4 - Created new project W25-91 to cosrectly account for expenditures going
forward.

A 4
Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26ml 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design
3160 - Construction Contract
EXPENDITURE TOTALS
FUNDING SOURCES

561-Water Rate Revenues 0

FUNDING TOJALS 0
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WTP Condition Assessment

Project No:

Category

Project
Location:

W18-111
Water

Louis Stralla Water Treatment Plant
(APN 021-420-019)

Responsible Public Works

Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Nearly complete
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: This is an assessment to develop short and long term needs of the
Louis Stralla Water Treatment Plant.

PROJECT NOTES: FY24 - included in proposed Rate Study w/ proposedischedule for project delivery; Award

of PSA & additional funds via Reso 2023-146 on 11/14/23

FY25 - expect completion of Report in FY25Q3
FY26 - expect completion of report in FY25Q4 and development of WTP CIP in FY26Q2

Agenda Item #6.1.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 22812025 | Approp.\ | 2025-26m|. 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 289,937 289,937
EXPENDITURE TOTALS 289,937 289,937
FUNDING SOURCES

763-Water Capital Improvement - Bond 289,937 289,937
FUNDING TOTALS 289,937 289,937
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Water System SCADA Improvements

Project No: W18-113
Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-

STATUS: Ongoing
PRIORITY: High

Agenda Item #6.1.

PROJECT PURPOSE & DESCRIPTION: This project will apply powerand instrumentation upgrades to
integrate the City's water pump stations into Supervisory Control and Data Acquisition System (SCADA).
SCADA is utilized to monitor and control a plant and/or equipment;

PROJECT NOTES: FY23 - Name updated from SCADA Improvements - Rutherford & Holmes to Water

System SCADA Improvements

FY24 - included in proposed Rate Study w/ proposed schédule forfproject delivery; Authorized $154,366 via

Reso 2023-154 on 11/28/23 & $227,578 via Reso 2024-099 on6/25/24.

FY25 - expect improvements to be completed FY25@3 (e.g. at WILP).
FY26 - expect to complete systemwide upgrades by FY26Q2.

\ V. d
Exp/Enc as
of Contihued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 20,000 20,000
3150 - Construction Management 15,000 15,000
3160 - Construction Contract 404,844 440,000 844,344
3170 - Contingency 58,327 58,327
EXPENDITURE TOTALS 404,344 533,327 937,671
FUNDING SOURCES
763-Water Capital Improvement - Bond 404,344 533,327 937,671
FUNDING TOTALS 404,344 533,327 937,671
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Agenda Item #6.1.

Replace Mains <6" in Diameter

Project No: W18-118

Category Water

Project Various locations in St. Helena
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Design/Construction
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

The Replace Mains <6" in Diameter Project is a multi-year, citywidedvater infrastructure initiative aimed at
replacing undersized water mains (less than 6 inches in diameter){{o improve system capacity, fire flow, and
water quality. The project is based on priorities outlined in the Integrated Utility Master Plan (IUMP) and is
structured as an annual replacement program, delivering oné project per yearover multiple years.

PROJECT NOTES:

*FY24 - Project scope and delivery plan included in the proposed Rate Study.

- Prioritized water main replacements outlined for Y.ears 1-5 in the,Integrated Utility Master Plan.

- Funding included in GO Bond Tranche 2 (FY27) and Traneche 3 (FY30) at $720,000 per tranche to support
phased implementation.

*FY26 - Additional segments to be replaceddmEY26.

ExplEnc as ‘
of Continued PROJECT
EXPENDITURES 228120254 Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 37,885 39,324 40,583 41,881 159,673
3150 - Construction Management 37,885 39,324 40,583 41,881 159,673
3160 - Construction Contract 5570 202,795] 216,284] 223,204 230,348 878,201
3170 - Contingency 31,571 32,770 33,819 34,901 133,061
EXPENDITURE TOTALS 5,570 310,136] 327,702 338,189| 349,011 1,330,608
FUNDING SOURCES

421-Go Bonds 5,570 310,136] 327,702 338,189 349,011 1,330,608
FUNDING TOTALS 5,570 310,136] 327,702 338,189| 349,011 1,330,608
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Bell Canyon Phreatic Surface Monitoring & Assessment

Project No: W18-120

Category Water

Project APN 021-420-019

Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-

STATUS: Completed
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Bell Canyon Phreatic Surface Monitoring and Assessment projeCt was initiated in response to new safety
requirements from the California Division of Safety of Dams (DSOD) follewing the 2017 Oroville Dam incident.
The project involves the installation and assessment of instruméntation to menitor the phreatic (groundwater)
surface within the Bell Canyon Dam Structure. This effort contributes to the overall safety and operational

integrity of the City's water storage system.

PROJECT NOTES:

Agenda Item #6.1.

*FY24 - Project included in the GO Bond allocation ($620,000 total across multiple water projects):
- W-85 Bell House Valve Replacement - $470,000 (Tranche,2, FY27)

- W18-120 Bell Canyon Phreatic Surface Monitoring = $100,000)(Franche 1, FY24)

- W-108 Lower Reservoir Rehab - $50,000 (Tranche 2, EY27)
*FY25 - Purchase Orders 15232 (issued August 31,2023) and 15222 (issued February 7, 2024) were executed

to fulfill DSOD requirements.

- Project activities are coordinated with"CIP No."W24-1%"(Bell Canyon DSOD Analysis/Improvements), which
includes additional investigations_and,.improvements related to dam safety and monitoring.
*FY26 - Submission of Work Plan for DSOD review completed FY25Q2. Future work to be performed under

W24-11.
Exp/Enc as
of Continued PROJECT
EXPENDITURES 212812025 | Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 99,536 99,536
3180 - CIP Overheads 556 556
EXPENDITURE TOTALS 100,092 100,092
FUNDING SOURCES
421-Go Bonds 100,092 100,092
FUNDING TOTALS 100,092 100,092
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Agenda Item #6.1.

Kearney and Andrea Water Main Replacement

Project No: W21-01

Category Water

Project Kearney and Andrea
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Completed
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: The 4" water main on Kearnéy between Hillview Place and Adams
Street needs to be replaced as well as the main on Andrea from Kearney to Oak Avenue.

PROJECT NOTES: This project has been on hold since February 2021 < Einal Plan was completed. Green
Valley Engineering contract includes construction management, design, and specifications. STH Contract:
FY2021-013. The project consulting budget appears to have been exhausted'and this is the reason that project
design was halted.

FY 23 - per PW, push project construction to FY24. PW has‘requested a construction estimate from Green
Valley. The construction estimate in the project hastbeen rolled‘over from the previous estimate, with an
approximate 10% increase to construction.

FY24 - included in rate study to be delivered in FY24

FY25 - awarded construction per Reso 2024=030 on 3/12/24; NOC presented to City Council on 10/22/2024
and budget reconciled to reflect actual costs related to this project.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 52,0191 111,716 163,735
3150 - Construction Management 110,339 110,339
3160 - Construction Contract 740,181 606,954 1,347,135
3170 - Contingency 26,340 176,636 202,976
EXPENDITURE TOTALS 818,540( 1,005,645 1,824,185
FUNDING SOURCES

561-Water Rate Revenues 46,283 46,283
763-Water Capital Improvement - Bond 772,257 1,005,645 1,777,902
FUNDING TOTALS 818,540( 1,005,645 1,824,185
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Water Distribution Fire Flow Improvements

Project No: W24-01

Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-

STATUS: Ongoing
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Water Distribution Fire Flow Improvements Project is a multi-phase;, citywide initiative to improve fire
suppression capabilities by replacing undersized water distribution mains.»As recommended in the 2021
Integrated Utility Master Plan (IUMP), the project will replace approximately4,900 linear feet (0.9 miles) of 6-
inch or smaller diameter pipelines with larger-diameter pipesftc meet current fire flow standards and support
public safety. This project significantly enhances the reliability andgerformance of the City's water distribution
system in support of emergency response and fire protection.

PROJECT NOTES:

*FY24 - $1.5M included in GO Bond funding, with $572,000,pendingspecific allocation.
- Tranche 1 Projects (FY23/24): PWFF-3 Vintage Ave Loop ($20k), PWFF-6 Crane ($142k), PWFF-8 Pine St
($65k), PWFF-9 Fulton ($85k); in-house design:
- Tranche 2 Projects (FY26/27): PWFF-4El Bonita ($50k), PWFF-5 Charter Oak ($76k), PWFF-10 6" Hydrant
laterals ($15k), PWFF-11 4" Hydrant laterals ($45k).
-Tranche 3 Projects (FY29/30): PWFF-1 Zinfandel($144k), PWFF-2 Inglewood Ave ($55k), PWFF-7 Spring St

($261K)

Agenda Item #6.1.

*FY25 - Design Professional Services‘Agreement for Tranche 1 projects authorized per Resolution 2024-037 on

March 26,2024.

*FY26 - Development of subsequent phases of PWFF improvements for FY26Q2 construction pending

preliminary feedback on Hydraulie,Model; W24-10.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 55,692 2,000 57,692
3150 - Construction Management 15,000 5,000 20,000
3160 - Construction Contract 159,078 42,762 141,000 342,840
3170 - Contingency 39,468 8,000 47,468
3180 - CIP Overheads 156 156
EXPENDITURE TOTALS 254,394 57,762 156,000 468,156
FUNDING SOURCES
421-Go Bonds 254,394 57,762 156,000 468,156
FUNDING TOTALS 254,394 57,762 156,000 468,156
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Napa Intertie Pump Station (Rutherford) Replacement

Project No: W24-02

Category Water

Project Rutherford Pump Station, 1851 St

Location: Helena Hwy.

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Coordinating with Design Engineer for updated proposal

PRIORITY: High

Agenda Item #6.1.

PROJECT PURPOSE & DESCRIPTION: Replace current pump statigh "temporary structure” with permanent

facility.

PROJECT NOTES: FY24 - design/construction of permanent pump station, for this critical water supply facility.
- FY29 budget: CM $300k, Constr $8,740k, Contig $960k = $18.1M total project.
- awarded $1.5M DWR Grant via Sen Dodd
FY25 - budget updated to include escalated values per Rate,Study & Water Bond funding; Reinstate 50%
PG&E to final design & execute updated PSA FY25Q2
FY26 - anticipated authorize design services FY25Q4.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 22812028 | Approp. |\ 202526 | 2026-27  2027-28 202829  2029-30 TOTAL
3110 - Design 2,522,780 2,522,780
3150 - Construction Management 637,220 637,220
3160 - Construction Contract 9,000,000 9,000,000
3170 - Contingency 960,000 960,000
EXPENDITURE TOTALS 2,522,780 10,597,22 13,120,000
0
FUNDING SOURCES

763-Water Capital Improvement - Bond 1,022,780 1,287,571 2,310,351
763-Water Capital Improvement - 1,500,000 1,500,000

Grant/Interagency Fund
999-Unidentified 9,309,649 9,309,649
FUNDING TOTALS 2,522,780 10,597,2(2) 13,120,000
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ArcGIS Infrastructure Development

Project No: W24-03

Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-

STATUS: Ongoing

PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION: ArcGIS Purchase & Setup ahd data acquisition

PROJECT NOTES: FY24 - included in Integrated Utility Master Plan, Chapter 7 & Appendix C
recommendations; split w/ Sewer's S24-03

FY25 - budgets updated to reflect escalation per Rate Study.

FY26 - much of the data has been developed in conjunction’with Hydraulic Model work; will need to perform in-
field validation survey.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 212812025 | Approp.\ | 2025-26},,2026-27  2027-28 202829  2029-30 TOTAL
3110 - Design 7,582 45,611 53,193
EXPENDITURE TOTALS 7582 45,611 53,193
FUNDING SOURCES

763-Water Capital Improvement - Bond 7,582 45,611 53,193
FUNDING TOTALS 7,582 45,611 53,193

56

Page 74 of 126



Agenda Item #6.1.

Retrofit/Deploy SMART water meters

Project No: W24-04

Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Construction
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: Update all water meters to all'customers to SMART meter
technology.

PROJECT NOTES: FY24 - updates all meters with current SMART metentechnology so City can insure
efficient meter operation AND customers can monitor usage infreal-time.

FY25 - authorized design per Reso 2024-056 on 5/14/24 an@d purchase of meters per Reso 2024-100 on
6/25/24; issuance of RFB for install per RESO 2024-101 on 6/25/24; updated budgets per Rate Study
escalation; Award SMART Meter Deployment to ProfessionaliMeters, Inc. per RESO XX on 2/11/2025;
construction on FY25Q3-FY26Q1; Accelerated schedule from original rate study & bond finance schedule due
to significant water loss (e.g. 24% in FY24) & Re-Reads (ite:,1000%in July 2024)

FY26 - expect construction completion FY26Q1.

Exp/En€ as '
of Continued PROJECT
EXPENDITURES 212812025 | Appropipl,2025-26 | 2026-27  2027-28 202829  2029-30 TOTAL
3110 - Design 256,831 256,831
3150 - Construction Management 1625729 152,729
3160 - Construction Contract 1,673,135 103,831 1,776,966
3170 - Contingency 73,704 73,704
EXPENDITURE TOTALS 2,156,399 103,831 2,260,230
FUNDING SOURCES

763-Water Capital Improvement - Bond 2,156,399 103,831 2,260,230
FUNDING TOTALS 2,156,399| 103,831 2,260,230
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PFAS Sampling Project

Project No: W24-05

Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-

STATUS: Completed

PRIORITY: Low

PROJECT PURPOSE & DESCRIPTION: Monitor drinking water for PEAS chemicals (i.e. Teflon® and similar
chemicals) and report findings to the State of California.

PROJECT NOTES: FY24 - as part of the Unregulated Contaminants Monitoring Rule (UCMR 5), the City was
notified by the EPA to participate in PFAS monitoring over a 12-month periodibetween 2023 and

2025. Sampling has begun. Uncertain if additional costs might be incurred.

FY25 - sampling/reporting complete during FY24; no additional action required.

A ¢
Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26ml 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design
3160 - Construction Contract
EXPENDITURE TOTALS
FUNDING SOURCES
763-Water Capital Improvement - Bond 0
FUNDING TOJALS 0
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Risk and Resilience Assessment Report Implementation

Project No: W24-06

Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-

STATUS: Ongoing
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION: Implement recommendation§ from 2022 Report

PROJECT NOTES: FY24 - The Risk and Resilience AssessmentRepart for the Water Utility was completed in
January 2022 and provides a number of recommendations for reducing riskkand enhancing resiliency. This
project provides a preliminary budget to investigate details of g@Commendations and develop projects/CIP to

address.

FY25 - project budget updated to match escalation per RatexStudy.
FY26 - Install misc security improvements at various sites including video/surveillance.

Agenda Item #6.1.

S
Exp/Enc as l
of Continued PROJECT
EXPENDITURES 2/28/2025 |-Approp. | 12025-26 | "2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 160,965 160,965
3160 - Construction Contract 0
EXPENDITURE TOTALS 160,965 160,965
FUNDING SOURCES
763-Water Capital Improvement - Bond 160,965 160,965
FUNDING TOTALS 160,965 160,965
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Cyber-Security Implementation

Project No: W24-07

Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Ongoing
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION: Implement recommendation§ from 2022 Risk and Resilience
Assessment Report for the Water Utility

PROJECT NOTES: FY24 - The Risk and Resilience Assessment'Report fer the Water Utility was completed in
January 2022. Appendix A, Cyber Security Report provides afhumber of reeommendations for reducing
susceptibility to a cyber attack. This project provides a preliminary budget to investigate details of
recommendations and develop projects/CIP to address.

FY25 - updated budget per escalation in Rate Study.

FY26 - coordinate installation of various improvements with W24-06.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 22812025 | Approp. [\ 2025-26 | 2026-27 202728  2028-29  2029-30 TOTAL
3110 - Design 10,000 10,000
3160 - Construction Contract 43,655 43,655
EXPENDITURE TOTALS 53,655 53,655
FUNDING SOURCES

763-Water Capital Improvement - Bond 53,655 53,655
FUNDING TOTALS 53,655 53,655
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Safe Yield Policy & Water Neutrality Policy Update

Project No: W24-08

Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Deferred
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: Review Safe Yield analysis@nd Water Neutrality Policy and update
according to current climate projections and development standards

PROJECT NOTES: FY24 - The Safe Yield analysis was completed over10 years ago. The policy/process for
declaration of various stages of water emergencies needs to bé& updated toreflect current climate projections,
proposed rates and supply sustainability. The Water Neutrality Policy was most recently updated in 2016. The
update is required to address current development trends‘and to grovide a more practical application to
address a neutral impact to the City's water supply.

FY25 - executed PSA per Reso 2023-061 on 6/6/23

FY26 - finalize Safe Yield doc in FY26Q1; Water Neuiralityapdoc tohe finalized after completion of Water
Management Plan

Exp/En€ as
of Contihued PROJECT
EXPENDITURES 212812025 | Appropipl,2025-26 | 2026-27  2027-28 202829  2029-30 TOTAL
3110 - Design 80,650 69,350 150,000
EXPENDITURE TOTALS 80,650 69,350 150,000
FUNDING SOURCES

561-Water Rate Revenues 80,650 69,350 150,000
FUNDING TOTALS 80,650 69,350 150,000
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Emergency Repairs to Water Infrastructure to address discolored water

Project No:

Category

Project
Location:

W24-09
Water

Louis Stralla Water Treatment Plant
(APN 021-420-019)

Responsible Public Works

Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Completed
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: Project added per Council action RESO 2023-016 on 8/22/23 to
declare emergency to address repairs at LSWTP

PROJECT NOTES: FY24 - costs are preliminary based upon quotes received prior to 8/22/23; some quotes
are incomplete based upon needing to assess equipment oncé removed fromyoperation; scope includes rehab
of Clear Well & Tank 1A, filter bed surveillance/rehab, Clear'Well/Tank supply‘line investigation/cleaning, Clear
Well pump/motor rehab; updated budget per 9/26/23 councihactioh'RESO 2023-130; updated budget per
10/24/23 council action RESO 2024-003; Adopted on 1/9/24 reduced total budget RESO 2023-140
FY25 - installed final component (high flow backwash,pump) in‘E¥25Q3; expect NOC in FY25Q4

Agenda Item #6.1.

W\ ¢
Exp/Enc as
of Continued PROJECT
EXPENDITURES 22812025 | Approp. [\ 2025-26 | 2026-27 202728  2028-29  2029-30 TOTAL
3110 - Design 0
3160 - Construction Contract 1,067,624 |£ 212,070 1,279,694
EXPENDITURE TOTALS 1067,624|,, 212,070 1,279,694
FUNDING SOURCES
561-Water Rate Revenues 1,067,624 212,070 1,279,694
FUNDING TOTALS 1,067,624 212,070 1,279,694
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Water System Hydraulic Model Update

Project No: W24-10

Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Ongoing
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: Update the existing hydrauli¢ model developed during the 2021
Integrated Utility Master Plan process to include a calibration/verification, process to insure the model accurately
reflects system operations/dynamics.

PROJECT NOTES: FY24 - scope/fee to develop calibrated hydraulic model ef potable water system including
sources (Water Treatment Plant, Stonebridge Wells and Napa Intertie) and distribution system dynamics per
Council Action on 3/12/24.

FY25 - authorized execution of PSA per RESO 2024-032 on"3/12/24; added funds per rate study

FY26 - expect completion of model/report in FY26Q2

A W, 4
Exp/Enc as
of Continued PROJECT
EXPENDITURES 22812025 | Approp. [\ 2025-26 | 2026-27 202728  2028-29  2029-30 TOTAL
3110 - Design 199,638 12,562 212,200
3170 - Contingency 0
EXPENDITURE TOTALS 199,638 12,562 212,200
FUNDING SOURCES
763-Water Capital Improvement - Bond 199,638 12,562 212,200
FUNDING TOTALS 199,638 12,562 212,200
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Bell Canyon Dam DSOD Analysis/Improvements

Project No: W24-11

Category Water

Project Bell Canyon Reservoir (APN 021-420-
Location: 019)

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Pending DSOD Response
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: Perform required geotechnigal investigation/reporting for compliance
with Division of Safety of Dams regulations AND construct improvements to mitigate seepage.

PROJECT NOTES: FY24 - project added via Council action on,5/28/24;

FY25 - original proposal presented at 5/28/24 council meetingdwas for a total'design budget of $860k, Council
authorized $175k for preliminary assessment/coord. w/ DS@D; included in Bond Financing; per resolution 2024
-073 on 5/28/24

FY25 - submitted workplan to DSOD FY25Q2; seeking responsé/development of next phase proposal once
direction provided by DSOD.

W\ ¢
Exp/Enc as
of Continued PROJECT
EXPENDITURES 22812025 | Approp. [\ 2025-26 | 2026-27 202728  2028-29  2029-30 TOTAL
3110 - Design 200,303 150,000f 100,000] 533,697 984,000
3160 - Construction Contract 216,303| 1,798,697 2,015,000
3170 - Contingency 218,987 218,987
EXPENDITURE TOTALS 200,303| . 150,000f 100,000f] 750,000| 2,017,684 3,217,987
FUNDING SOURCES

763-Water Capital Improvement - Bond 200,803 150,000f 100,000y 750,000 2,017,684 3,217,987
FUNDING TOTALS 200,303 150,000f 100,000f 750,000 2,017,684 3,217,987
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Disinfection By Products Project

Project No: W24-12

Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Pending
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: Develop strategy & implement measures to conform to regulatory
requirements associated with these continuants.

PROJECT NOTES: FY25 - created new project w/ budget valugs'basediupon escalated Rate Study.
FY26 - Issue RFP/Q for consultant services to develop optionsfalternatives & coordinate with Division of
Drinking Water for amendment to Permit to Operate, if needed.

Exp/Enc as \ ’
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 12025-26 | “2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 52,500 90,000 142,500
3150 - Construction Management 30,000 60,000 90,000
3160 - Construction Contract 230,000 310,000 540,000
3170 - Contingency 29,288 21,425 50,713
EXPENDITURE TOTALS 52,500 379,288 391,425 823,213
FUNDING SOURCES

763-Water Capital Improvement - Bénd 52,500 379,288 391,425 823,213
FUNDING TOTALS 52,500 379,288 391,425 823,213
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Napa Intertie Pipeline Replacement

Project No: W25-01

Category Water

Project SR29 (Mee Lane to Mitchell Dr)
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: In Design
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: Replace 19,700 lineal feet of 12-inch pipeline per 2021 Integrated
Utility Master Plan.

PROJECT NOTES: FY24 - Per Integrated Utility Master Plan, Appendix‘Ay,Project PWTM-1, replace the 12-
inch pipeline from the Rutherford Pump Station to the connection at the intersection of SR29/Dowdell Ln.
FY25 - executed design PSA per Reso 2024-062 on 5/14/24 to include replacement design to SR29/Charter
Oak by consulting firm developing the Vine Trail project; subsequént investigation yield pipeline was replaced
from RPS to Mee Lane in 2010; modifying limits to Mitchell/Maifn intersection.

FY26 - anticipate construction in FY26

W\ ¢
Exp/Enc as
of Continued PROJECT
EXPENDITURES 22812025 | Approp. [\ 2025-26 | 2026-27 202728  2028-29  2029-30 TOTAL
3110 - Design 446,200 446,200
3150 - Construction Management 592,269 592,269
3160 - Construction Contract 5,000,000 5,000,000
3170 - Contingency 500,000 500,000
EXPENDITURE TOTALS 446,200 6,092,269 6,538,469
FUNDING SOURCES

763-Water Capital Improvement - Bond 446,200 6,092,269 6,538,469
FUNDING TOTALS 446,200 6,092,269 6,538,469
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Water Treatment Plant Transmission Main Replacement

Project No:

Category

Project
Location:

W25-02
Water

Citywide

Responsible Public Works

Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: RFP/Q for design services
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: Replace 16,300 lineal feet of 14-inch, 18-inch & 24-inch pipeline per
2021 Integrated Utility Master Plan.

PROJECT NOTES: FY24 - Per Integrated Utility Master Plan, Appendix By, Project PWTM-2, replace the

pipeline from the inline booster station downstream from Tanké1to tee near889 Pratt Avenue.

FY25 - seeking proposals for design/build procurement model; revised funding/delivery schedule for
construction FY26; escalated costs per Rate Study.
FY25 - anticipate execution of agreement for design servicesinFY26Q1

Agenda Item #6.1.

Exp/Enc as & \
of Continued PROJECT
EXPENDITURES 2/28/2025 | _Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 37,073 962,927 1,000,000
3150 - Construction Management 700,000 300,000 1,000,000
3160 - Construction Contract 6,450,000 6,450,000
3170 - Contingency 650,084 650,084
EXPENDITURE TOTALS 37,073| 1,662,927 7,400,084 9,100,084
FUNDING SOURCES
763-Water Capital Improvement - Bond 374073( 1,662,927 7,400,084 9,100,084
FUNDING TOTALS 37,073| 1,662,927 7,400,084 9,100,084
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Water Management Plan

Project No: W25-03

Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-

STATUS: In development
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION: Develop a Water Managemént Plan that provides strategy

Agenda Item #6.1.

for management of water portfolio (including groundwater, surface water, recycled water, etc.), comparable to

an Urban Water Management Plan for larger water purveyors.

PROJECT NOTES: FY25 - new project; includes budget for two consultantsjone for overall plan ($232k),
another for detailed review of new well opportunities/constraints ($50k); seeking Council authorization to

execute 2-PSAs on 10/08/24

FY26 - anticipate completion FY26Q2

Exp/Enc as & \
of Continued PROJECT
EXPENDITURES 2/28/2025 | _Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 232,100 232,100
3110 - Design 52,473 52,473
EXPENDITURE TOTALS 284,573 284,573
FUNDING SOURCES

763-Water Capital Improvement 2,573 2,573
763-Water Capital Improvement 262,000 262,000
763-Water Capital Improvement - Bond 104000 10,000
764-Water Impact Fees 10,000 10,000
FUNDING TOTALS 284,573 284,573
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Bell Canyon Creek Flow Measurement

Project No: W25-91

Category Water

Project APN 021-420-019 & 012
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Pending
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION: Required for measurement.of flow into the reservoir to
instantaneously release same amount downstream of reservoir. Projéctito design, permit and construct
structure in the creek, includes mitigation. Necessary to achieve complianee with current regulations.
PROJECT NOTES: FY25 - reinstated project W-91, created 16 YW25-91 to correctly account for expenditures
moving forward.

FY26 - design paused based upon feasibility as described‘in,2008'study; incorporation into the Intake Tower
Project under review; may shift budget to W-109.

Exp/Enc as & \
of Continued PROJECT
EXPENDITURES 2/28/2025 | _Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 10,000 10,000
3160 - Construction Contract 40,000 40,000
EXPENDITURE TOTALS 50,000 50,000
FUNDING SOURCES

561-Water Rate Revenues 50,000 50,000
FUNDING TOTALS 50,000 50,000
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Water Treatment Plant Microgrid/SCADA Upgrades

Project No: W26-01

Category Water

Project (APN 021-420-019)
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-

STATUS: In Development

PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION: Develop Microgrid System,dhcluding Solar Panels and Energy
Storage, and associated WTP Scada upgrades necessary monitor/operate.

PROJECT NOTES: FY25 - system to assist with offsetting energy demand, PSPS and bolster resiliency during
wildfire events; received notice of grant award via Thompson;&eeking propasal to develop opinion of probable
construction costs & develop bridging docs for design/build¢project delivery.

FY26 - Develop Request For Proposal/Qualifications in FY26Q1

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26ml 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 100,000} «200,000 300,000
3150 - Construction Management 210,000 210,000
3160 - Construction Contract 1,900,000 1,900,000
3170 - Contingency 190,000 190,000
EXPENDITURE TOTALS 100,000] 200,000] 2,300,000 2,600,000
FUNDING SOURCES

763-Water Capital Improvement - 100,000] 200,000] 667,000 967,000

Grant/Interagency Fund
999-Unidentified 1,633,000 1,633,000
FUNDING TOTALS 100,000f] 200,000] 2,300,000 2,600,000
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Asset Management & Computerized Maintenance & Management System Development/Implementation

Project No: W26-02

Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-

STATUS: Ongoing
PRIORITY: Medium

Agenda Item #6.1.

PROJECT PURPOSE & DESCRIPTION: Asset Management Softwaré Assessment & Optimization planning,
Asset Management Program Development, CMMS Purchase & Setup
PROJECT NOTES: FY24 - included in Integrated Utility Master,Plan, Chapter 7 & Appendix C
recommendations; split w/ Sewer's S26-02
FY25 - advanced project to FY25 from FY26; per Reso 2024-054 (05/14/24) authorized execution of multi-year
agreement to develop & maintain system.

FY26 - ongoing.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 |_Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 22,575 110,099 132,674
EXPENDITURE TOTALS 22575| 410,099 132,674
FUNDING SOURCES
763-Water Capital Improvement - Bond 22,5751 »110,099 132,674
FUNDING TOTALS 22675 110,099 132,674
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Water Treatment Plant (Water Treatment Plant Rehabilitation)

Project No: W29-01

Category Water

Project Louis Stralla Water Treatment Plant
Location: (APN 021-420-019)

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-
STATUS: Future
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION: Implementation of CIP thats@sults from Water Treatment Plant
Condition Assessment, CIP No. W18-111 to be adopted FY25Q2; in€luded in 2023 Rate Study Long Term
Forecast

PROJECT NOTES: FY25 - placeholder budget pending completion/adoption,of Condition Assessment report;
$8.4M = $1.0M Design (FY29) + $1.0M CM + $5.8M Constr# $0.6M Cntgncy (FY30)
FY26 - anticipate completion of Condition Assessment FY25Q4

Exp/Enc as ‘
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26ml 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 1,000,000 1,000,000
3150 - Construction Management 1,000,000 1,000,000
3160 - Construction Contract 3,900,000( 1,900,000] 5,800,000
3170 - Contingency 600,000 600,000
EXPENDITURE TOTALS 5,900,000( 2,500,000} 8,400,000
FUNDING SOURCES

999-Unidentified 5,900,000( 2,500,000} 8,400,000
FUNDING TOTALS 5,900,000( 2,500,000} 8,400,000
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PWRR-1 yr 6-10 Water Main Annual Replacement Program Allowance

Project No: W29-02

Category Water

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 763-5030-

STATUS: Future
PRIORITY: High

Agenda Item #6.1.

PROJECT PURPOSE & DESCRIPTION: Replace systemwide pipelin€s on an annual basis as recommended
per 2021 Integrated Utility Master Plan.

PROJECT NOTES: FY25 - added project with budgets for FY28 & FY29; based upon escalated budgets from

2023 Rate Study
FY26 - future project.

Exp/Enc as \ ’
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp.. | 12025-26 | “2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 20,000 22,000 42,000
3150 - Construction Management 15,000 15,000 30,000
3160 - Construction Contract 190,000| 195,000 385,000
3170 - Contingency 14,157 14,810 28,967
EXPENDITURE TOTALS 239,157 246,810 485,967
FUNDING SOURCES
999-Unidentified 239,157 246,810 485,967
FUNDING TOTALS 239,157 246,810 485,967
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Agenda Item #6.1.

PROJECT TITLE

S-52
S$18-70

S18-71

S§21-01

§23-01

§23-02

S24-01

S24-02

S$24-03

S§24-04

S24-05

§25-01
S$26-01

$26-02

S§27-01

WWTP Phase 1 Upgrades

Replace 1% of Sewer Mains
Annually

Crinella Pump Station
Upgrades

WWTP Recycled Pipeline
and Pump Station

Recycled Water - Crane Park
Irrigation Infrastructure
Emergency Back-Up Power -
WWTP

Closed-Circuit Television
(CCTV) Inspection Program,
Phase |

High Priority Pipeline
Replacement

ArcGIS Infrastructure
Development

Recycled Water System
Master Plan Update

Del Campo Court Gravity
Main Improvements

Flow Monitoring Program

Model Update and System
Analysis

Asset Management &
Computerized Maintenance
& Management System
Development/Implementation
WWTP Pond Cleaning,
Decommissioning, and
Repurpose

PROJECT FUNDING SOURCES

421
571
742
773

773

773

774

Go Bonds
Wastewater Rate Revenues
Storm Drain Impact Fees

Wastewater Capital
Improvement - HMGP Funds
Wastewater Capital
Improvement

Wastewater Capital
Improvement - Debt
Wastewater Impact Fees

Category Summary Report
FY2025-26 to FY2029-30
4 - Wastewater
Exp/Enc as | Continued
of 2/28/2025| Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTALS
18,260,358 68,259] 1,700,000 20,028,617
22,527 820,000 620,000 1,462,527
1,539,989 26,067 1,566,056
183,572| 1,622,687 1,806,259
61,200 61,200
1,779,884 35,506 1,815,390
366,505 366,505
511,200 255,600 255,600 255,600 1,278,000
7,582 45,611 53,193
241,698 258,302 500,000
246,295 361,705 608,000
60,000 60,000
50,000 50,000
22,575 50,000 60,099 132,674
500,000 500,000 1,000,000
22,732,185| 2,929,337] 2,885,600] 1,230,099 755,600 255,600 30,788,421
2,917,629 2,815,467] 2,635,600] 1,120,000 500,000 9,988,696
2,832,968 113,870 50,000 110,099 255,600 255,600 3,618,137
200,000 200,000
1,361,326 1,361,326
2,169,860 2,169,860
12,739,496 12,739,496
710,906 710,906
22,732,185 2,929,337] 2,885,600} 1,230,099 755,600 255,600 30,788,421
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EXPENDITURE ACCOUNTS: 773-5059-
STATUS: Construction; delays
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

The Wastewater Treatment Plant (WWTP) Phase | Upgrades Project was initiated in response to a State Cease
and Desist Order requiring the City to bring the plant into regulatory compliance. This major infrastructure
initiative includes significant upgrades to the City's wastewater treatment capabilities, as well as site
improvements and environmental restoration measures. Key components of the project include: -Progress
upgrades to achieve compliance with discharge requirements, levee stabilization and repair to protect facility
infrastructure, sludge removal and site restoration to improve long-term operational efficiency, and consolidation
of multiple CIP projects into a single delivery scope: S-53, S-62, S-66, and S18-79.

This project is critical for ensuring the City's regulatory compliance, environmental protection, and long-term
reliability of wastewater infrastructure.

PROJECT NOTES:

Resolution 2019-40: Approved PSA with HydroScience ($440,000) to serve as Owner's Representative.
Resolution 2020-28: Approved Amendment #1 with Hydroscience for an additional $255,380 (revised total:
$695,380)

Legal services costs include private placement debt issuance.

*FY24 - Project was anticipated to be completed by late 2023 / early 2024.

*FY25 - Delays occurred, shifting anticipated project acceptance tofFY25,Q3.

*FY26 - Additional delays have pushed final acceptance to FY26,Q1.

-Additional funding required to cover cost overruns associatediwith extended project duration and construction

escalation.
Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 1,990,196 1,990,196
3120 - Environmental/Planning 125,962 125,962
3140 - Legal Services 864151 86,151
3150 - Construction Management 1,143,642 1,113,642
3160 - Construction Contract 14,944.43 1,700,000 16,644,407
3170 - Contingency 68,259 68,259
EXPENDITURE TOTALS 18,260,32 68,259] 1,700,000 20,028,617
FUNDING SOURCES

421-Go Bonds 1,700,000 1,700,000
571-Wastewater Rate Revenues 2,640,096 68,259 2,708,355
773-Wastewater Capital Improvement 2,169,860 2,169,860
773-Wastewater Capital Improvement - 12,739,49 12,739,496

Debt 6
774-Wastewater Impact Fees 710,906 710,906
FUNDING TOTALS 18,260,32 68,259 1,700,000 20,028,617
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EXPENDITURE ACCOUNTS: 773-5059-

STATUS: Future
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

The Annual Sewer Main Replacement Project is designed to replac
maintain and upgrade the wastewater collection system. It is anti
replacement project will be identified and implemented, prioriti

and system needs.
PROJECT NOTES:

*FY24 - Included in GO Bond Tranche 3 funding totaling $1.
- High priority areas near water bodies are exclude
*FY25 - Project commencement anticipated in FY2

planning.

*FY26 - anticipate review of CCTV/pipe defe
construction in FY27 & FY28 per fundin
-Transfer of $200,000 - Storm Drain Irg
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ct and will be addressed separately.
ding availability and infrastructure

City's sewer mains each year to

completed by FY26Q1 to develop projects for

PROJECT
EXPENDITURES 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 50,000 50,000 101,445
3150 - Construction Management 70,000 50,000 120,000
3160 - Construction Contract 630,000] 470,000 1,121,082
3170 - Contingency 70,000 50,000 120,000
EXPENDITURE TOTALS 22,527 820,000] 620,000 1,462,527
FUNDING SOURCES

421-Go Bonds 620,000] 620,000 1,240,000
571-Wastewater Rate Revenues 22,527 22,527
742-Storm Drain Impact Fees 200,000 200,000
FUNDING TOTALS 22,527 820,000] 620,000 1,462,527
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Crinella Pump Station Upgrades

Project No: S18-71
Category Wastewater

Project Crinella Neighborhood
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 773-5059-
STATUS: Construction
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

The Crinella Pump Station Upgrades project is a critical wastewaterdnfrastructure improvement initiative
designed to enhance the reliability, efficiency, and environmental performance of the pump station located in the
Crinella residential neighborhood. The station pumps raw wastéwater to a gravity sewer main on Railroad
Avenue, which then directs flow to the City's wastewater treatment plant. A keyy)component includes upgrading
the pump station's structure and pumping systems to improve operational efficiency and longevity. This project
is a critical investment in the wastewater infrastructure, suppeorting long-term system reliability and
neighborhood quality of life.

PROJECT NOTES:

*FY24 - Project included in GO Bond scope to fund structuraland,system upgrades.
-Scope includes reimbursing design and conastruction ‘costs as part of the bond allocation.
-Authorized for bidding per Resolution 2023-122 on September 12, 2023.

*FY25 - Notice of award issued per Resolution 2024-132 on September 24,2024.

*FY26 - anticipate construction completion FX25Q4.

Exp/Enec,as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 159,963 1,067 161,030
3150 - Construction Management 25,000 25,000
3160 - Construction Contract 1,200,022 1,200,022
3170 - Contingency 180,004 180,004
EXPENDITURE TOTALS 1,539,989 26,067 1,566,056
FUNDING SOURCES

421-Go Bonds 1,539,989 26,067 1,566,056
FUNDING TOTALS 1,539,989 26,067 1,566,056
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EXPENDITURE ACCOUNTS: 773-5059-

STATUS: Design procurement
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The WWTP Recycled Pipeline and Pump Station Project aims to e
from the wastewater treatment plant (WWTP) to spray fields and

e the distribution of recycled water
ers via a mainline connection. This
's long-term sustainability goals by

PROJECT NOTES:
*Existing Contract - Contract in place with Hydroscience for services. $96,153 expended through May
18, 2022; last invoice paid on January 11, 2022.
*FY24 - $1.719M included in GO Bond funding for p
- Related design funding allocated under S23-01 (Cran
Water Master Plan Update).

*FY25 - Pending execution of contract an i ydroscience for additional design work, including
pump station and storage tank(s), per( i )

- Appropriated Funding Update: $130,0( g
meeting 10/22/2024), this leaves 3 e O $1,550,307 remaining in the Continued Approp funds as of
10/22/2024.

*FY26 - RFP/Q for existing pul
Dynamic Head capacity base
expected to be completed FY26

aluation FY25Q4 vs. construction of new ps; additionally, ps Total
ns borne through the Water Management Plan process (W25-03)

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 130,170| 237,034 367,204
3160 - Construction Contract 52,847] 1,366,153 1,419,000
3170 - Contingency 19,500 19,500
3180 - CIP Overheads 555 555
EXPENDITURE TOTALS 183,572] 1,622,687 1,806,259
FUNDING SOURCES

421-Go Bonds 183,572| 1,622,687 1,806,259
FUNDING TOTALS 183,572| 1,622,687 1,806,259
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Recycled Water - Crane Park Irrigation Infrastructure

Project No: S23-01
Category Wastewater

Project WWTP to Crane Park
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 773-5059-
STATUS: Completed
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION:

The Recycled Water - Crane Park Irrigation Infrastructure project involved the installation of recycled water
piping necessary to connect the City's existing recycled water maifto Crane Park's irrigation system. Project
objectives included: -Extending recycled water infrastructure fram the Grayson Avenue/Valley View intersection
to Crane Park's south entrance, enabling future irrigation at.€rane Park to use recycled water in alignment with
the City's Recycled Water Master Plan (S24-04), supporting.commitments outlined in the Long Meadow Ranch
(LMR) Development Agreement.

PROJECT NOTES:

Per LMR Development Agreement: The project fulfills recyeled water infrastructure obligations related to Crane
Park service.

*FY24 - Recycled water main already exists@along Grayson Avenue from SR29 to Valley View/Crane.

- Project budget included in the Water/Wastewater Rate Study.

- Evaluated and coordinated with the $24-04 Recycled Water Master Plan to ensure viability.

*FY25 - Pipeline connection from Grayseon/Valley View'to Crane Park's south entrance was constructed under
project R23-79.

- Notice of Completion (NOC) authorized, per‘Resolution 2024-112 on July 23, 2024.

- Included in NOC presented'for W21-01at the 'City Council meeting on October 22, 2024.

- Project marked as "Completed."

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3160 - Construction Contract 61,200 61,200
3170 - Contingency 0
EXPENDITURE TOTALS 61,200 61,200
FUNDING SOURCES

571-Wastewater Rate Revenues 61,200 61,200
FUNDING TOTALS 61,200 61,200
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EXPENDITURE ACCOUNTS: 773-5059-

STATUS: Construction
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Emergency Back-up Power - WWTP project is a critical infrastr] upgrade to ensure operational
continuity of the City's wastewater treatment system during powe r natural disasters. The Project will
replace the aging emergency generator, increase generator ¢ i ide reliable back-up power to this

PROJECT NOTES:
This project is partially funded by the Hazard Mitigation Gra gram (HMGP), with grant funds secured
through FEMA and the California Office of Emergen

- Additional HMGP funds requested to cover bid overage.

' generator demolition as part of project W21-01 (NOC
for W21-01 presented at CC meeting 10
*FY26 - anticipate completion FY25Q4

-Updated funding sources to refl h from the City & 75% HMGP funds
= | continued PROJECT
EXPENDITURES Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3160 - Construction Contract 35,506 1,620,646
3170 - Contingency 194,664
3180 - CIP Overheads 80 80
EXPENDITURE TOTALS 1,779,884 35,506 1,815,390
FUNDING SOURCES
421-Go Bonds 418,558 35,506 454,064
773-Wastewater Capital Improvement -
HMGP Funds 1,361,326 1,361,326
FUNDING TOTALS 1,779,884 35,506 1,815,390
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Closed-Circuit Television (CCTV) Inspection Program, Phase |

Project No: S24-01
Category Wastewater

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 773-5059-
STATUS: Nearly complete
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

The Closed-Circuit Television (CCTV) Inspection Program - Phase Jds a,citywide wastewater infrastructure
evaluation initiative. The project involves the CCTV inspection of dpproximately 63,000 linear feet of gravity
sewer mains in order to: identify pipes in poor condition and these contributing to excessive inflow and
infiltration(l/1), assign defect ratings to prioritize repair or replacement needs, differentiate high-priority segments
(e.g., pipes near water bodies) from lower-priority segments, and dévelop a data-driven CIP for future
rehabilitation and replacement projects. This project supports long-term asset management and system
reliability.

PROJECT NOTES:

*FY24 - Project funded through GO Bond Tranche 1.

- Funding added to project scope and executedya contract for full-system CCTV inspection services per
Resolution 2023-99, adopted August 8, 2023.

*FY25 - Project acceptance anticipated(in FY25/Q3, following completion of inspection and reporting.
*FY26 - anticipate completion of remaining trdnk 1ine’CETV during FY25Q4.

Exp/Enec,as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 202526 | 2026-27  2027-28 202829  2029-30 TOTAL
3110 - Design 319,407 319,407
3170 - Contingency 47,098 47,098
EXPENDITURE TOTALS 366,505 366,505
FUNDING SOURCES

421-Go Bonds 366,505 366,505
FUNDING TOTALS 366,505 366,505
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High Priority Pipeline Replacement

Project No: S24-02
Category Wastewater

Project Various
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 773-5059-
STATUS: Ongoing
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

The High Priority Pipeline Replacement Project is an annual wastewater, infrastructure program targeting the
rehabilitation or replacement of gravity sewer pipelines in poor condition‘and located within 300 feet of water
bodies. This program focuses on minimizing environmental risk!/by addressing potential sources of inflow and
infiltration (1&l) in sensitive areas. Key components include: £replacement of approximately 9,500 linear feet of
high-risk sewer mains, targeted improvements based on fdnding a¥ailability and assessment outcomes.

PROJECT NOTES:

*FY24 - Project funding established through wastewater rates: $44278,000 over 5 years ($255,600/year).
*FY25 - Evaluation and prioritization pending completion'6fCCTV'inspections under CIP No. S24-01.
-Professional Services Agreement (PSA) for condition\assessment anticipated for execution in FY25 Q3.
*FY26 - CCTV inspection completion anticipated by FY25 Q4.

-Begin project scoping and design for firsttphase construction by FY26 Q2.

-Proximity threshold increased from 200"to 300" based on a negotiated draft Settlement Agreement with River
Watch of California.

Exp/Enec,as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 30,000 15,000 15,000 15,000 75,000
3150 - Construction Management 30,000 15,000 15,000 15,000 75,000
3160 - Construction Contract 410,000] 205,000 205,000 205,000 1,025,000
3170 - Contingency 41,200 20,600 20,600 20,600 103,000
EXPENDITURE TOTALS 511,200 255,600 255,600 255,600 1,278,000
FUNDING SOURCES

421-Go Bonds 511,200 255,600 766,800
571-Wastewater Rate Revenues 255,600 255,600 511,200
FUNDING TOTALS 511,200 255,600 255,600 255,600 1,278,000
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ArcGIS Infrastructure Development

Project No: S24-03
Category Wastewater

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 773-5059-
STATUS: Ongoing
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION:

The ArcGIS Infrastructure Development Project supports the acquisition, setup, and integration of Esri's ArcGIS
platform for use in wastewater utility mapping, asset management; and long-term planning. This project will
enable the City to develop a centralized geospatial data system that enhances decision-making, supports
regulatory compliance, and facilities long-term capital planning. Project compenents include: Purchase and
initial configuration of ArcGIS software licenses, data acquisition, digitization, and spatial integration of the
City's wastewater infrastructure assets, development of internaldashboards, field apps, and asset management
tools, and implemented jointly with the water utility as part of a‘shared geospatial system (see CIP Project W24-
03).

This project aligns with the recommendations of the Integrateditility Master Plan (Chapter 7 & Appendix C)
and supports modernization of utility operations.

PROJECT NOTES:

*FY24 - Budget is shared with Water CIP Project W24-03 for joint system development.

*FY25 - Budgets adjusted to reflect updated (€scalated)costs based on W24-03 estimates.

*FY26 - Due to funding constraintsgfull system development is on pause until sufficient cash flow is available.
-Project status remains "Ongoing," with foundational setup activities completed or deferred based on available
resources.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 21282025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 7,582 45,611 53,193
EXPENDITURE TOTALS 7,582 45,611 53,193
FUNDING SOURCES

571-Wastewater Rate Revenues 7,582 45,611 53,193
FUNDING TOTALS 7,582 45,611 53,193
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Recycled Water System Master Plan Update

Project No: S24-04
Category Wastewater

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 773-5059-
STATUS: Delayed
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION:

The Recycled Water System Master Plan Update aims to develop a€omprehensive planning document and
capital improvement strategy to expand the City's use of recycledwater.The updated plan will identify
infrastructure needs, prioritize service areas, evaluate treatment and storage\capacities, and provide a roadmap
for implementation based on stakeholder engagement and p6licy objectives. Key plan components include:
Assessment of existing and future recycled water demands, evaludtion of distribution, treatment, and storage
infrastructure, development of a phased capital improvement project, and integration with water policy
initiatives, including Water Neutrality and overall water resource planning.

PROJECT NOTES:

*FY24 - Professional Services Agreement (PSA) authorized periResolution 2023-62 on June 16, 2023.

*FY25 - Project is being coordinated with ClPsProject W24-08 to support the development of Water Neutrality in
-lieu fee projects.

- Project status marked "Delayed" as itfis currently on pause pending completion of CIP W25-03 (Water
Management Plan), which will inform potential alternative uses within the City's comprehensive water portfolio.

Exp/Enec,as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 202526 | 2026-27  2027-28 202829  2029-30 TOTAL
3110 - Design 241,698 258,302 500,000
EXPENDITURE TOTALS 241,698 258,302 500,000
FUNDING SOURCES

421-Go Bonds 162,710| 258,302 421,012
571-Wastewater Rate Revenues 78,988 78,988
FUNDING TOTALS 241,698 258,302 500,000
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Del Campo Court Gravity Main Improvements

Project No: S24-05
Category Wastewater

Project Del Campo Court
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 773-5059-
STATUS: Evaluation
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

The Del Campo Court Gravity Main Improvements project will replacé deteriorated sections of the wastewater
collection system to improve capacity and reliability in the Del Camipo Court and Paseo Grand Drive area. This
project includes: replacement of approximately 450 linear feet 6f"15-inch andy18-inch diameter sewer pipeline
along Del Campo Court, between Hunt Avenue and Paseo Grand Drive, replacement of approximately 910
linear feet of 18-inch diameter pipeline along Paseo Grand Drive, between Del Campo Court and Los Robles
Court. This project is intended to reduce the risk of system failur€and improve wastewater conveyance.

PROJECT NOTES:

*FY24 - Project funded through GO Bond Tranche 1.

- Procurement planned during FY24 to initiate project design.

*FY25 - Design and construction managementiservicesi@uthorized per Resolution 2024-057 approved May 14,
2024.

- Design work schedule to begin following completion of CCTV inspection under project S24-01.

*FY26 - Upon review of preliminary CCTV,inspection, pipe did not warrant complete rehab. Evaluating for
reduced scope for construction inFY:26Q2.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 246,295 246,295
3150 - Construction Management 0
3160 - Construction Contract 318,904 318,904
3170 - Contingency 42,801 42,801
EXPENDITURE TOTALS 246,295 361,705 608,000
FUNDING SOURCES

421-Go Bonds 246,295 361,705 608,000
FUNDING TOTALS 246,295 361,705 608,000
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Flow Monitoring Program

Project No: S25-01
Category Wastewater

Project Various
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 773-5059-
STATUS: Pending
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

The Flow Monitoring Program is a temporary data collection initiative’designed to quantify inflow and infiltration
(I/1) rate within the City's wastewater collection system. The result§ will provide critical input to prioritize gravity
sewer rehabilitation projects and support future hydraulic modeling and capital planning. Key objectives of the
program include: installing temporary flow meters throughout'’key segments of the system, collecting flow data
during wet and dry weather conditions to evaluate 1/l contributionsgsupporting the development and calibration
of the wastewater system hydraulic model (linked to CIP Project!S26-01), and informing future sewer CIP
priorities and compliance efforts.

This project is a foundational step in system-wide condition assessment and infrastructure investment planning.

PROJECT NOTES:

*FY24 - Project derived from the Integrated Mtility Mastef Plan (Project WWRR-2).

-Included in the wastewater rate study projections.

*FY25 - Project deferred to FY26 to align with the S26-01 Wastewater Model Update.

*FY26 - Staff will procure flow monitoring equipmentinFY25 Q3.

-Installation and data collection tobegin in‘preparation for S26-01 model calibration and system evaluation.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 60,000 60,000
3160 - Construction Contract 0
EXPENDITURE TOTALS 60,000 60,000
FUNDING SOURCES

421-Go Bonds 60,000 60,000
FUNDING TOTALS 60,000 60,000
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Model Update and System Analysis

Project No: S26-01
Category Wastewater

Project Various
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 773-5059-
STATUS: Future
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION:

The Model Update and System Analysis project will update the City's wastewater collection system hydraulic
model using new flow monitoring data. This effort will provide a cufrent and calibrated model that supports
capacity analysis, system performance evaluation, and long-range planning.\Key project tasks include:
calibration of the hydraulic model using data collected from the Flow MonitoringsProgram (CIP Project S25-01),
evaluation of system capacity, identifying bottlenecks, ovetflow risks; and priority improvements, and
establishing a modern tool for CIP planning development review; and regulatory reporting.

This project is essential for maintaining an accurate understanding of system behavior under varying flow
conditions and ensuring data-driven investment decisions:

PROJECT NOTES:

*FY24 - Project originated from the IntegratedpUltility Master Plan (WWRR-4).

-Included in the wastewater rate study projections.

*FY25 - Project to be developed in coofdination/with CIP Project S25-01 (Flow Monitoring Program), which
provides required calibration data.

*FY26 - Plan to issue an RFP for medeling.and analysis services in FY26 Q2.

-Modeling work will commencefupon receipt ofifinal flow monitoring data.

v
Exp/Encas
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 50,000 50,000
EXPENDITURE TOTALS 50,000 50,000
FUNDING SOURCES

571-Wastewater Rate Revenues 50,000 50,000
FUNDING TOTALS 50,000 50,000
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Asset Management & Computerized Maintenance & Management System Development/Implementation

Project No: S26-02
Category Wastewater

Project Citywide
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 773-5059-
STATUS: Future
PRIORITY: Medium

PROJECT PURPOSE & DESCRIPTION:

The Asset Management & Computerized Maintenance ManagementSystem (CMMS)
Development/Implementation Project is an initiative to establish a€©omprehensive, centralized platform for
tracking wastewater system assets, managing maintenance agtivities, and supporting long-term capital
planning. Project goals include: conducting a software needs’assessment and optimization planning,
developing a citywide wastewater asset management program aligned with industry best practices, procuring
and implementing a CMMS platform for scheduling, tracking;;and documenting maintenance and repair
activities, and integrating with existing GIS to improve coordination.

This project is a critical step toward modernizing utility‘operations;improving asset reliability, and ensuring data-
driven decision-making.

PROJECT NOTES:

*FY24 - Project scope included in the Integrated Utility Master Plan (Chapter 7 & Appendix C).

-Project costs are shared with Water CIP Project W26-02.

*FY25 - Delivery retained for FY26 and 'FY274dueto'cash flow considerations.

-Resolution 2024-054 (adopted May,14, 2024 authorized execution of a multi-year agreement to develop and
maintain the CMMS system.

*FY26 - May need to defer séme expenditures 10 subsequent fiscal years or identify alternative funding sources
to support full implementation.

Exp/Enc as
of Continued PROJECT
EXPENDITURES 22812025 | Approp. | 202526 | 2026-27  2027-28 202829  2029-30 TOTAL
3110 - Design 22,575 50,000 60,099 132,674
EXPENDITURE TOTALS 22,575 50,000 60,099 132,674
FUNDING SOURCES

571-Wastewater Rate Revenues 22,575 50,000 60,099 132,674
FUNDING TOTALS 22,575 50,000 60,099 132,674
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WWTP Pond Cleaning, Decommissioning, and Repurpose

Project No: S27-01
Category Wastewater

Project 1 Chaix Lane
Location:

Responsible Public Works
Department:

EXPENDITURE ACCOUNTS: 773-5059-
STATUS: Future
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:

Following the completion of the Wastewater Treatment Plant (WWTPR) Phase | Upgrades (CIP Project S-52),
this project will address the cleaning, decommissioning, and repurposing of the former treatment ponds at the
WWTP site. The project involves sludge removal, potential recanfiguration‘efypond capacity, and permitting
through the State Water Resources Control Board. Key project components include: processing and off-hauling
accumulated sludge from the treatment ponds, decommissioning the ponds no longer required for active
treatment, evaluating alternative pond uses for I/l peak flow management or recycled water storage, and
completing design, environmental permitting, and construction‘t@ymeet regulatory and operational requirements.

This project ensures proper site closure, environmental protection, and potential valve-added reuse of existing
infrastructure.

PROJECT NOTES:

*FY24 - Project included in the wastewater rate/study to'support long-term planning.

*FY25 - Project may be delayed pending eperationalreview of CIP Project S-52 (WWTP Upgrades) in FY25
W3.

-Continued use of ponds may be needed forinfluent I/l management or recycled water discharge buffering.
*FY26 - While ponds are stillfrequired to'accommodate wet-weather I/l surges, reconfigured options will be
assessed.

-The accumulated sludge must be,processed and removed regardless of future use.

-Plan to develop and issue RFP for.design and permitting services in FY26 Q4.

v
Exp/Enc as
of Continued PROJECT
EXPENDITURES 2/28/2025 | Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 150,000 10,000 160,000
3150 - Construction Management 20,000 50,000 70,000
3160 - Construction Contract 300,000 400,000 700,000
3170 - Contingency 30,000 40,000 70,000
EXPENDITURE TOTALS 500,000 500,000 1,000,000
FUNDING SOURCES

421-Go Bonds 500,000 500,000 1,000,000
FUNDING TOTALS 500,000 500,000 1,000,000
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PROJECT TITLE

D24-01 Oak Avenue Storm Drain

Rehab

R19-03 Sulphur Creek Erosion

Repair

R20-01 Mitchell Drive to Sulphur

Creek Storm Drain

R20-02 Mills Lane Storm Drain

Project
PROJECT FUNDING SOURCES
101 General Fund
225- Gas Tax
229
421 Go Bonds
700 Flood Control Funds
741 LMR Cost Share
742 Storm Drain Impact Fees

Agenda Item #6.1.

Exp/Enc as | Continued
of 2/28/2025| Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTALS
1,154,000 1,154,000
95,206 20,000 115,206
59,800 59,800
643,496 643,496
798,502 1,174,000 1,972,502
52,905 52,905
6,895 6,895
954,000 954,000
95,206 20,000 115,206
330,000 330,000
313,496 200,000 513,496
798,502 1,174,000 1,972,502
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Design
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Oak Avenue Storm Drain Rehabilitation Project is a critical up
management along Oak Avenue from Spring St. to Madrona Ave.

'med at enhancmg stormwater

in accordance with the 2021 Integrated Utility Master Plan (1U t is designed to support long-term
infrastructure sustainability and flood mitigation efforts withi

PROJECT NOTES:

*FY?24 - Identified as IUMP Project No. SD-1A

-Project revived from a 2008 initiative per Resoluti tober 10, 2023).

-Scope includes finalizing design plans and initiatin
Creek.

-Developed in coordination with CIP No. R24 seamless roadway and storm drain integration.
*FY25 - Design completion expected in
-Bidding process anticipated in FY25 @ r d project approach.

*FY26 - Design completion FY25Q und constructlon FY26Q1 Q2
| | continued PROJECT
EXPENDITURES Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design 115,000 115,000
3150 - Construction Management 115,000 115,000
3160 - Construction Contract 809,000 809,000
3170 - Contingency 115,000 115,000
EXPENDITURE TOTALS 1,154,000 1,154,000
FUNDING SOURCES

421-Go Bonds 954,000 954,000
742-Storm Drain Impact Fees 200,000 200,000
FUNDING TOTALS 1,154,000 1,154,000
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SULPHUR CREEK
BANK STABILIZATION

EXPENDITURE ACCOUNTS: 741-5014-
STATUS: Completed
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Sulphur Creek Erosion Repair Project addresses bank erosion
storm season. This project is part of the 2017 Flood Control Proj

ge sustained during the 2016-2017
onstruction monitoring and adaptive
iance. The repairs will be made

creek resilience, prevent future erosion, and protect infra natural habitats.

PROJECT NOTES:
*FY23 - Project completed, pending final review a
*FY24 - Budget allocated for monitoring and reporti
construction compliance phase.

*FY25 - Budget extended to cover the com
closeout.

onitoring period and facilitate the final project

PROJECT
EXPENDITURES 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3110 - Design ,000 74,277
3150 - Construction Management 551
3160 - Construction Contract 40,378
EXPENDITURE TOTALS 20,000 115,206
FUNDING SOURCES

700-Flood Control Funds 95,206 20,000 115,206
FUNDING TOTALS 95,206 20,000 115,206
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EXPENDITURE ACCOUNTS: 741-5014-

STATUS: Incorporated into CIP No. D24-01
PRIORITY: High

PROJECT PURPOSE & DESCRIPTION:
The Mitchell Drive to Sulphur Creek Storm Drain Project is a criticald

tructure improvement initiative aimed

The project includes:
-Replacing the existing storm drainpipe on Mitchell Drive to i
performance.
-Slip-lining a portion of the storm drainpipe from Mitchell Dri ulphur Creek, extending the lifespan of aging
infrastructure.

This project will enhance stormwater flow capacity,
infrastructure resilience.

PROJECT NOTES:
*FY25 - Project developed in conjunctio
Avenue Rehabilitation Project) to alig
construction planning to be coordlnate
*FY26 - scheduled to be delivered 01 & R24-02 projects on Oak Ave.; Design completion FY2504
underground construction FY26Q

-Transfer of $200,000 - Sto

k Avenue Storm Drain Rehab) and R24-02 (Oak
s with ongoing roadway improvements Design and

Continued PROJECT
EXPENDITURES 3 Approp. 2025-26 2026-27 2027-28 2028-29 2029-30 TOTAL
3160 - Construction Contract 59,800 59,800
EXPENDITURE TOTALS 59,800 59,800
FUNDING SOURCES

101-General Fund 52,905 52,905
225-229-Gas Tax 6,895 6,895
FUNDING TOTALS 59,800 59,800
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EXPENDITURE ACCOUNTS: 741-5014-
STATUS: On Hold
PRIORITY: Low

PROJECT PURPOSE & DESCRIPTION:

The Mills Lane Storm Drain Project is a longstanding stormwater infrastructure improvement initiative designed
to enhance drainage capacity and flood mitigation along Mills Lane, from State Highway 29 east to the Napa
River. Originally conceptualized in 1974 and incorporated into various City planning documents, including: the
2000 Master Plan of Drainage, The Storm Drain Impact Fee Plan, The 2005 Highway 29 Specific Plan, and The
Program Environmental Impact Report (EIR) (SCH #2001082017) prepared in 2003. This project is a
stormwater management investment that will improve drainage along Mills Lane and adjacent areas, enhancing
flood resilience and stormwater flow efficiency.

PROJECT NOTES:

*Resolution 2020-26 - Established the project with an initial budget of $200,000.

*Resolution 2020-92 - Increased project budget by $57,357.

*Resolution 2021-21 - Increased project budget by $25,139.

*Resolution 2021-59 - Increased project budget by $27,444.

+2020 Development Agreement with LMR Destinations LLC (LMR):

--The City is responsible for the design and permitting of storm drain impfovements.

--LMR is responsible for constructing certain storm drain improvements necessary to extend the storm drain
along Mills Lane, La Fata Street, Fountain Street, Grayson AvenuefMain,Street (to Charter Oak Ave), and
Vidovich Avenue.

--The City will reimburse LMR for 82% of construction costs, using 50% of Transient Occupancy Tax (TOT)
revenue from LMR, with an option to use grant funding or other sources if available.

*FY24 - No additional budget appropriated but the project remains open pending the developer's submission of
improvement plans.

-Resolution 2024-106 (June 25, 2024): Authorized $330,000 payment to PG&E for power line realignment
related to the Farmstead Development Project.

*FY25 - Project currently on hold, pending progress ofithedFarmstead Development Project.

*FY26 - project remains on hold.

Exp/Enc as ‘
of Continued PROJECT
EXPENDITURES 2128/20251] Approp. | 2025-26 | 2026-27  2027-28  2028-29  2029-30 TOTAL
3110 - Design 585015 585,015
3120 - Environmental/Planning 58,481 58,481
EXPENDITURE TOTALS 643,496 643,496
FUNDING SOURCES

741-LMR Cost Share 330,000 330,000
742-Storm Drain Impact Fees 313,496 313,496
FUNDING TOTALS 643,496 643,496
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St. Helena Finance Committee
April 2025

Revenue Opportunities

Summary. City Council requested the Finance Committee accelerate its advisory review of
potential revenue opportunities to coincide with the timing of the City potentially declaring
a fiscal emergency and the City’s consideration of its FY 2026 and FY 2027 budgets.

The Committee does not endorse declaring a fiscal emergency at this time. The FY 2026 and
FY 2027 budgets are currently being developed, labor negotiations are in process, and
spending and revenue forecasts are being reviewed. City Council has not reviewed
complete draft budgets or the revenue, expenditure and reserve assumptions supporting the
budgets.

Although forecasts of the annual deficits for FY 2026 and FY 2027 and assumptions regarding
uncertain and volatile economic conditions affecting the deficits have yetto be determined,
initialinformation provided by City staff suggests the deficit is likely to be approximately $2.5
million for each budget year. Based on information also provided by City staff, reserves are
estimated to end FY 2025 at approximately $10 million or 50%, although recent
macroeconomic events make these estimates uncertain, particularly for sales and hotel tax
revenues. The City has two excess properties with likely significant combined market values
which may provide short-term, one-time revenues to the City sooner rather than later.

Although the Committee does not express an opinion on the legal hurdles that may or may
not apply to declaring a fiscal emergency, the financial condition of the City based on
information provided the Committee by City staff does not appear to support an emergency
declaration at this time. The Committee also cautions that such an emergency declaration
could have unintended impacts on the City’s financial status and could affect recruiting,
employee retention and ability to solicit vendors and service providers.

Private Endowments and Philanthropy. St Helena is full of many generous citizens. We
currently have non-profits supporting certain services such as the Library. Under the right
circumstance and in the correct manner, the City could consider reaching out to the
community to strengthen the non-profit Library support and develop similar support for our
parks and recreation programs. Committee members are aware of endowments in other
cities. Those endowments can be program and facility specific with naming rights. A
stronger partnership with Friends of the Library is developable and could be pursued.

Committee Listing of Revenue Options. The following is a brief outline of revenue
opportunities City Council could consider, including a chart showing the public election
requirements for various categories of local taxes and the current sales tax rates by city and
county in Napa.
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The Committee does not take a position on whether the City Council should adopt or
implement any of these revenue options, but includes them as options for raising General
Fund re, venues if raising such revenues is determined necessary. Separately, any such
revenue options should be evaluated and compared according to standard objective criteria
for taxes in general, such as (1) tax efficiency; (2) tax equity; and (3) tax predictability and
sustainability.

Local general tax increase by local Two-thirds vote by governing board and simple
board majority of voters

Local special tax increase by local Two-thirds vote by governing board and two-thirds
board vote by voters

Local special tax increase by . o
Simple majority of voters

citizen initiative

Current sales tax rates:

American Canyon 7.75%

Calistoga 7.75%
Yountville 7.75%
City of Napa 8.75%
St Helena 8.25%
Napa County 7.75%

Parcel tax: A parcel tax can be levied in a variety of ways but not on the value of the
property or its improvements. The basis of the tax can be acreage, square footage of
improvements, or a flat rate no matter what the parcel size. We believe any parcel tax should
be based on acreages. We have a couple of industries that contribute very little to our
revenue needs. Using acres as the base would bring these other industries into our much
need revenue stream.

Parcel tax to fund the SHFD. Recently we changed the SHFD from an on call quasi
volunteer group to a full-time paid department. As such we added significant costs without
arevenue stream to pay for these additional department expenses. Many citizens called for
full-time paid staff to improve response time and public safety given the devastating fires of
2017 and 2020. A parcel tax requiring voter approval will allow the public to demonstrate
their support while getting assurance funds cannot be used for any other purpose, fire
department only. The department’s annual expense is approximately $2,800,000. The
annual tax per acre could be approximately $890 based on 3,148 acres in the city limits. The
average residential lot size is 1 acre, so the average resident would pay $223 a year. Many
would pay less, some with larger lots and larger homes would pay more. Vineyard owners

2
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may cry foul; however, vineyards provide nearly no revenues to the city due to their low
assessed values and no sales tax charged on their production. Hypothetically, a 15-acre
vineyard would pay an annual tax of $13,350 (cashflow after tax deduction is closer to
$7,000) while their annual grape revenue is approximately $720,000 or more. We think it may
be areasonable option to consider for the vineyard industry to support our city with a tax that
is less than 1% of their revenue.

Parcel tax to fund the Library. Total annual costs of our Library are approximately
$1,200,000. The Library is a great asset to the community and others around St Helena. The
concern is when the City’s financial position is not stable and running deficits, how do we
fund this vital resource? Options to reduce its financial impact have been rejected. Our
community wants it to remain independent and not moved into the county system, nor do
they want to reduce hours, or programs. It’s a difficult situation. Putting the funding of the
Library (just as suggested above for the SHFD) to a vote of the public through a parcel tax
initiative could, if successful, guarantee our Library remains independent of the county
system and a vibrant resource for the community as it is today. A parcel tax based on acres
would be approximately $381 per acre and $95 per average residential lot.

Annex a portion of Meadowood: This subject has been brought up many times in the
past, but apparently without the political will to have a deep and sustained discussion with
the county. Now really is the time to have this discussion. Meadowood is working through
plans to expand the resort with a $500 million investment. This expanded resort will need
more police and fire support. It seems if we reasonably request a portion of the county
revenue stream beginning a few years from now they can accept that knowing they will have
much greater revenues in the future even with revenue sharing.

Sales tax: There is a 1% additional sales tax that can be delivered to the City if we act
before the County acts and obtain voter approval. Although this is regressive and affects
lower wage earners more, a great deal of sales tax is borne by tourists. A .5% sales tax
addition (same as Measure D passed in 2016) would generate approximately $2,100,000
annual revenue.

TOT tax: Itis our understanding there is no limit to the TOT tax rate we can charge. The
current 15% rate includes 12% to the city, 1% to affordable housing, and 2% to the NVTID. It
is likely that visitors do not consider the TOT tax as a significant deterrence when researching
or choosing a hotel. This could be more likely to pass as it doesn’t much affect those living
in St Helena and does not significantly reduce hotel stays. Each 1% of additional tax could
generate approximately $300,000.

Property Sales: This has been discussed since the days of the SHAPE committee.
We have two attractive City properties that could be sold sooner rather than later. Hosts of
reasons have been voiced to slow the process although it is our understanding we do have
offers. That said, if short-term revenues are a priority, they could be sold for cash without
contingencies of planning approval, loan acceptance, etc. Other City initiatives, such as the

3
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Downtown Specific Plan, need not delay receiving offers and successfully selling these
properties. Our city is not in the business of managing a portfolio of properties as a
developer would. We should sell them for the best price we can today without attempting to
time the market. This is not a long-term financial solution, but it can buy us time.

Real Estate Transfer Tax: This failed last November. The voters viewed the measure
as ill conceived, and the amount requested / estimated was perceived as greedy. A more
modest proposal has a better chance of passing. Without prejudging the design of a revised
transfer tax proposal, arevised transfer tax could tax all real estate transfers at some level;
the rate could gradually increase as the sales price increases. If we want a community-wide
real estate transfer tax, we all must participate. The graduated rate could be similar to
income taxation such that as a property sells for more the tax rates of the lower portion hold
and are not replaced by the higher rates. A transfer tax that could generate approximately
$2-2.5 million of revenue may be more acceptable to the community.

Meter Downtown Parking: With new technology this could be more efficient than
going around and collecting the coins from the meters. This is not a big revenue generator.
A few years ago, it was estimated to generate $350,000 of annual revenue if the downtown
district were metered.

Payroll Tax: It’s been said that a payroll tax is difficult and confusing for businesses.
Nothing could be easier. All businesses report payroll to our state and federal government.
If they have multiple facilities or location, it’s not a problem because businesses track costs
by location. Developing the tax rate is a matter of estimating the base (payroll within the city
limits) and determining how much revenue you want to develop. Whetheritis a viable option
acceptable to the St. Helena business community would need to be evaluated.

Business Activities Tax: This one is a bit more complicated. However, it is fair and
may bring down fees for small businesses. We have two very large industries providing little
revenue to our city: large production wineries and vineyard grape production. The efficiency
of the business activities tax is that it places all business on more equal footing recognizing
the production or sales of each business and having their activity taxed. Production would
be measured as the value of shipments from the facilities or business location. For retail
establishments this would be sales of products whether charged a sales tax or not. For
vineyards this would be the value of the grapes harvested. For wineries this would be the
value of products shipped from their facility whether sold to a customer or transferred to
another facility.

This also could replace business license fees. The base, which is the value of total
business activity within St Helena, would need to be estimated to develop an applicable
activity tax rate that would generate the desired tax revenue. Businesses would receive
credit for shipments or transfers for which sales tax were already applied. Certain
businesses would likely be exempt such as grocery stores and maybe restaurants. Although
catering and similar activities that move activity outside St Helena’s city limits could be

4
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problematic as we don’t receive sales tax for items sold from within the city but received by
the purchaser outside the city.

Large production wineries (and many other wineries within the city limits) generate
little to no sales tax revenue related to their production or sales. They don’t sell it to the
public here in St Helena, so we don’t receive sales tax. They ship production out through
wine clubs, they ship it out to their bottling facilities or their centralized distribution facility.
There is a lot of activity. Similarly, vineyards generate almost no revenue for our city. Grapes
are not taxed, and their assessed values are quite low producing little property tax revenue.

User Fees for General Fund Discretionary Services: The City applies user fees for
certain services that are associated with discrete services that are discretionary and not
essential, e.g. building and zoning permits. User fees could also be considered to fund all or
discrete components for additional General Fund discretionary services, such as the library
and parks and recreation. The fees could be income-based or age-based, and limited to
certain services or programs that are subset of such overall discretionary services, such as
internet service at the Library or certain parks and recreation programs, similar to how the
school district charges for summer pool access.

Carpenter Water Contract: This contract needs to be resolved so the water
enterprise can have clarity on the associated potential revenue. The contract expired in
2013, and the current water customer has paid nothing for water in the past 12 years. Water
enterprise revenue was below budget last year and it may continue to be so the water
enterprise can use all the revenues that are due.
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St Helena Finance Committee
April 2025

Structural Deficit Staff Report - response

At the March 11% City Council meeting, and in response to a structural deficit staff
report, the newly formed Finance Committee was tasked by the City Council to
review and respond to four specific topics, including,

1) Assess City staff’s projection of long-term liabilities and needs.

2) Propose revenue sources for each tranche of liability/capital needs.

3) Assess cost allocation approach of personnel costs between funds.

4) Provide input on compensation philosophy to be competitive, including
geographic considerations.

The Finance Committee has taken up each topic, focusing particularly on the
impact each has on the recurring deficit. The following provides our comments
and assessment.

How did the deficit develop?

We think a bit of history is helpful. Generally speaking, the city finds itself in
recurring deficits as a result of recent spending decisions without providing
additional revenue to balance the budget. Following the fires of 2017 and 2020
the community encouraged the City Council to change the form of employment
for our fire department from an on-call, part-time lightly paid team to a fully paid
and benefited team. This increased spending approximately $2.3 million in 2022.
Also, during 2022 with the departure of our city manager, an interim city
manager, and the hiring of a new city manager we created three new positions;
one assistant city manager, and two assistants to the city manager (these later
two titles have changed over time). This increased spending approximately
$750,000. In 2023 we moved into our current city hall location from temporary
qguarters on Railroad Avenue after shuttering City Hall on Main Street. After
spending approximately $2 million on leasehold improvements we are incurring
annual rent and related annual expense increases such as insurance, utilities,
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amortization, etc. of approximately $500,000. We express no opinion on the
merits of these recent decisions but stress that future spending decisions need to
be addressed in the context of funding that matches expenditures to revenues or
with a clear understanding of the impact on financial reserves.

Long Term Liabilities and Needs

The Finance Committee has examined the City’s 20-year forecast covering both
large single event investments, prefunding of future building repair and
maintenance, prefunding vehicle and equipment replacement, and long-term
obligations.

The Finance Committee views the large single event investments as positive
aspirational goals, but not projects that require a funding source at this time or
prefunding with funds put aside each year to build up a source of future funding.
We endorse these projects for consideration to be financed through general
obligation bonds at optimal interest rates requiring community support and
approval or developer fees and grants. We recommend these items should be
placed in a separate category and discontinue showing these as long-term
liabilities or needs.

Prefunding of future building repair and maintenance and prefunding of vehicle
and equipment replacement requires City Council to establish a specific fiscal
policy for these areas. There are two approaches: prefund and place monies
annually into future use non-restricted accounts or budget for the needs as they
arise. Either approach is acceptable.

We suggest a bifurcated approach to building maintenance. Standard and general
annual maintenance such as painting, carpet replacement, fixing locks, fixing a
window, dripping facets, a toilet, etc. should be budgeted annually as the
situations are discovered and needs arise. This likely requires some annual
budgeting based on Public Works’ determination. More substantial building needs
such as re-roofing an entire building, HVAC replacement, and other major
mechanical and electrical replacements (typically described as major
improvements and betterments that are capitalized) would appropriately use a
prefunding mechanism if City Council chooses that policy. We must note the
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information included in the 20-year plan for building repair and maintenance is
eight years old and it did not separate the information into the two categories we
suggest are appropriate. We endorse updating the needs assessment internally in
accordance with what we have described above. Without a current and
appropriately developed assessment, we can only suggest annual prefunding of
about $200,000 a year for the major improvements and betterments category as
a placeholder until more is learned and as we better know the current condition
of those building improvements.

Prefunding of vehicle and equipment replacement including technology
infrastructure are determined based on the same policy decision. Similarly, we
endorse a bifurcated approach. Departmental small equipment needs less than a
certain dollar amount and other needs including laptops, printers, and certain
technology replacement that are generally not long-lived assets or are of smaller
value should be listed out and budgeted annually. Prefunding vehicles, large
equipment, and significant computer, software, and related technology that are
more costly and long-lived assets are dependent on the city’s approach to
acquisition. Are they leased or are they purchased? If they are leased, they should
be budgeted annually; if they are purchased a prefunding mechanism is
appropriate should City Council decide on this policy. We do not have the
information needed to accurately determine a prefunding amount for this area
and do not know what policy City Council will choose. However, we do suggest
purchased vehicles and purchased high value equipment, including technology
are appropriate for prefunding and as such suggest consideration of $100,000
annually as a placeholder over the short term until better information is available
to the committee or staff while recognizing an account for this area includes a
balance of approximately $1 million.

The unfunded PERS liability of $16 million, and likely growing, needs to be
addressed. City Council reviewed and selected a firm to help manage through
annual deposits into investment accounts. It is important to note that funding the
unfunded PERS liability is fully discretionary and will depend on an assessment of
the appropriate timeline to fund the liability and the amount of the liability to
fund. The consultant suggested you never want to fully fund your PERS liability
and provided that 80% funding level was a prudent goal. Our council liaison
suggests we should fund at a higher level, maybe even 100%. The matter is
debatable, and City Council will need to decide. We support consideration of
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funding annually at $500,000. Funding at this level for 7.5 years will achieve a goal
of 80% or if continued for 13.7 years will achieve a goal of 90% based on
assumptions included in the PARS presentation. These amounts are subject to
continuing reassessment and change depending on investment returns and City
Council policy.

Propose Revenue Sources for Each Tranche of Liability/Capital Needs

Please see the committee’s separate memo regarding revenue opportunities. The
matching of spending needs (long term or project specific) with revenue
opportunities is one City Council will need to address. This decision is dependent
on reserve levels, future projected reserves, monetization of surplus assets,
spending reductions, etc. and of course voter preferences and trust for options
that require voter approval. All revenues are fungible unless the funding source
has been restricted.

Cost Allocation Approach

Clear Source presented their draft cost allocation study at the April 3™ Finance
Committee meeting. The one shared view is that we should immediately
transition from a direct allocation approach for certain departments to a cost
allocation plan (CAP).

There was no general agreement with Clear Source as to the methodology used
for allocating costs. We are skeptical that the allocations across departments was
based mostly on industry norms and not to the specifics of St Helena. We are also
concerned with the depth of the interview process with key staff members, and
the conclusion on allocations may be missing a key input. The Finance Committee
intends to review and analyze in greater depth once through the budget process.

The Committee accepted the draft on an interim basis noting there was
insufficient time for the committee to further study many aspects of the CAP. At
this point, we recommend shifting $218,000 of cost from the Water and
Wastewater funds to the general fund but strictly for purposes of advancing the
2-year budget process.
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Further adjustment and transfer of cost between funds may be warranted once
the Finance Committee has more time to analyze and assess. It may cause us to
reassess the recurring annual deficit at that time.

Compensation Philosophy/Geographic Considerations

The Finance Committee shares a common goal; we want to see a compensation
structure, including benefits, which is competitive and fair. At the same time,
compensation and staffing levels need to reflect the current fiscal position of the
city.

Public employee compensation is complicated and difficult with significant
negotiations. The resulting wage scales or parameters developed using cities far
larger or far from our recruiting location may not reflect the reality of competitive
wages in our geographic area. Additional negotiated items include wage scale
steps, car allowances, health insurance, deferred compensation, membership and
publication allowances, educational reimbursement, etc. When considering the
competitiveness and wage philosophy, “total” compensation and how that
compares with all employers (public and private) in our geographic area is of the
utmost importance.

The structural deficit staff report leaned heavily on a general lack of employee
longevity and vacancies along with negotiated wage scale comparisons firmly
suggesting our staff are significantly under paid. There was no review of what may
be the root cause of staff turnover besides wages. It did not provide a “total”
compensation comparison to other municipalities in Napa County or to wage
information for the county that includes private sector employment. Napa county
wide wage information suggests we are competitive at current wage levels. As
such we do not endorse a policy suggesting we need to reach towards a 50" or
75% percentile based on negotiated wage scales.

City Council has discussed undertaking an efficiency study of the organizational
structure. We suggest that this project be broad based, completely transparent,
and investigate all aspects of our organizational structure including salary and
benefits, staffing levels, manager to staff ratios, morale, training, supervision,
career development, and affordability. It is vitally important that the firm
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conducting the study has no perceived “client” and that there is general buy-in to
the outcome before (and after). We look forward to participating in the study.

As a result of the discussion above, the impact of compensation and staffing on
the recurring deficit is unknown.

Conclusion

We see four items that need to be considered for inclusion in the operating
budget deficit at this time:

Unfunded PERS liability $500,000

Prefund major building improvements and betterments $200,000
Prefund purchased vehicles and high cost long-live equipment $100,000.
Cost allocation study adjustments $218,000

PN PRE

All of the above is subject to change and updated information as we gather more
information.

We encourage staff and City Council to find cost reductions in the current draft
budget to offset the above new funding suggestions and control our deficit as
best possible. As we finalize our budget review we are available to offer our
analysis and suggestions.
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