City of St. Helena
Library Board of Trustees
Special Meeting
St. Helena Library, 1492 Library Lane, St.
Helena CA 94574
St. Helena Library - 1492 Library Lane
Friday, January 3, 2020 @ 5:00 PM

PLEASE NOTE: Any person who wishes to speak regarding an item on the agenda or make a
comment under the "Oral Communication” portion of the agenda may do so, but please
observe the time limit of four minutes.

Page

1. CALL TO ORDER

2. ROLL CALL
Chairperson: Lin Weber
Vice Chair: Terry Wood
Trustees: Emily Armstead, Skip Lane, David Slaby, Susan Swan, and Rebecca
Wendt
City Council Member Liaison: Anna Chouteau
Staff Liaison: Chris Kreiden, Library Director
City staff present at the meeting will be noted in the minutes.

3. PUBLIC FORUM
An opportunity for the public to directly address the Committee on items of
interest to the public that are not listed on the agenda. Any person addressing
the Committee should provide his or her name and address, and limit
comments to four minutes. Because of restrictions imposed by the Brown Act,
the Committee may not engage in substantive discussion, nor take action on
matters not described on the agenda.

4. REPORTS BY STAFF COMMITTEE:
Reports by staff and/or committee on items of general interest. Brief questions
for clarification may be posed and answered, and Committee may request that
items be placed on a future agenda. Except under certain circumstances, the
Brown Act prohibits any other discussion or action by the Library Board
of Trustees.

5. CONSENT ITEMS:
Members of the Board or the public may ask that any items be considered
individually for purposes of considering alternative action, for extended
discussion, or for public comment. Unless this is done, one motion may be
used to adopt all recommended actions. (Roll Call Vote)
5.1. Library Board of Trustees Meeting Minutes of December 11, 2019 3-5

Library Board of Trustees Minutes 2019 December

6. SCHEDULED MATTERS:

6.1. Drafting and Approval of a Letter to the St. Helena City Council from the 7-10

Library Board of Trustees with Recommendation on Library Location
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Options Presented During Re-Imaging Civic St. Helena Discussions -
Lin Weber

Draft Library Board Letter to City Council
Paul Dohring Email to Library Board 12/06/19

6.2. Report from Friends & Foundation, St. Helena Public Library - Maria
Stel, Friends & Foundation, Executive Director

6.3. Review of Library Newsletter for January 2020 and Upcoming Library
Events - Chris Kreiden
Library Newsletter 2020 January
Library Calendar 2020 February

6.4. Review of Monthly Library Operating Expense Report for December
2019 - Chris Kreiden

Library Monthly Expense Report 2019 December

ADJOURNMENT

The next regular meeting is scheduled for February 12, 2020 at 5:00 PM, St.
Helena Public Library.

This agenda was posted at City Hall, 1480 Main Street, and at the St.
Helena Public Library, 1492 Library Lane, St. Helena on December 27,
20109.

0O N A

Chris Kreiden, Library Director

In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in the meeting, please contact City Hall at (707)
967-2792. Notification 48 hours prior to the meeting will enable the City to
make reasonable arrangements to ensure accessibility to this meeting (28
CFR35.102-35.104 ADA Title 11). However, City staff will attempt to assist at
any time with accessibility.

11-15

17 -18
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Agenda Item #5.1.

Minutes of the Regular Meeting of the
St. Helena Public Library Board of Trustees
5:00 PM
Wednesday, December 11, 2019
Community Meeting Room

1. CALL TO ORDER -

2. ROLL CALL - Library Board Chairperson Lin Weber called the Regular Meeting
of the Board of Trustees to order at 5:00 p.m. Present were Trustees Emily
Armstead, Skip Lane, David Slaby, and Rebecca Wendt; Library Director Chris
Kreiden; City Council Liaison Anna Chouteau; Friends & Foundation Executive
Director Maria Stel; and City Councilmember Mary Koberstein.

3. PUBLIC FORUM - There were no public comments this month.

4, REPORTS BY STAFF, COMMITTEE - Chris reported that work should be starting
soon on the flat parts of the Library’s roof. The insurance issue has been
remedied and the contract has been signed by the City Manager.

Chris reported that the City has accepted a FEMA Hazard Mitigation Grant
which includes providing a fixed-position generator for the Library. The grant
must be completed by July 2021. Also approved at last night’s City Council
meeting was out-of-state travel for Outreach Services Librarian Mariah McGuire
to attend the 2020 Public Library Association Conference happening in
Nashville, Tennessee this February.

Library Associate Casey McConnell attended the Guadalajara Book Fair from
November 30th to December 3rd. She had received a scholarship that paid for
her hotel, breakfasts, and $100 for travel. Casey reported that the trip was
amazing, she can’t wait for everyone to see the books that she purchased while
there.

City Council has decided to create a Financing Civic Institutions Task Force that
will review, analyze, and make recommendations on the financing options for
the proposed City Hall and Library construction and/or renovating as well as
other City projects including storm drains and the downtown streetscape. The
City will soon be asking for community members to volunteer for this
committee.

5. CONSENT ITEMS:

5.1- Library Board of Trustees Meeting Minutes of November 13, 2019
were approved.

6. SCHEDULED MATTERS:

6.1 - Drafting a Letter to the St. Helena City Council from the Library
Board of Trustees Pertaining to the Debate Related to Library
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Location Options as Presented during Re-imagining Civic St. Helena
Discussions - Lin Weber- Lin presented a draft of the Board’s letter
to the City Council regarding library location options. Discussion by
the Trustees followed. Trustees agreed selected option should
facilitate community and that the letter should emphasize
sustainability, enlarging the Children’s Room and provide more
study/meeting spaces. An email received from Paul Dohring was
shared. Trustees agreed another letter should be written with
building recommendations later when City Council is deciding on
those topics. It was determined by Trustees that the letter’s final
version should be approved before a possible special City Council
meeting that could occur on January 8 or 9™ at which
Councilmembers will discuss their thoughts concerning Noll & Tam’s
last presentation. The Library Board of Trustees selected January 3™
at 5PM as the date for their special meeting.

6.2 - Report from Friends & Foundation, St. Helena Library - Maria Stel,
Friends & Foundation, Executive Director - Bookmark tickets are
available for purchase. F&F has collected $45,000 in sponsorships,
slightly behind last year.

6.3 - Review of Library Statistics for November 2019 - Chris Kreiden -
Chris pointed out that when charges, renewals, and e-material
statistics were added together there was not that much difference
year to year: 2019 had 11,389 transactions while there were 11,439
in 2018. DVDs saw the biggest drop when compared year to year -
more than 700 less circulated this year. Loss of power for some
library patrons in November could have been a factor.

Door count was also down. Chris presented last year’s November
calendar and noted that 2018 had five Thursdays instead of this
year’s four. The totals for Fridays were up but Saturdays’ numbers
were down year to year.

6.4 - Review of Library Newsletter for December 2019 and Upcoming
Library Events - Chris Kreiden - The Master Gardeners cancelled
their Decorating with Plants for the Holidays presentation due to a
scheduling conflict.

Last month’s cancelled Latino Winemakers event has been
rescheduled for Thursday, January 23™.

On January 30" the Napa Valley Wine Library Association will be
presenting Julianne Ballou. She is the Warren Winiarski Wine Writer
Collection Fellow at the UC Davis Library and has done research in
the Napa Valley Wine Library’s archives.

6.5- Review of Monthly Library Operating Expense Report for November

2019 - Chris Kreiden - Trustees reviewed November’s Operating
Expense Report.
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7. ADJOURNMENT. The meeting was adjourned at 5:55 pm.

The December 11, 2019 regular meeting of the Library Board of Trustees minutes
were adopted at the January 3, 2020 Library Board of Trustees special meeting.

Submitted by:

Chris Kreiden
Library Director

APPROVED: ATTEST:

Lin Weber, Chairperson Chris Kreiden, Library Director
(Staff Liaison)
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To the members of the St. Helena City Council:

The St. Helena Public Library Board of Trustees has been watching with great interest and
discussing in our monthly meetings the work of the SHAPE committee and Re-imagining Civic
St. Helena committee as they have reviewed the various options for upgrading our city
infrastructure. Now that we have ballpark figures for the cost, we would like to share our
opinion with you vis & vis the future of the library, which is by far the most utilized civic
structure in town according to Noll & Tam’s recent community survey.

We support the overall concept in Noll & Tam’s Option 2 Master Plan design, which keeps the
library in its present location. It would serve as an anchor for a nexus that would also include
city hall, the RLS Museum, possibly the police department and a secure council chamber as one
coherent community space. The structures could be separate or contiguous, as long as the
library remains as accessible as it is now. Consolidating the structures, we feel, will promote a
sense of community identity that will greatly benefit the city and its residents.

We believe that the present location of the library appeals to most St. Helenans and that there
is no compelling need to place it elsewhere. It is 40 years old, however, and is more than ready
for some fixes and upgrades, and, if necessary, a complete replacement.

The library in Noll & Tam’s Option 2 design includes an enlarged children’s section, an
expanded teen space and a larger meeting room, all of which we need; we have also discussed
the need for more private spaces within the building for individual study, the desirability of
maintaining the viewshed through a greater use of windows and the necessity of increasing
parking space for the community and the library staff. We’re especially supportive of exploring
options that include greener, more sustainable features which would lower operating costs,
such as the use of solar power and thermal windows.

Our electronically compiled daily door count shows that people enter the library an average of
almost 8,000 times each month, and it makes sense that any new configuration of our city
assets should keep the St. Helena Public Library in the foreground.

Sincerely,

Lin Weber, Chairperson

Terry Wood, Vice Chair

Susan Swan, Recording Secretary
Emily Armstrong, Trustee

Skip Lane, Trustee

David Slaby, Trustee

Rebecca Wendt, Trustee
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Chris Kreiden

Subject: FW: Future of the Library

--=----—- Forwarded message --------

From: Paul Dohring <PDohring@cityofsthelena.org>
Date: Fri, Dec 6, 2019 at 1:32 PM

Subject: Future of the Library

Lin and Emily,

Thank you for your continuing service to our community. | have not been able to attend your meetings recently but |
would like to reach out to you to solicit your feedback on the library's future. | would very much appreciate a letter from

the Board {hopefully with the support of the library constituency in general) laying out the Board's vision as it relates to
a potential relocation, rebuild or remodel.

We continue to receive various (and sometimes conflicting) opinions from members of the public. Some of these
opinions are limited to what the library has been in the past and not necessarily what it can or should be in the

future. So it would be extremely important for me as Vice Mayor to receive from the Board of Trustees more forward
thinking comments and recommendations. {| have been waiting anxiously for the Board to weigh in, so | am delighted to
see in your minutes that a formal letter is in process.)

| note from my review of the Board's minutes for your November 13th meeting the following discussion:

"Discussion followed about remodeling the existing library: knocking down walls but keeping the same footprint, taking
out the storage area upstairs to open it up, and possibly adding more meeting spaces. This remodel option is also very
costly. Anna said the community and City Council must decide where City Hall should be, and whether the final decision
should be a new library or improvement to the existing library. Skip reminded Trustees that the Steering Committee
wanted the library to stay in its existing location. Trustees agreed they would like the library to stay where it is as well.

After much discussion, Trustees decided to craft a letter and present it in the public comment portion of the next City
Council meeting."

| would strongly encourage the Board to draft and issue its letter for dissemination to the council {| would go through
Cindy, our City Clerk, to ensure Brown Act compliance) as soon as it is drafted and approved. (Additionally, the letter
could be presented during city council public comment.) In the letter it will be important to convey the Board's
recommendation on whether the library should remain at its current location or whether it should be rebuilt elsewhere
(and if so where and why). | am also particularity interested in learning whether there is any interest or thought in

creating a community meeting space that could be shared by all stakeholders (community, library, city council meetings,
city staff meetings etc.)

Additionally it would be helpful for me to better understand what library programs and services are envisioned by the
Board 10 or more years from now and to receive the Board's recommendations regarding what additional physical
improvements, technological advancements or assets will be required to optimize these anticipated programs and
services. Of course, our community members and Noll and Tam should continue to provide their comments, expertise
and assistance, but in my view it will also be helpful and productive to receive the Board's formal comments and

1
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recommendations.
Again, thank you for your commitment to our library and service to our community.

Paul

Paul ). Dohring | St. Helena Vice Mayor
PDohring @cityofsthelena.org
Tel: (707)942-1298
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[

AR

ST. HELENA PUBLI C’LIBRAR Y

Programs made possible by Friends & Foundation, St. Helena Public Library

Rob Hart Jazz Trio Artist Reception: Sophie Rai

The Rob Hart Trio is an exciting blend of organic Sophie Rai has been drawing as long as she can
traditional jazz, fusion, funk, latin and textural remember. While in elementary school, Sophie
experimental music, along with high-powered, in the learned drawing fundamentals from internationally
moment, creative improvisations. Established in the acclaimed artist and Napa Valley resident Sharlene
early 1990's the Trio has gone through a series of Osorio. Sophie currently studies mixed media with
different incarnations of instrumentation and Tom Turner, Pacific Union College Professor
evolutions, taking the trio through pathways of Emeritus of Art. Her favorite mediums are colored
musical adventures. pencil, watercolor and acrylic paint.
Refreshments will be served Refreshments will be served
An Evening of Latino Winemakers Jullianne Ballou: Books on Wine

> =

™ »

Join us for lively discussions with local Latino wine Jullianne will discuss her inaugural Wine Writer

makers and owners while sampling their wines. Fellowship at UC Davis where she is engaged in
New generations of Latinos are changing the wine active research to document the influence of wine
industry. Some have started as migrant workers and writers on the kinds, styles and qualities of wine in
others have watched their parents pick grapes and the United States since Prohibition. She also works
dreamed of one day owning their own winery. Come to develop and provide content and access to

hear their stories, struggles and successes! materials at the UC Davis Library.

Refireshments will be served Refreshments will be served

Turn the page for our Tuesday events: Discover Hypnotherapy 1/21

and The Iowa Caucus with Jay Greene 1/28 ‘
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Hypnotherapy - Jay Greene:
What is it and How can it help? THE IOWA CAUCUS
Tuesday, January 21, 5:00pm Tuesday, January 28, 5:00pm

CAUCUS

Every four years, the lowa caucuses are the first test
for those seeking the Presidential nomination of their
party. As unrepresentative of the American electorate
as lowans may be, every candidate must visit small
towns in lowa in hopes of coming in no better than
third if he or she wishes to remain in the race. But
why a caucus instead of a primary? How does a
caucus differ from a primary? Jay Greene will answer
these and other questions about the famous yet
mysterious lowa caucuses.

Hypnotherapy is meditation with a goal. Hypnotherapy
uses hypnosis to bring you into a relaxed state where
you can work on the goals that are most important to
you. Learn simple techniques to ease anxiety, boost
self-confidence, quit unwanted habits and

more! Hypnotherapist Brooke Baraz will lead this
fascinating presentation and answer all of your
questions!

Online Resource Roundup

Available on the library’s website under resources

Mango Languages Medline Plus
rdp MedlinePlus’

Is your New Year’s resolution to learn a new language?
Mango Languages is a great place to start! Every
self-paced language course introduces you to cultural
insights and grammatical nuances specific to your
language of choice, delivered through native speaker
dialogue, and created with each individual learner in
mind. Over 70 languages are available!

Stay healthy and informed this year! Medline

Plus contains summaries for over 800 diseases,
conditions and wellness topics as well as the latest
health news, an illustrated medical encyclopedia,
and information on prescription and over-the-
counter medications.

The library will be closed January 1st for New Years Day

January 20th for Martin Luther King Day.
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Jouth Programs

Bilingual Storytime / Q:

Cuentos Bilingiies .

Monday / Lunes —
@ 10:30 am

=

LET’S LEGO / - 4
ARMEMOS LEGOS I k\ January 8th: “Abominable”
Every Tuesday / Cada Martes 3 o 2019; Rated PG; 97 minutes
@ 3:00 pm d

STORYTIME and CRAFTS
Tuesdays and Wednesdays
@ 10:30 am

January 15th: “Bernie the Dolphin 2”
2019; Rated G; 99 minutes

OVIE MATINEES /
PELICULAS PARA NINOS

Wednesdays / Miércole

(.r 2 B
-y :

January 22nd: “The Big Trip”
2019; Rated G; 75 minutes

SPANISH STORYTIME /
CUENTOS PARA PEQUES
Thursdays / Jueves
@ 6:00 pm

January 29th: “The Addams Family”
2019; Rated PG; 86 minutes
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BOOKMARK
NAPA VALLEY

BENERTING SANTHELENA

5:00pm Hypnotherapy

28

10:30am Storytime
3:30pm Let’s Lego!

4:30pm EnglishSpanish
Conversation Group

¢e

3
6:00pm Cuentos, Cantos y | 5:00pm
Saltos LIBRARY
BoArD
5 6 7 8 9 10 11
10:30am Storytime 10:30am Storytime [ 6:00pm Cuentos, Cantos y
: ’ ! Saltos
3:30pm Let’s Lego! 3:00pm Kids Movie:
4:30pm EnglishSpanish | Abominable 6:30pm Rob Hart
Conversation Group Jazz Trio
12 |13 14 15 16 18
10:30am Storytime 10:30am Storytime | 6:00pm Cuentos, Cantos y
. > ] Saltos
3:30pm Let’s Lego! 3:00pm Kids Movie: . .
4:30pm EnglishSpanish | Bernie the Dolphin 2 7:00pm Artist Reception
Conversation Group Sophie Rai W
LS
19 21 22 23 24 25
10:30am Storytime 10:30am Storytime | 6:00pm Cuentos, Cantos y
3:30pm Let’s Lego! Saltos
. . . 3:00pm Kids Movie:
4:30pm EnglishSpanish The %ig Trip v 6:30pm Latino Wine
Conversation Group Evening ;

29

10:30am Storytime

3:00pm Kids Movie:
The Addams Family

30

6:00pm Cuentos, Cantos y
Saltos

6:30pm Jullianne Ballou:
Books on Wine B 7

5:00pm Jay GreeneiJg:\WA?
Iowa Caucus ’Em
Red = YOUTH LIBRARY HOURS
Monday & Friday: 10:00am - 6:00pm
Blue = ADULT

Green = SPANISH
Purple = EVERYONE

Tuesday & Wednesday: 10:00am - 7:00pm
Thursday: 10:00am - 9:00pm
Saturday: 12:00 - 5:00 pm
Sunday: CLOSED

ST. HELENA
PuBLIC LIBRARY
1492 Library Lane

707-963-5244
www.shpl.org

St. Helena, CA 94574
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General Ledger

Monthly Operating

Expense Rpt

User: chris

Printed: 12/27/19 09:54:32

Period 01 - 07

Fiscal Year 2020

Acct Number Description Budget Encumbered YTD Spent Available Budget % of Budget

Available

101 General Fund

46 Library

101-46-00-20-10 Salary-Regular 476,090.00 0.00 227,585.59 248,504.41 52.20

101-46-00-20-20 TempPart Time 36,933.00 0.00 7,337.51 29,595.49 80.13

101-46-00-20-37 Holiday Pay 1,774.00 0.00 327.74 1,446.26 81.53

101-46-00-20-40 FICAMedicare 39,000.00 0.00 17,648.87 21,351.13 54.75

101-46-00-20-45 Employer PERS 37,983.00 0.00 18,305.07 19,677.93 51.81

101-46-00-20-47 PERS Unfunded 67,016.00 0.00 64,674.07 2,341.93 3.49
Liability

101-46-00-20-55 Health Insurance 122,720.00 0.00 56,355.42 66,364.58 54.08

101-46-00-20-61 Workers Comp 24,889.00 0.00 2,932.80 21,956.20 88.22

101-46-00-20-65 SDI 4,477.00 0.00 2,070.06 2,406.94 53.76

101-46-00-20-75 Deferred Comp 7,371.00 0.00 2,368.57 5,002.43 67.87

101-46-00-20-85 Auto Allowance 2,400.00 0.00 1,100.00 1,300.00 54.17

101-46-00-20-96 Education 500.00 0.00 418.46 81.54 16.31
Reimbursement - - -

20 Salaries & Benefits 821,153.00 0.00 401,124.16 420,028.84 51.15

101-46-00-21-10 Communications 11,300.00 7,898.04 3,112.79 289.17 2.56

101-46-00-21-15 Postage 500.00 0.00 0.00 500.00 100.00

101-46-00-21-22 Utilities 45,000.00 0.00 17,454.47 27,545.53 61.21

101-46-00-21-27 Equipment Lease 10,000.00 0.00 4,185.41 5,814.59 58.15
Exp

101-46-00-21-45 Other Contract 102,550.00 0.00 38,755.56 63,794.44 62.21
Services

101-46-00-21-55  Training & 6,500.00 0.00 3,899.29 2,600.71 40.01
Conference - - - - -

21 Services 175,850.00 7,898.04 67,407.52 100,544.44 57.18

101-46-00-22-07 Copies 3,000.00 0.00 1,074.61 1,925.39 64.18

101-46-00-22-12 Computer 6,500.00 0.00 4,456.81 2,043.19 3143
Equipment

101-46-00-22-13 Office Supplies 2,000.00 0.00 489.92 1,510.08 75.50

101-46-00-22-15 Specia Department 1,000.00 0.00 101.99 898.01 89.80
Supplies - - -

22 Supplies 12,500.00 0.00 6,123.33 6,376.67 51.01

101-46-00-23-35 Software 9,100.00 0.00 1,494.00 7,606.00 83.58
Maintenance - - - - -

23 Maintenance 9,100.00 0.00 1,494.00 7,606.00 83.58

101-46-00-24-25 Taxes & Other 13,000.00 0.00 0.00 13,000.00 100.00
Charges - - - -

24 Taxes, Insurances 13,000.00 0.00 0.00 13,000.00 100.00
& Contributi

00 Administration 1,031,603.00 7,898.04 476,149.01 547,555.95 53.08

380 Friendsand

GL - Monthly Operating Expense Rpt (12/27/2019 - 9:54 AM) Page 1
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Acct Number Description Budget Encumbered YTD Spent Available Budget % of Budget
Available

Foundation

46 Library

380-46-00-20-20  TempPart Time 55,654.00 0.00 34,537.54 21,116.46 37.94

380-46-00-20-37 Holiday Pay 2,673.00 0.00 77171 1,901.29 71.13

380-46-00-20-40 FICAMedicare 4,462.00 0.00 2,701.18 1,760.82 39.46

20 Salaries & Benefits 62,789.00 0.00 38,010.43 24,778.57 39.46

380-46-00-22-16 Library Materias 57,711.00 8,667.63 23,332.37 25,711.00 44.55

380-46-00-22-40  Programming 14,000.00 0.00 5,717.51 8,282.49 59.16

380-46-00-22-44 Elsie, the Library 500.00 0.00 0.00 500.00 100.00
Cat

22 Supplies 72,211.00 8,667.63 29,049.88 34,493.49 47.77

00 Administration 135,000.00 8,667.63 67,060.31 59,272.06 43.91

384 Tweed Trust

46 Library

384-46-00-22-15 Specia Department 5,000.00 0.00 285.70 4,714.30 94.29
Supplies

384-46-00-22-16  Library Materials 45,000.00 0.00 14,274.48 30,725.52 68.28

22 Supplies 50,000.00 0.00 14,560.18 35,439.82 70.88

00 Administration 50,000.00 0.00 14,560.18 35,439.82 70.88

Grand Total 1,216,603.00 16,565.67 557,769.50 642,267.83 0.5279

GL - Monthly Operating Expense Rpt (12/27/2019 - 9:54 AM) Page 2

Page 18 of 18



	Agenda
	5.1. Library Board of Trustees Minutes 2019 December
	6.1. Draft Library Board Letter to City Council
	6.1. Paul Dohring Email to Library Board 12/06/19
	6.3. Library Newsletter 2020 January
	6.3. Library Calendar 2020 February
	6.4. Library Monthly Expense Report 2019 December

