
 

City of St. Helena 

Library Board of Trustees 

Regular Meeting 

St. Helena Library, 1492 Library Lane, St. 
Helena CA 94574 

St. Helena Library - 1492 Library Lane 

Wednesday, January 10, 2018 @ 5:00 PM 

                       

 

PLEASE NOTE: Any person who wishes to speak regarding an item on the agenda or make a 
comment under the "Oral Communication" portion of the agenda may do so, but please 
observe the time limit of three minutes.  

Page 
 
1. CALL TO ORDER  
 
2. ROLL CALL 

Chairperson: Skip Lane 

Vice Chair: Lin Weber 

Trustees: Emily Armstead, Bob Dye, David Slaby, Susan Swan, and Terry 
Wood  

City Councilmember Liaison: Alan Galbraith 

Staff Liaison: Chris Kreiden, Library Director 

City staff present at the meeting will be noted in the minutes.  

 

 

 
3. PUBLIC FORUM 

An opportunity for the public to directly address the Committee on items of 
interest to the public that are not listed on the agenda. Any person addressing 
the Committee should provide his or her name and address, and limit 
comments to five minutes. Because of restrictions imposed by the Brown Act, 
the Committee may not engage in substantive discussion, nor take action on 
matters not described on the agenda. 

 

 
4. REPORTS BY STAFF COMMITTEE: 

Reports by staff and/or committee on items of general interest. Brief questions 
for clarification may be posed and answered, and Committee may request that 
items be placed on a future agenda. Except under certain circumstances, the 
Brown Act prohibits any other discussion or action by the Library Board 
of Trustees. 

 

 
5. CONSENT ITEMS: 

Members of the Board or the public may ask that any items be considered 
individually for purposes of considering alternative action, for extended 
discussion, or for public comment. Unless this is done, one motion may be 
used to adopt all recommended actions. (Roll Call Vote) 

 

 
 5.1. Library Board of Trustees Meeting Minutes of December 13, 2017  

SHPL Board Minutes Regular Meeting December  2017 

3 - 5 

 
6. SCHEDULED MATTERS:  
 
 6.1. Report from Friends & Foundation, St. Helena Public Library - Maria 

Stel, Friends & Foundation, Executive Director  
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 6.2. Review of Library Newsletter for January 2018 - Chris Kreiden, Library 
Director  
Library Newsletter 2018 January 

7 - 10 

 
 6.3. Review of Library Statistics for December 2017 - Chris Kreiden  

Library Statistics 2017 December 

11 - 12 

 
 6.4. Review of Monthly Library Operating Expense Report for December 

2017 - Chris Kreiden  
Monthly Library Operating Expense Report 2017 December 

13 - 14 

 
 6.5. Discussion of Talking Points Concerning Libraries and Their Future - 

Lin Weber  
Library Talking Points 

15 - 32 

 
 6.6. Discussion of Possible Project Ideas from Library Trustees   
 
7. ADJOURNMENT 

The next regular meeting is scheduled for February 14, 2018 at 5:00 pm, St. 
Helena Public Library. 

  

This agenda was posted at City Hall, 1480 Main Street, and at the St. 
Helena Public Library, 1492 Library Lane, St. Helena on January 5, 2018. 

  

 
_______________________ 

Chris Kreiden, Library Director 

In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in the meeting, please contact City Hall at (707) 
967-2792. Notification 48 hours prior to the meeting will enable the City to 
make reasonable arrangements to ensure accessibility to this meeting (28 
CFR35.102-35.104 ADA Title II). However, City staff will attempt to assist at 
any time with accessibility. 
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Minutes of the Regular Meeting of the 
St. Helena Public Library Board of Trustees 

5:00 PM 
Wednesday, December 13, 2017 

Community Meeting Room 
 

 
1. CALL TO ORDER – 
 
2. ROLL CALL - Library Board Chairperson Skip Lane called the Regular Meeting of 

the Board of Trustees to order at 5:02 p.m. Present were: Vice Chair Lin 
Weber; Trustees Bob Dye, David Slaby, Susan Swan, and Terry Wood; Library 
Director Chris Kreiden; Friends & Foundation Executive Director María Stel; 
and St. Helena Mayor Alan Galbraith. 

 
3. PUBLIC FORUM –  

 
4. REPORTS BY STAFF, COMMITTEE – Chris reported that the library rewiring 

should start next week. The new phone system is now in place, but there have 
been some challenges getting it up and running. The City Council passed a 
resolution on November 28th for the budget adjustment, so the library is going 
forward with upgrading the Internet firewall. Chris informed Trustees that, 
when calculating the monthly statistics, she discovered an issue with the 
circulation count she and her predecessors have been reporting to the state in 
annual reports. While the library includes interlibrary loans out to other 
libraries in its monthly circulation statistics, the state does not want those in 
the annual figure reported to them. The circulation statistics that St. Helena 
has been reporting to the state are higher than they should have been. St. 
Helena Library’s corrected per capita circulation is 27 instead of 32, which is 
still very high compared to other libraries. The ILL figures have decreased 
somewhat because holds overall have been decreasing for all libraries, Napa is 
no longer in the SPLASH consortium, and because of the My Library First 
feature, which prioritizes the circulation system to fill holds placed at a 
specific branch with copies owned by that branch. St. Helena cardholders 
receive St. Helena’s copies before these items fill hold requests from patrons 
at other libraries. Chris was happy to report that the library’s carpets will be 
cleaned next week, and that she has received both bids and fabric samples for 
the recovering of four library chairs and the cushions on the bench seats. Chris 
and Mayor Galbraith described the work that an asset consultant is currently 
doing evaluating City buildings, including their structural condition. The 
library HVAC has been leaking, and a wall in the children’s room is separating 
from a beam, possibly because of the weight of the library’s roof and what has 
been stored in the upstairs storage area. Library staff has removed excess 
furniture and other items to alleviate some of the weight, and the City may be 
hiring a structural engineer to take a look at the issue and to determine fixes 
and what upstairs weight the beams and walls can bear. A committee with the 
acronym SHAPE will be looking at the asset consultant’s work as its baseline 
and will make recommendations for recapitalization as well as suggestions 
about how to finance recapitalization and repurposing.  Lin mentioned that 
several people she knows have questioned how relevant the public library is in 
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this digital age. Trustees were interested in discussing this further, so Chris 
will add this to the January 2018 Library Board meeting agenda. 

 
5. CONSENT ITEMS: 

 
  5.1 -   The Library Board of Trustees Meeting Minutes of November 8, 2017 
were approved with the correction of the spelling of Ralph Deuer, the generous 
donor to the Friends & Foundation. Mayor Galbraith pointed out that, subsequent 
to last month’s Library Board meeting and its minutes, the City Council decided to 
treat the Measure D funds as they treat any sales tax, and to not work on policies 
segregating Measure D funds out.  
 
6. SCHEDULED MATTERS: 

 
6.1 – Report of Friends & Foundation, St. Helena Public Library – María Stel,           
F&F Executive Director – María reported that sponsorships for the Bookmark 
Napa Valley event in January are now at $32,000, and that only 90 more spaces 
are available, based on the venue’s capacity. María thanked Chris and the rest 
of the library staff for the mention about the event in the library newsletter 
and the information posted in the library about it. Friends & Foundation board 
members will meet with the St. Helena STAR on January 5th to talk about the 
event. The donations received in response to the F&F’s annual appeal are still 
lower than they were last year at this time by about $9,000, possibly because 
the appeal letter arrived at recipients’ homes right after the fires in October, 
and perhaps people are donating to the various responder organizations.  
  
6.2 – Review of Library Newsletter for December 2017- Chris reported that a 
docent from the Fine Arts Museums of San Francisco will give a presentation on 
January 25th at 7:00 pm on the Klimt & Rodin: An Artistic Encounter exhibit at 
the Legion of Honor museum. This was an idea Terry Wood proposed that has 
now come to fruition. The event will be advertised in the January newsletter.   

 
6.3 – Review of Library Statistics for October 2017 – Trustees discussed the 
door count during the October fires. Chris said that staff manually counted and 
recorded people entering the library during the power outage when the door 
was propped open. The count was higher on Tuesday than on Monday.  

 
6.4 – Review of Library Statistics for November 2017 – Chris has been looking 
into the Hoopla streaming service for ebooks, audiobooks, music, and some 
movies. A main difference between Hoopla and Library to Go, the current 
digital provider, is that there is no wait for items on Hoopla even if another 
patron has the item checked out. Currently, if a patron wants a digital item 
that is checked out, there is a waiting list. Also, the library pays Hoopla on 
average $2 per item but only when a patron checks out the item.  With the 
current Library to Go, the library purchases the item at an average of $60 per 
item and there are often long waits for popular items. Chris has heard great 
things about Hoopla from Solano and Dixon libraries. There is funding in the 
budget to enable the library to try Hoopla for the next few months. If it is 
successful, Chris will request funding from the F&F for the next fiscal year. 
Hoopla also offers Great Courses selections, which are popular but expensive. 
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The library can cap the number of items any one patron can check out per 
month, and also set a cap on expenditures per month. Lin asked if there is a 
count for how many times the library’s meeting room is used by outside 
parties. Chris said the outside use of the meeting room has gone down because 
the library now charges even non-profit organizations to use it. Susan asked if 
patrons are still using Zinio, the digital magazine service.  Chris said there are 
a lot of regular users, but they typically read just the current issues instead of 
the back issues.  

                 
6.5 – Review of Library Monthly Operating Expense Report for November 
2017 – Chris Kreiden -Trustees reviewed and briefly discussed the November 
report.   
 
6.6 – Discussion of the idea of Automatic Renewals for Library Materials or 
Going Fine-Free – Chris Kreiden – Trustees had a discussion about the video 
Chris shared of a presentation at the recent CLA (California Library Association) 
Conference, given by librarians who have implemented automatic renewals 
and/or eliminated library fines.  Chris said that she would be going to a SPLASH 
Operations Meeting next week to discuss these two ideas with them and get 
their input. Chris will meet with the other SPLASH directors in January, so will 
put discussion of the video and staff input on the February Library Board 
meeting agenda.  

 
      6.7– Discussion of Possible Project Ideas from the Library Board of Trustees. 
  
7. ADJOURNMENT.   The meeting was adjourned at 5:50 pm. 

 
The next regular meeting of the Library Board of Trustees is scheduled for 
January 10, 2018 at 5:00 pm at the St. Helena Public Library, 1492 Library 
Lane.  

 
Susan Swan, 
Recording Secretary 
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Programs made possible by Friends & Foundation, St. Helena Public Library 
Thursday, January 4th, 7:00 pm 

Movie Night:  
Battle of the Sexes 

This film explores the events 
leading up to the 1973 tennis 
match      between women's 
world champion Billie Jean King 
played by Emma Stone and ex‐
champion Bobby Riggs played 
by Steve Carell. Together, Billie 
and Bobby served up a cultural spectacle that resonated far 
beyond the tennis court.  

Both actors have been nominated for a Golden Globe for their 
performance. Popcorn will be served! 

 

Artist Reception:  

Missionary Memories  
Pain ngs By: Yoko Rankin 

 
Born and raised in Japan, Yoko              
encountered unique experiences 
when she married a Zambian farmer 
and moved to Africa in the 1970s to 
be a medical missionary. AŌer 25 
years in various African countries, 
she worked in India for several years, 
then in Japan, and reƟred in St. Helena.  
 
Her experiences around the globe are reflected in the  flora and 
fauna that she paints. Yoko aƩempts to convey her sense of 
awe for creaƟon in the details and colors that she chooses to 
depict in her flower and animal painƟngs.   
 

Refreshments will be served. 

Thursday, January 25th, 7:00 pm 

Art Talk: 
Klimt and Rodin 

 
In connecƟon with the Legion of Honor, 
enjoy a colorful presentaƟon 
that examines the diverse connecƟons 
between Klimt & Rodin and their impact 
upon the art world.   

 

This presenta‐
Ɵon celebrates the legacies of these two 
pioneers, who each broke the reigning     
aestheƟc boundaries of the Ɵme and      
created powerful agendas for modern 
painƟng and sculpture.    

 

Wine and hors d'oeuvres provided by   
Friends & FoundaƟon. 

JANUARY 2018 Newsletter

Thursday, January 18th, 7:00 pm 

Bookmark Napa Valley 

Please join us at Markham Vineyards for great 

food, wine and conversaƟon with four             

entertaining authors. Bookmark Napa Valley is  

a celebraƟon that benefits Friends & Founda‐

Ɵon. When you join us at Bookmark Napa Valley, you support  

the hundreds of programs provided by the Library.      

Tickets available at: h p://supportshlibrary.org 

The library will be closed January 1st for New Years Day 
and 

January 15th for Martin Luther King Day! 

Poetry and Pictures with Lance Burris 

Local author Lance Burris  will recite his most recent    
poetry which will be partnered with painƟngs creaƟng 
an auditory and visual sensaƟon. Burris will then read 
from his manuscript The Poe c Spirit at Work in     
Poetry, Pain ng, and Prose. The evening then turns 
into an open mic for anyone willing to share their work!                     

                         Refreshments will be served. 

Thursday, January 11th, 6:30 pm 

JANUARY 2018 
ST. HELENA PUBLIC LIBRARY 

Sunday, January 28th, 4:30 pm 

Agenda Item #6.2.
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PracƟque inglés con nuestros facilitadores todos los 

jueves a las 6:00pm. Esto no es una clase de inglés. 

Para aprender más  sobre clases de inglés llame al 

UpValley Family Center al 707.963.1919 y al Napa 

Valley College Upper Valley Campus al 

707.967.2900. 

 

ids’ 
at-

nees: 
W 

 

¿Te encantan los Legos? Ven con   
toda tu familia a construir cosas    

maravillosas. 	

Programas en Español 
Neuróticos Anónimos:        

Voluntad y Apoyo 
Todos los sábados                           

de 4:30 pm a 6:00 pm 

  ¡Explora BrainFuse! 

Brainfuse provee apoyo en línea para tarea a través de   
su servicio HelpNow. Una combinación única de apoyo  
de tarea uno‐a‐uno, desarrollo de habilidades,         
preparación de exámenes y asistencia en escritura.      
Asistencia EN VIVO diaria disponible de 2‐9 PM. 

 

¡Búscala en la página de niños  
de nuestro sitio web! 

 

 

Si usted es una de las muchas personas que sufre    
de depresión y ansiedad u otras enfermedades    
emocionales, esta es la oportunidad para recibir 
apoyo y al fin senƟr alivio. ¡Estamos aquí para Ɵ!           

No necesita registrarse. 

Todos los niños están invitados 

 a  venir a la biblioteca los jueves  

en la  tarde a escuchar cuentos  

en español y hacer manualidades. 

      

 

ARMEMOS LEGOS! 
Enero 23 

Martes, 3:00 pm 

 

La biblioteca estara cerrada 
el dia lunes 1 de enero y      

el lunes 15 de enero,       
dia de Martin Luther King  

CLUB DE CONVERSACIÓN         
EN INGLÉS 

Jueves, 6:00 pm   

CUENTOS PARA PEQUES 
CUENTOS EN ESPAÑOL 

Todos los Jueves a las 6:00 pm  
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Page 8 of 32



January 24th:  

My LiƩle Pony: The Movie 

2017;	104	min.;	Rated	PG	

 

January 17th: 

 Home Alone 2:         

Lost in New York 

1992;	121	min.;	Rated	PG	

 

Children  of  all  ages  are  invited  to  a 

weekly  treat:  listening  to  story books 

read aloud. The magic of books  is  in‐

sƟlled here! 

 

Tuesdays & Wednesdays, 10:30 am:  
STORYTIME 

   Youth Programs 

January  3rd:  

The Lego Ninjago Movie 

2017;	101	min.;	Rated	PG 

Tuesday, January 23rd,  3:00 pm 

Let ’s LEGO! 
Have fun building your own LEGO creaƟon, which 
will be exhibited in the Children’s Room unƟl the 

next Let’s LEGO meeƟng.  

January 10th: 

Home Alone 

1990;	115min.;	Rated	PG	

Checkout BrainFuse!  
Brainfuse provides free online homework help 
through its HelpNow service. A unique blend of           
one‐to‐one homework help, skills building, test 
preparaƟon, and wriƟng assistance. LIVE tutoring 
assistance is available daily from 2‐9 PM.  

 
Available under the heading 
Resources for Students at 
www.shpl.org/kids-teens 

Thursdays, 6:00pm 

SPANISH STORYTIME  
(Cuentos para Peques) 

Children are invited to come to the  library on 

Thursday evenings to listen to stories in Spanish 

and do fun craŌs. All ages are  welcome. This will 

be an  excellent opportunity for children to be  

exposed to  Spanish stories! 

January 31st: 

A Dog and Pony Show 

2018;	85	min.;	Rated	PG	

Kids’ Matinees: 
Wednesdays, 3:00 pm 

Kids’ MaƟnees are appropriate for all ages 

and are shown in the MeeƟng Room!         
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Sun  Mon  Tue  Wed  Thu  Fri  Sat 

 31 1 

LIBRARY 
CLOSED 

 

2 
 10:30am   Storytime 

3 
10:30am   Storytime 

3:00pm  KIDS MOVIE: THE 
LEGO NINJAGO MOVIE 

4 
6:00pm   Spanish     

Storytime 

7:00pm Reception:   
Missionary Memories: 

Paintings by             
Yoko Rankin 

5 

  

6 
2:30pm Writer’s 

Club 

4:30pm Neuróticos 
Anónimos 

7 

  

8 

  

9 

10:30am   Storytime 

10 

10:30am   Storytime 

3:00pm  KIDS MOVIE:    
HOME ALONE 

     11  

6:00pm   Spanish     
Storytime 

6:30pm  Movie        
Night: Battle                   
of the Sexes 

12 

  

  

13 

2:30pm Writer’s 
Club 

4:30pm Neuróticos 
Anónimos 

14 

  

15 

 LIBRARY 
CLOSED 

16 

10:30am   Storytime 

  

17 

10:30am   Storytime 

3:00pm KIDS MOVIE:    
HOME ALONE 2: LOST IN 
NEW YORK 

18 

6:00pm   Spanish     
Storytime 

7:00pm   Poetry Talk 
and Open Mic with        
Lance Burris 

19 

  

20 

2:30pm Writer’s 
Club 

4:30pm Neuróticos 
Anónimos 

21 

  

  

22 

  
  

23 

10:30am   Storytime 

3:00pm: Let’s Lego 

24 

10:30am   Storytime 

3:00pm  KIDS MOVIE:   MY 
LITTLE PONY: THE MOVIE 

 

25 

6:00pm   Spanish     
Storytime 

7:00pm Art Talk:       
Klimt  & Rodin 

26 

  

  

27 

2:30pm Writer’s 
Club 

4:30pm Neuróticos 
Anónimos 

28  29 

  

30 

10:30am   Storytime 

31 

10:30am   Storytime 

3:00pm KIDS MOVIE:         
A DOG AND PONY SHOW 

1 

 

2 

  

3 

2:30pm Writer’s 
Club 

4:30pm Neuróticos 
Anónimos 

  

  

JANUARY ARTIST: YOKO RANKIN 

 

 

 

LIBRARY HOURS 

     Monday: 10:00am–6:00pm 

         Tuesday & Wednesday:10:00am–7:00pm 

Thursday: 10:00am–9:00pm 

Friday & Saturday: 2:00–6:00 pm 

Sunday: CLOSED 

ST. HELENA 

PUBLIC LIBRARY 

  1492 Library Lane, 94574 

707-963-5244 

  www.shpl.org 

January 2018 Library Calendar  

LEGEND RED = YOUTH 

               Blue = ADULT 

              Green = SPAINSH 

             PURPLE = EVERYONE 
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CHILDRENS

Onsite Programs:
Storytime (PS): Tuesday Wednesday Movies:

12/5/2017 18 12/6/2017 21 Saving Christmas 12/6/2017 4
12/12/2017 14 12/13/2017 15 Despicable Me 3 12/13/2017 0
12/19/2017 35 12/20/2017 22 Santa Stole Our Dog 12/20/2017 0

12/27/2017 0 Despicable Me 2 12/27/2017 0
Total: 67 58 Total: 4

Bilingual Kids: Onsite Class Visits: # of Visits Attendance
12/7/2017 12 Preschool (PS) 0 0

12/14/2017 5 School Age (SA) 6 90
12/21/2017 0 Total: 6 90
12/28/2017 0

Total: 0 17 Offsite Class Visits: # of Visits Attendance
Preschool (PS) 7 117

Misc Events: School Age (SA) 8 108
Let's Lego 12/19/2017 7 Total: 15 225
Let's Lego 12/20/2017 5
Let's Lego 12/21/2017 6

Total: 18
TOTAL CHILDRENS # of Attendees 610

Special Events: # of Programs 48
Drop-In Crafts 12/19/2017 12
Drop-In Crafts 12/20/2017 10
Drop-In Crafts 12/21/2017 8 Total Childrens ONSITE Programs: # of Attendees 284

Total: 30 # of Programs 30

Offsite Programs: Total Childrens OFFSITE Programs: # of Attendees 326
RIF (3 groups) 101 # of Programs 18

Total: 101

ADULT

Onsite Programs:
Cathedrals - Jay Greene Presentation 12/5/2017 20 Spanish Adults:

Neuroticos Anonimos 12/2/2017 3
12/9/2017 4

12/16/2017 4
12/30/2017 3

Total: 20 English Conversation Club 12/7/2017 3
12/14/2017 3

Thursday Programs 12/21/2017 cancelled
Art Reception: Ricky Lee 12/7/2017 12 12/28/2017 cancelled
Poetry Talk: Bob Winters 12/14/2017 8 Total: 20

TOTAL ADULTS # of Attendees 60
Total: 20 # of Programs 9

Offsite Programs: Total Adults ONSITE Programs: # of Attendees 60
# of Programs 9

Total: 0
Total Adults OFFSITE Programs: # of Attendees 0

# of Programs 0

YOUNG ADULT

Onsite Programs: Offsite Programs:

Total: 0 Total: 0

December 2017

Spanish Storytime (PS)
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